A key goal of comprehensive education reform in Maryland is expanding access to high-quality pre-K across
the state. The Blueprint for Maryland'’s Future requires this be achieved through a mixed delivery system, in
which public schools and private providers partner to offer state-funded services. This infographic outlines the
challenges with and strategies for developing partnerships with private providers that districts reported in their
implementation plans and profiles three promising approaches.

Districts’ Challenges with Developing Partnerships with Private Providers

All 24 districts in Maryland reported at least one challenge related to developing partnerships with private providers, generally
reflecting limited participation from private providers.
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Promising Strategies from Maryland Districts

All districts reported engaging in promising strategies to develop partnerships with private pre-K providers under a mixed delivery
system. These strategies include providing technical support to help providers meet eligibility requirements, supporting private
providers to acquire adequate funding, establishing means for cross-sector collaboration, and engaging in outreach to and building
relationships with private providers. Three particularly promising strategies reported by districts are highlighted below. However, the
most promising strategies to overcome the core challenge of limited participation from private providers—for example, reconsidering
what public-private ratios are feasible and providing additional funding to incentivize and support private provider participation—may
be beyond districts’ purview and require additional state investment.

Providing technical assistance in Baltimore City. Baltimore City Public Schools is working to
support private providers’ efforts to become eligible for and earn funding from the state. For
example, they created a staff position dedicated to assisting private providers with tasks
including grant writing and teacher certification and acreditation processes.

Relationship building in Queen Anne’s County. Queen Anne’s County Public Schools is
engaging in an innovative effort to develop partnerships with local private pre-K providers by
holding focus groups and interviews with prospective private providers to understand and
address their barriers to participating, and to foster cross-sector relationships.

Expanding capacity in Worcester County. To mitigate limited interest from private providers,
Worcester County Public Schools is opening its own childcare center and partnering with a
local Early Childhood Career and Technical Education program to run the center.

The University of Maryland College of Education’s Maryland Equity Project (MEP) seeks to improve public
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