Marcela Falck-Bados
[bookmark: _heading=h.5ynknq7nfd9g]Rockville, Maryland | 301-789-9026 | m.falck.bados@gmail.com | www.linkedin.com/in/mfalckbados-347301212 
[bookmark: _heading=h.rj6qom5aq71e]EDUCATION
University of Maryland (TBD/4.0)								          College Park, MD
Doctoral Student in International Education Policy					            September 2025-present
American University (3.9/4.0)							                       	          Washington, D.C.
MA in International and Intercultural Communication					              August 2020-May 2022
Relay Graduate School of Education (3.8/4.0)					                                    Washington, D.C.
MA in Teaching	   										  July 2018-August 2020
Specialization: Early Childhood Education (ECE) and ESOL/ESL/ELL					
Texas A&M University								                    College Station, TX
BA: International Studies, double minor: Chinese and Psychology			                August 2014-May 2018 
Relevant coursework: Study abroad in China, Chinese (I, II, & III)
SKILLS
· Language: Spanish (Fluent), Chinese (Beginner), Dutch (Beginner). Willing to learn other languages.
· Proficient in Microsoft Office (i.e., Word, Excel, PowerPoint, Outlook), Google Drive (i.e., Google Docs, Sheets, Slides), Adobe Acrobat, SurveyMonkey, Canvas, Canva, Blackboard and Zoom. Proficient in social media platforms: Instagram, Facebook, Snapchat, TikTok, and Pinterest. Willing to learn other platforms.
PROFESSIONAL EXPERIENCE
American Councils for International Education 		           				           Washington D.C.
Program Officer, FLEX Abroad and YES Abroad			             			             September 2024-present
· Provide on-program support for participants by liaising with and guiding 8 field offices along with over 65 students’ natural parents regarding student behavior and health during students’ academic year abroad.
· Assist in creating, editing, and reviewing OPS (student behavioral) reports, travel requests and monthly monitoring reports from field offices and student surveys to ensure student health and safety whilst overseas and streamlining the reports to the U.S. Department of State.
· Coordinate logistics for program participants and team, including visa applications, booking accommodations, making travel arrangements, processing finance requests, hotel procurements, and tracking program financial expenses such as credit card reports and student stipend payments.
· Conduct in-person pre-departure and re-entry programming including updating and creating event materials, and leading logistical and cultural learning sessions, parent webinars, and student webinars.
· Provide on-program support for participants and local staff when needed, including occasional communication outside of business hours and working with a range of international time zones.
· [bookmark: _heading=h.4xwyb084508z]Advise and consult country program coordinators on student issues through monthly meetings and daily emails
· Advise and communicate via phone, email, and/or in-person with over 200 applicants and their families who were interested in applying to the FLEX and YES Abroad programs.
· Update and edit the student handbooks to align with operational guidelines of the program and country updates.
· Create 1-3 social media highlights per week and post to social media apps such as Instagram.
Program Coordinator, National Security Language Initiative for Youth (NSLI-Y)	            November 2022-September 2024
· Advised and communicated via phone, email, and/or in-person with over 200 participants and families before and during the Summers 2023 and 2024 and AY 23-24 and 24-25 cycles on a variety of logistical issues in preparation for their language and cultural exchange programs.
· Coordinated logistics for program participants and team, including visa applications, booking accommodations, making travel arrangements, processing finance requests, hotel procurements, and tracking personal expenses.
· [bookmark: _heading=h.uw0e0dybc4l7]Provided on-program support for participants and local staff when needed, including occasional communication outside of business hours and worked with a range of international time zones
· [bookmark: _heading=h.o3rszvzgb5rp]Created and set up pre-program session training webinars and Padlet lesson plans for finalists pre-program.
Special Olympics International, Global Youth and Education	(SOI, GYE)			           Washington D.C.
Specialist, Administration & Operations							       April 2022-November 2023
· Managed and coordinated day-to-day administrative and operational support for the Chief, GYE and the GYE department through ongoing team operations and plans with internal SOI departments and external partners. 
· Coordinated ongoing communication between SOI Headquarters staff, regional offices, consultants, and other stakeholders through scheduling and organizing GYE-wide meetings and events with the seven global regions.
Public Diplomacy Council of America (PDCA)							          Washington, D.C.
Fellow, Hans “Tom” Tuch PDCA Graduate Fellowship					          August 2021-August 2022                        
· Worked directly with the president to promote public diplomacy and international exchange through planning and hosting events, such as First Monday Forums, geared towards PDCA Rising Professionals and practitioners in the field of public diplomacy
· Hosted various networking events, 1-2 events per month, for the professional association.
· Promoted the PDCA professional association to rising professionals through networking events, webinars, and panels.
· Sent communication  via social media, emails, webinars, and networking events to all PDCA members and prospective members.
American University Abroad Office		                           		                                    Washington, D.C.      Graduate Assistant   					                                                                   August 2021-May 2022
· Assisted with preparation and logistics for Pre-Departure Orientation workshops and events for over 60 students
· [bookmark: _heading=h.hz7hkxd8bo0j]Coordinated events for all AU Centers (Spain, Belgium, and Kenya) per semester in the DC Metro area for outbound students to connect with each other and study abroad alumni
The Woods Academy										                Bethesda, MD
Montessori Teacher (Preschool)								         September 2020-May 2021
· Taught preschool during COVID-19
AppleTree Early Learning Public Charter School						          Washington, D.C.
Lead Teacher							         			                   July 2018-July 2020                         
· Communicated with students’ families via email, phone, conferences, and individual meetings in both Spanish and English to ensure student academic success.
· Created and facilitated multicultural academic activities and culturally responsive events to be culturally aware of diverse student backgrounds
Office of Admissions (Aggieland PSC)								       College Station, TX	       
Admissions Representative and Shift Leader 							      May 2015-May 2018
· Set up appointments, and filed transcripts of prospective students
· Worked with admissions counselors and admissions reps.; advise new student workers
· Advised and held in-person sessions for freshman and transfer applicants
· Answered applications questions over the phone; worked in call center

COMMUNITY SERVICE, EXTRACURRICULARS, CAPSTONE
University of Maryland				                       College Park, MD
International Education Policy Student Board							          Fall 2025-present
· Mentoring 1-2 SIS undergraduate and/or graduate student during an academic year by giving advice on resumes, cover letters, interviews, job searching, research, and graduate programs by meeting with student(s) on a bi-monthly basis.
American University School of International Service (SIS)				                       Washington, D.C.
Alumni Mentor											          Fall 2024-present
· Mentoring 1-2 SIS undergraduate and/or graduate student during an academic year by giving advice on resumes, cover letters, interviews, job searching, research, and graduate programs by meeting with student(s) on a bi-monthly basis.
Building Training and Education Based Opportunities (Practicum)				          Washington, D.C.
Project Manager											      Spring 2022
· Led a team of 4 in the creation of a100-page peace leadership training manual as deliverable for Euphrates Institute.
SIS Graduate Student Council (GSC)							                       Washington, D.C.
Community Development Coordinator 					                                        August 2021-May 2022  
· [bookmark: _heading=h.ltjl0ab72dtm]Advocated and facilitate communication between current students, the GSC, and SIS admin through emails, phone calls, meetings, events, and in-person communication
· Created 9 Programs Student Associations for the SIS Graduate programs to streamline communication and advocacy between all SIS students, their programs, and the GSC
· Worked with 12 MA Programs and over a hundred students to create a safe and inclusive environment within the AU community through community building and student development activities and events.
Alumni Relations Director								            October 2020-May 2021
· Advocate and facilitate communication between current students, alumni, and GSC
· Create, coordinate and host alumni and current student networking events for the School of International Services current students
· Assist AU Alumni Association on events and communication to current students		
Aggie Miracle											       College Station, TX
External Executive Director									     May 2017-May 2018
· Managed, lead, and oversaw 45 executive members and 25 staff members on all external/awareness processes and fundraising events
· Raised over $221,000 (previous year ($125,000) for the Children’s Miracle Network Hospitals, personally raised $2500 in one year
· Executed short-term and long-term goals for Aggie Dance Marathon and other events
Aggie Dance Marathon (ADM) Ambassador 							     May 2016-May 2017
· Helped to raise $125,000 for the Children’s Miracle Network Hospitals
· Contacted, organized, and registered organizations for the 12-hour dance marathon
International Student Mentor Association (ISMA)				                                 College Station, TX
Group Leader 									              September 2015-December 2017
· Coordinated events for international students within College Station, Texas, and even out-of-state
· Mentored international students throughout their New Student Conference and school year
· Assisted in helping students get accustomed to life in College Station and at Texas A&M
Aggie Keys-Women’s Organization				    				     College Station, TX
Founder and Outreach Officer                       						     September 2016 – May 2017
· Mentored and advised active members in academic matters and personal matters
· Met with outside organizations, advisors, and students to discuss Keys News
· Created service events revolving around education, helped at primary school events around College Station
· Lead committee meetings and all-member meetings that regarded service events
· Supervised, created, and managed social and service events for Aggie Keys

Career Goals:
· Advising and mentoring students in international education and exchange.
· Program management of international exchange and study abroad programs.
· Researching international education and exchange programs between East Asia and Latin American and how that affects U.S. relations with those countries.

General Skills:
· Communication: intercultural, interpersonal, written, oral
· Administration: finance, logistics, office management, etc
· Program management
· Advising/mentorship
· Intercultural competencies
· Language (Spanish fluency)
· Technical: Social media and various applications/tools
· Microsoft Office (i.e., Word, Excel, PowerPoint, Outlook), Google Drive (i.e., Google Docs, Sheets, Slides), Adobe Acrobat, SurveyMonkey, Canvas, Canva, Blackboard and Zoom. Proficient in social media platforms: Instagram, Facebook, Snapchat, TikTok, and Pinterest. Willing to learn other platforms.
· Research
· Teaching
· Leadership

AWARDS & HONORS
American University School of International Service (SIS): Student Award for Outstanding Voluntary Service and/or Activism On-Campus
Issued by American University School of International Service · May 2022
https://www.american.edu/sis/news/20220502-sis-awards-2022.cfm#graduateawards
 
Akram R. And Lourdes P. Elias Scholarship
Issued by IC Program, School of International Service · May 2021
Scholarship for the commitment to the field of intercultural communication at American University’s School of International Service Intercultural Communication (IC) Program
 
SIS Dean’s Award
Issued by American University · Jun 2020
This was a scholarship given to students who were AmeriCorps Volunteers and received outstanding academic achievement
 
AmeriCorps Segal Education Award
Issued by AmeriCorps and Relay Graduate School of Education · Sep 2018
This scholarship was given to me for two school years: 2018-2019 and 2019-2020

DESCRIPTION OF RESEARCH AND WORK EXPERIENCE:
A common thread across all my work experiences and research is international education. I currently work at American Councils for International Education. But before that, I worked at Special Olympics on the Global Youth and Education Team, as a Fellow for the Public Diplomacy Council of America, as a graduate assistant at American University’s Study Abroad Office, and as a teacher. Each of these positions focused on the field of education and working to help and support students of all ages from diverse backgrounds.
Even my community service and extracurricular activities involved service, and international education and community involvement. I was working and studying at the same time, but I was also acting as the Community Development Coordinator on the Graduate Student Council at SIS. Working on the Graduate Student Council (GSC) at American University (AU), I created 9 Programs Student Associations for the SIS Graduate programs to streamline communication and advocacy between all SIS students, their programs, and the GSC. I also worked with 12 MA Programs and over a hundred students to create a safe and inclusive environment within the AU community through community building and student development activities and events. My constant focus has been to help others.
My research and capstones involved studies of East Asia, international education and exchange, peace education, and public diplomacy. My capstone in undergrad looked at a literary comparison of a Chinese feminist author and of a Latina feminist author, Isabel Allende. It looked at the similarities and differences of their styles of work and their commentary on their respective cultures in regard to gender and gender equity. When I was at American University’s School of International Service (SIS), my focus at SIS was on Transnational Education and Public Diplomacy. I took multiple courses on intercultural communication, international education and exchange, cultural diplomacy, a capstone, and a semester-long independent study. My capstone gave me the opportunity to work with a nonprofit organization, the Euphrates Institute, that focuses on peacebuilding. We created a training manual that they use for their training and workshops, specifically their Peace Practice Alliance Program. I led a team of 4 in the creation of the +100-page peace leadership training manual, which was a deliverable for the Euphrates Institute. 
I completed my independent study under the guidance of my faculty advisor and professor for many courses, Dr. Naomi Moland. The culmination of the course was a Substantial Research Paper (SRP), i.e. a mini–master’s thesis. My SRP focused on how U.S. non-state actors use teacher exchange programs and education as a public diplomacy tool to impact pedagogies, thus creating opportunities to change student worldviews and teach democratically connected values. My research for this course focused on:
· examining the role of education in fostering or hindering economic, political, and social change at different levels, as well as barriers to promoting educational development (access, quality, equity, and inclusion) by applying a critical lens to contemporary social and political dimensions of transnational education and identities,
· identifying the context, actors, drivers, and cultural landscape(s) shaping international education, understanding the key theoretical frameworks and vocabulary that underpin the international education exchange field,
· learning about a variety of international education exchange systems throughout the world and the complexities and unique features of each system,
· examining power relationships between different actors involved in cultural diplomacy, including governments, corporations, civil societies, and the general publics,
· weighing different perspectives on the key debates about cultural diplomacy, including debates about whether such efforts are salutary or forms of propaganda
· investigate the strategies of cultural diplomacy by identifying the actors involved, the medium used, the goals, the messages, the (intended) audiences, potential challenges, and the efficacy
Based on my research, work experience, and what I hope to study, I chose to go to the University of Maryland (UMD) to study in the International Education Policy Program. As stated on the International Education Policy (IEP) website, “The program is a collaborative community that develops theory, conducts research and translates these into practice, and engages students, educators, and professionals in the advancement of education.” I want to be able to develop theory, conduct research and translate my research into practice. My PhD advisor is Dr. Taylor Woodman, whose research is in global learning and academic diplomacy. My work at American Councils involved working on a U.S. State Department program which is related to international education and exchange through study abroad and immersion. Until very recently, Honduras was one of the last remaining Latin American Countries that recognized Taiwan. The loss in recognition is, in part, due to the amount of funding (scholarships and infrastructure) that China has given to Honduras. This is of interest to me on a personal level as well, due to my family being from Honduras. I am interested in understanding how various developed countries (specifically China) have influenced education in Latin America (specifically Honduras) through scholarships and study abroad programs. 

ABOUT ME:
During both of my graduate degrees (and even during undergrad), I worked and studied full- time; all whilst maintaining a 3.8 and 3.9 out of 4.0 GPA, respectively. During my first master’s degree, I was a preschool teacher. During my 2nd master’s degree, I was a preschool teacher during the first year, and then in my 2nd year, I was working full-time but split into two part-time positions. I worked at American University’s Study Abroad Office as a Graduate Assistant and as the Hans “Tom” Tuch Fellow for the Public Diplomacy Council of America (PDCA). The fellowship allowed me to work with individuals and practitioners in the field of public diplomacy, many of whom were current and/or former ambassadors, foreign service officers, civil servants, professors, and/or employees at nonprofit organizations such as IIE, Global Ties U.S., World Learning, and American Councils for International Education. My supervisor and former professor for the PDCA and my fellowship was Dr. Sherry Mueller, a fierce advocate and practitioner of public diplomacy. This leads me to my current work at American Councils for International Education (AC) where I was the Program Coordinator for the National Security Language Initiative for Youth (NSLI-Y), a U.S. State Department program that provides overseas critical language study opportunities to American high school students through merit-based scholarships. The NSLI-Y program offers a 6-week Summer Program (or an Academic Year Program) to study either Arabic, Chinese (Mandarin), Hindi, Indonesian, Korean, Persian, Russian, or Turkish. I worked with over 200 American high school students each year who study abroad in Taiwan, Kyrgyzstan, Kazakhstan, Latvia, South Korea, Morocco, and Tajikistan. I truly enjoy my work in helping to enrich these students’ lives through studying abroad. It not only allows American students to learn more about the world around them but also gives individuals abroad the opportunity to learn more about Americans. I then moved to the YES and FLEX programs at American Councils where I worked on 11 different YES Abroad programs and 4 FLEX Abroad programs working with an average of 85 students for an entire academic year.
In my personal life, I have had many travel experiences and have benefited from a diverse upbringing. My parents were born and raised in Honduras, but moved to the United States when my father was studying under a Fulbright Scholarship in the U.S. I was born in the U.S. and have lived here most of my life. I grew up speaking Spanish and English at home, but I go back to my parents’ home country very often to visit my family still living there. The importance of language and culture has always had a large impact on my life. My parents have instilled in me the value of education since it is not accessed so readily in my parents’ home country and was fortified when I underwent chemotherapy due to a Leukemia diagnosis at the age of 6 and then again at 13. From a very young age, I found a love for traveling and learning new things. Our family lived in the Netherlands for three years when I was in primary school, and thus, throughout my childhood and young adult life, I continued to travel around Western Europe, including France, Belgium, Germany, and Luxembourg.
In college, I studied abroad in China for eleven weeks, learning the language through a faculty-led language and cultural immersion program. I even spent a weekend in Seoul, South Korea, during my study abroad since we were so close to the South Korean border while we were in China; it was important to take the chance and go because I try to live my life to the fullest. I travelled solo to Tokyo, Japan, during my first year of teaching to gain an insight on Japanese culture and I was able to see a preschool classroom which was so exciting for me. I spent two summers (2019, 2021) in the Basque Country in Spain working as an Au Pair (nanny) teaching English to a little girl; in exchange, they taught me so much about the Basque history and culture. For work, I have traveled to Latvia to pick up Latvian high school students who were coming to the U.S. to study abroad. Communication was very important in all these experiences. I continuously use my spare time to further expand my knowledge of the world and the people around me, if not through travel, then through reading and research.

