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Description automatically generated with medium confidence] Brief #1:

School Improvement Planning

[bookmark: _Hlk181268889]The School Improvement Leadership Academy (SILA) at the University of Maryland (UMD) is a two-year leader development initiative that provides comprehensive, evidence-based professional learning opportunities to leaders of high-need schools in Maryland and New Jersey. SILA was developed with funding from the Supporting Effective Educator Development (SEED)grant awarded to the UMD Center for Educational Improvement (CEii). UMD and its partners at Learning Forward and the Center for Teaching Quality identified the need for an academy that strategically addresses the developmental needs of current sitting principals and assistant principals (APs) as well as prepare those APs aspiring to become principals.

SILA focuses on developing three strands of leadership capacity, including (1) improvement leadership, to enhance and support school leaders’ capacity to cultivate a schoolwide improvement culture focused on achieving goals identified in school improvement plans; (2) equity leadership, to foster an equity-centered workplace and learning environment that values diversity, social and emotional well-being, and cultural responsiveness, and (3) instructional leadership, to enhance instructional practice that positively impacts student achievement outcomes in literacy and mathematics. 
SILA works with participating principals and APs, known as “SILA Fellows,” to develop advanced improvement, equity, and instructional leadership capacities through a rigorous, accelerated curriculum that, in Year 1, includes a three-day Summer Institute, two all-day virtual learning sessions, and monthly 1.5-hour virtual learning sessions. Through these learning sessions, SILA Fellows have opportunities to attend formal presentations on improvement, equity, and instructional leadership; engage in discussions about leadership (e.g., in small break-out groups), and practice their leadership skills through assignments that include school improvement plan self-assessments, conducting an equity gap analysis, and writing their leadership story. 

[bookmark: _Hlk181112090]UMD contracted with Policy Studies Associates (PSA), a research and evaluation firm based in Washington DC, to conduct an external evaluation of the implementation and impacts of SILA. Findings from Year 1 of our external evaluation are described in a series of briefs intended to describe implementation and preliminary outcomes of SILA as well as to provide information that may inform SILA activities in Year 2. This brief is the first of four and focuses on school improvement planning.  Early in their SILA participation, SILA Fellows were asked to find, review, and assess their School Improvement Plans (SIPs) using a rubric developed by the University of Virginia and WestEd.[footnoteRef:2] [footnoteRef:3] The assignment was part of SILA’s Improvement Leadership strand and was intended to help Fellows start thinking about and eventually applying the strategies of improvement leadership to their professional practice.  Fellows were encouraged to begin assessing their SIPs to design a more focused plan that becomes an effective tool for engaging in intentional, targeted, and sustained school improvement efforts. The SILA team explained that the goal of the assignment was for Fellows to reflect on the quality of their SIPs based on the results of the UVA/WestEd scoring rubric. [2:  A Rubric for Assessing Schools’ Plans for Rapid Improvement (compcenternetwork.org) 
VanGronigen, B. A., Meyers, C. V., & Hitt, D. H. (2017). A rubric for assessing schools’ plans for rapid improvement [The Center on School Turnaround]. San Francisco: WestEd.]  [3:  Because almost every Fellow leads a low-income, low-performing school that receives Title I funds, almost all had a SIP—which sets progress goals on a set of indicators for reading and math performance as well as school climate (e.g., chronic absenteeism)—as it is a federal reporting requirement for Title I schools. Indeed, with increased school accountability, school improvement planning is becoming more common.] 


[bookmark: _Hlk178377549]Simultaneously, to provide an external assessment of the quality of the SIPs as well as to generate feedback on ways to improve the SIPs, the evaluation team at Policy Studies Associates (PSA) also scored the SIPs using the same rubric (Appendix A provides an in-depth analysis of the quality of the SIPs based on PSA’s scoring reports; Appendix B describes the SIP scoring process conducted by PSA). The PSA team generated scoring reports that provided feedback on each Fellow’s SIP based on the rubric’s 12 school improvement planning domains (the text box on page 5 describes the planning domains on which each of the SIPs were scored).

The SILA SIP self-assessment assignment was intended to encourage Fellows to compare their scores to the PSA scores, reflect on where there were differences, and work toward developing a deeper understanding of the quality of their SIPs and the goals of SILA to strengthen their improvement leadership skills. Ultimately, the hope was that Fellows would use the assignment to reflect on their SIP scores and engage their school improvement or leadership team to develop a targeted response and strengthen their approach to improvement planning, implementation, measures, and/or monitoring. 

This brief begins with a summary of the key findings related to SILA school improvement planning through SILA. Next it describes improvement planning, as envisioned in the SILA conceptual framework, and provides baseline data on which to base answers to Research Question 2 and the extent to which SILA principals and school leaders improve their SIPs during and after SILA participation (RQ2) and thereby whether SILA is achieving the goal of improving principal competence with school improvement planning (Goal #3). Specifically, this brief describes SILA Fellows’ reflections on the SIP self-assessment assignment, the quality of their SIPs (based on PSA’s review using the UVA/WestEd rubric), and early reflections on the SILA school improvement planning and self-assessment process. 

Summary of Key Findings
· Most Cohort 1 Fellows reported that the SIP assignment helped them reflect on, gain new insights into, and even change—or plan to change—their leadership practices. In interviews, SILA Fellows said the SIP self-assessment allowed them to reflect on their work as school leaders and that having a rubric was especially helpful for their school improvement planning process. Understanding the extent to which Fellows are changing—or continuing to change—their leadership practices based on their experiences with the SIP self-assessment will be important to track and document over time as Fellows develop new SIPs and continue reflecting on their leadership practice and capacities to achieve improved school outcomes. 

· Analyses of the SIP scoring reports suggest that Fellows should work on specific areas of weakness in their approach to school improvement planning. For example, SIPs often lacked a vision statement (Domain 1), timelines regarding how planned activities would be implemented (Domain 9), and a description of the resources and support needed to achieve their priorities (Domain 12). 

· The current structure and format of most SIP templates does not encourage the short-cycle planning approach the SILA initiative encourages. The goal is for the SIP to become a living document that can be a valuable tool to guide rapid school improvement with a focused and well-defined set of high-leverage, urgent priorities that will remove barriers and build momentum to realize the long-term vision. As such, the state or district SIP reporting template may be a limited resource for the level of detailed planning that research has identified as conducive to making more intentional and rapid adjustments and improvements aligned to the most urgent needs and barriers.   




SILA Fellows’ Reflections on the SIP Self-Assessment Assignment

Fellows were surveyed at the end of their first year of SILA, after having attended the 2023 Summer Institute, two all-day virtual sessions (i.e., one in October 2023 and the second in February 2024), and ten 1.5-hour monthly virtual sessions,[footnoteRef:4] as well as after completing three SILA assignments, including the SIP self-assessment, an Equity Gap Analysis, and their Leadership Story.  The following describes SILA Fellows’ reflections on the SIP Self-Assessment Assignment.  [4:  Participation rates were very high for the summer institute, the two all-day virtual sessions, and the nine monthly virtual sessions, but they were not 100 percent.] 
Exhibit 1.  SILA Fellows’ reflections on the SIP self-assessment assignment
Exhibit reads: Ninety-three percent of SILA Fellows strongly agreed or agreed that the goal of the SIP assignment was clear.


[bookmark: _Hlk178360369]
Cohort 1 Fellows were highly positive about the clarity and utility of the SIP assignment, the support and time needed to complete it, and the feedback they received.

As shown in Exhibit 1, Cohort 1 Fellows who responded to the survey agreed/strongly agreed that the goal of the SIP self-assessment assignment was clear (93 percent), and that the assignment was useful and aligned to their daily practice (87 percent). Fellows also agreed /strongly agreed that they were given the necessary supports (87 percent) and enough time (87 percent) to complete the assignment, and that they were given helpful feedback on their assignment submission (87 percent). Exhibit 2. SILA Fellows’ reflections on the SIP self-assessment assignment
Exhibit reads:  Ninety-three percent of SILA Fellows strongly agreed or agreed that they learned about the essential components of a high-quality SIPs from the SIP self-assessment assignment.



[bookmark: _Hlk178414324]Cohort 1 Fellows said the SIP assignment helped them reflect on, gain new insights into, and even change—or plan to change—their leadership practices.





As shown in Exhibit 2, 93 percent of Cohort 1 SILA Fellows responding to the survey agreed or strongly 
agreed that they learned about the essential components of a high-quality SIP through the SIP self-assessment assignment. In addition, most Fellows said they have changed or plan to change their SIP and/or improvement leadership practices based on the results of the SIP self-assessment. They also reported that the assignment helped them gain new insights into (80 percent) and reflect on (80 percent) their leadership practice.



In interviews and self-reports, Cohort 1 Fellows described the ways in which the SIP assignment has helped them change their improvement leadership practices.

In interviews, SILA Fellows commented that the SIP self-assessment exercise allowed them to reflect on their work as school leaders. Participants noted that having the UVA/WestEd rubric, especially in advance of completing their SIP, was especially helpful, and several suggested that districts incorporate the rubric into improvement planning activities districtwide. One Cohort 1 Fellow suggested that completing a self-assessment of their SIP before submitting it to their district would help improve the relevance and usefulness of the plan. Another Fellow explained:
Now, we do check-ins with school improvement plans where we have the staff talk about what worked, what else we could have done, what do we need to improve on, where do we need to take a step further?

 
Having a rubric…it’s good to know what you’re supposed to be doing and where you’re supposed to be going, so the rubric really helps with that…it would be helpful to have that as you’re writing a school improvement plan. 

Fellows also appreciated receiving feedback on their plans and that receiving similar feedback from districts would help support school leaders and teachers. One Cohort 1 principal commented that she wished they had the opportunity to work on the SIP assignment earlier in SILA because it had allowed her to see the gap between where she is in the improvement process and where she would like to lead her school.

… being in this [SILA] program, we're like, ‘Oh! We have to keep [the SIP] in the forefront a lot more often. Let's bring it up, and let's attack one piece of it.’


Several interview participants reported that they had introduced, or planned to introduce, the UVA/WestEd rubric to their leadership teams and that they planned to leverage the rubric to improve their school improvement planning processes. One Cohort 1 Fellow discussed her plans to ensure that the school improvement planning process was ongoing and not just an artifact complying with district requirements. As she explained:

[bookmark: _Hlk178368037]I had never done a self-assessment. Now, we do check-ins with school improvement plans where we have the staff talk about what worked, what else we could have done, what do we need to improve on, where do we need to take a step further? And then ... I usually do that with my AP. We go through, every few weeks, looking at what we said we were going to do, what we're doing, and what we need to change. [We’re] keeping [the SIP] a living document.
Box 1:  One Fellow’s Self-Report on Adopting SILA-Promoted School Improvement Strategies

During second semester [SIP] planning, we used the SILA “Problem of Practice” worksheet and questions to drive our work in understanding factors that, if addressed, could move us toward a more equitable learning environment for students to meet their learning goals. 

Our ability to alter course, in a carefully crafted manner, with supporting professional learning for staff and additional layers of support for students receiving special services, resulted in increased student progress in both reading and math as evident from Amira, MAP and MCAP assessments. 

Then, this summer, with more time to plan, we were able to use the Fishbone Diagram from SILA to conduct an in-depth root cause analysis. This allowed us to improve systems and structures to support the success of all students, but specifically those receiving special services. As a staff, we were able to consider all contributing factors in creating a comprehensive school-wide plan that included:

· A strategically crafted professional learning plan with additional opportunities for individual coaching to improve instructional practice.
· An emphasis on scaffolding for students to access grade-level standards more frequently.
· Carefully layered resource/support schedules and coinciding data-driven intervention groups.




Similarly, another fellow stated their strategy for ensuring that all staff remain focused on the school’s improvement efforts:

Let's remind ourselves, like every now and then, to bring back the school improvement plan. Matter of fact, it went out in Sunday's newsletter where we reminded everyone what the [improvement] goals were. We're like, ‘Here are our goals for reading. Here are the goals for this.’ We realized we have to bring it up more often as opposed to just during the set workshops, which, in the past, were what we were accustomed to, and so seeing this and being in this [SILA] program, we're like, ‘Oh! We have to keep [the SIP] in the forefront a lot more often. Let's bring it up, and let's attack one piece of it.’

Finally, to build a professional learning community among SILA Fellows, the SILA team circulates a newsletter to share updates on upcoming webinars, assignments, and data collections for the SILA evaluation. In addition, the newsletter spotlights individual SILA Fellows' progress on their journey to build their improvement, equity, and instructional leadership skills. Box 1 is the reflections of one Fellow who was invited to submit a self-report, focusing on whatever aspect of their SILA experience they wanted to highlightThe following excerpt is from one Fellow who was invited to describe the wor. The Fellow chose to focusk ’s self-report on their progress in improvement leadership development and school improvement planning:



Assessing the Quality of SIPs

The UVA/WestEd rubric has 12 planning domains on which SIPs can be scored. Box 2 provides a description of each domain. The objective of the rubric, according to the developers, is to provide school principals with a research-based guide to “develop meaningful, responsive plans” (VanGronigen, Meyers, & Hitt, 2017).Box 2: Rubric for Assessing Schools’ Plans for Rapid Improvement


Overarching Vision 
Domain 1: Turnaround vision. Aims and objectives that establish how the school will be different once its turnaround is complete.

Activities & Progress Measures
Domain 2: Priorities. The plan identifies 2-4 high-leverage priorities that help remove current barriers to change and provide the foundation for further improvements.
Domain 3: Process outcomes. The results assumed once priorities are addressed.
Domain 4: Progress indicators. Measures that gauge progress toward improved outcomes.
Domain 5: Action steps. Critical, high-leverage action steps that must be taken to achieve a process outcome, and subsequently, a priority.

Context
Domain 6: School Context. The circumstances, facts, and nuances to a school and within its environment that requires customization.
Domain 7: Root Cause Analysis. A process for identifying foundational faults or the “why(s)” of problems.

Organization
Domain 8: Sequencing. The arrangement of priorities, process outcomes, and action steps in a particular order.
Domain 9: Schedule/Timeline. The schedule of critical events/procedures to complete within the plan’s designated time-period.
Domain 10: Alignment. The coordination of the various components of the plan (e.g., priorities align with the turnaround vision).

Resources
Domain 11: Responsible Parties. The person or people completing the action steps.
Domain 12: Supports. The human and capital resources for turning around the school.


The results of the SIP scoring exercise suggest that SILA Fellows have room to grow in developing their school improvement planning skills. 

As shown in Exhibit 3, the average score for the 2022-23 SIPs Fellows submitted was 20.2 points for Cohort 1 Fellows and 16.3 points for Cohort 2 Fellows out of a possible total score of 48 points. These scores, which are intended to provide a baseline measure of the quality of the SIPs when Fellows began participating in SILA, suggest that SILA Fellows have an opportunity to improve their plans overall, and that Cohort 2 may have more work to do than Cohort 1. Exhibit 3. Average TOTAL SIP score, by SILA cohort
Exhibit reads: The average TOTAL score for Cohort 1 SIPs was 20.2 points.


Overall, SIPs scored less than half the points available on each of the 12 planning domains, although some domains stand out as particular areas of need. 

The average points earned for each domain on the 0- to 4-point scale was 1.68 for the SIPs submitted by Cohort 1 Fellows and 1.36 for the SIPs submitted by Cohort 2 Fellows. As shown in Exhibit 4, SIP scores were particularly low for Domain 1: Having a turnaround vision (1.0 points for Cohort 1 and 0.7 points for Cohort 2); Domain 7: Root Cause Analysis (1.7 and 1.1 points, respectively); Domain 8: Sequencing (1.4 and 0.8 points, respectively); Domain 9: Scheduling/Timeline (1.4 and 1.1 points, respectively); and Domain 12: Supports (1.2 and 1.4 points, respectively). 

Exhibit 4. Average score on School Improvement Plans, by the 12 planning domains on the Rubric for Assessing Schools’ Plans for Rapid Improvement, by SILA cohortResources
[bookmark: _Hlk178377535]Organization


Exhibit XX: The average score for Domain 1, Turnaround Vision, was 1.0 points for Cohort 1 SIPs and 0.7 points for Cohort 2 SIPs.
The following describes our findings based on an analysis of the SIPs with respect to these five domains.
Domain 
1


Turnaround Vision: Evaluators could not score the plans in this domain because a turnaround vision was not included in most SIPs submitted for this assignment. 

Domain 
7

Root Cause Analysis: There were 20 plans in which a root cause analysis could not be identified. While it is possible a root cause analysis was completed, it was not submitted nor were the findings described in the SIP. For 15 SIPs, a root cause analysis was referenced and there was some data explicitly cited to identify priorities or process outcomes, but linkages were not explicitly made between the root causes and the priorities. 
Domain 
8

Sequencing: When planning for rapid improvement, some priorities, process outcomes, and action steps need to occur first to remove barriers and challenges and clear the path for addressing other priorities. A logical scaffolding or sequencing of priorities, process 
[bookmark: _Hlk178443466]outcomes, and action steps, therefore, is needed to create momentum and maximize progress. The planning templates, however, were not always conducive to intentional sequencing. Some have pre-determined priority areas with predetermined goals, action steps, and timelines that ignore how the steps are carried out as a whole. School leaders may have conceived of their plan with an intentional sequencing, but the planning template requires them to report in ways that make intentional sequencing difficult to identify. Furthermore, incomplete, missing, or broad timelines suggested that all activities took place simultaneously.

Domain 
9

Scheduling/Timeline: Most district and state planning templates included a space for school leaders to provide a timeline for action steps, but the templates usually lacked guidance or examples about what a quality, comprehensive schedule of events should look like. In many cases, SIP action steps were laid out in roughly three-month cycles or were described as “ongoing,” “monthly,” or “quarterly” for some year-long activities. SIPs that demonstrated intentional sequencing of activities received a 3 “Effective” or 4 “Exemplar” depending on the detail and comprehensiveness of the schedule of events to be completed during the plan’s designated time period.   

Domain 
12

Supports: Most of the SIPs (44 of 56) identified, to some extent, the supports needed to achieve their priorities. Several SIPs named specific curricular or material supports or broadly mentioned receiving support from a district office, but lacked specific details. Other plans offered some explicit details about how the resources would be incorporated to support implementation of the plan consistently across all priority areas. Few plans were intentional about identifying the human and capital funding sources (e.g. Title I funding, external grants) and/or costs (e.g., need to hire substitutes to make time for teacher planning or professional development time, need to purchase curricular materials). 


For specific parts of the plan, Cohort 2’s SIP scores were noticeably lower than Cohort 1’s, sometimes by as much as a whole point.

Cohort 2 scores were lower than Cohort 1 for Domains 6 and 7, which address aspects of a school’s context that the rubric suggests should be included in a SIP (Exhibit 4).  These include understanding the “circumstances, facts, and nuances of a school environment that require customization” (Domain 6) and identifying “foundational faults” or the “why(s)” of problems through a root cause analysis (Domain 7). In addition, the Cohort 2 scores were lower for Domains 8, 9, and 10, which focus on the quality of the plan’s organization. These include whether the priorities, process outcomes, and action steps are properly sequenced within the plan (Domain 8), particularly to remove any barriers or challenges to future progress; whether the plan includes a clear schedule and timeline (Domain 9) of critical events and procedures to be completed within a given period of time; and whether the plan’s priorities are aligned with the turnaround vision (Domain 10). 


The templates Fellows used to write their SIPs are somewhat limiting or misaligned to the rubric and to SILA’s improvement leadership objectives.  

Most of the SIPs the SILA Fellows submitted for the SIP self-assessment assignment were based on a state or district SIP planning template that identified school improvement performance targets on ELA and math assessments, school climate, and, for high schools, the graduation rate. Some plans included additional goals and priorities. Many of the state and district templates also required school leaders to identify strategies and action steps to implement for each of the performance targets. 

The planning templates, however, seldom required school leaders to report on turnaround vision, root cause analysis, and school context (Domains 1, 6, and 7), which are key components of the SIP rubric that should be explicitly referenced and linked to other components of the plan throughout. However, planning templates usually do not require these components nor ask school leaders to make explicit connections to them, which was part of the criteria for an “Effective” or “Exemplary” rating in a domain.  

While these components were often missing from the SIPs the Fellows submitted, it is likely that more schools do have a turnaround vision, have completed a root cause analysis, and know their school context, but do not include them in their SIPs because it is not required. Therefore, unless school leaders went above and beyond in completing the state and district requirements or unless the SIP template was particularly strong, it was unlikely that a plan would rate “Effective” or “Exemplary” in any domain where school leaders were not asked to provide the details identified in the research literature as critical to the rapid improvement planning process.



Summary of Findings/Early Reflections

Most Cohort 1 Fellows reported that the SIP assignment helped them reflect on, gain new insights into, and even change—or plan to change—their leadership practices. In interviews, SILA Fellows said the SIP self-assessment allowed them to reflect on their work as school leaders and that having a rubric was especially helpful for their school improvement planning process. Understanding the extent to which Fellows are changing—or continuing to change—their leadership practices based on their experiences with the SIP self-assessment will be important to track and document over time as Fellows develop new SIPs and continue reflecting on their leadership practice and capacities to achieve improved school outcomes. 

Analyses of the SIP scoring reports suggest that Fellows should work on specific areas of weakness in their approach to school improvement planning. For example, SIPs often lacked a vision statement (Domain 1), timelines regarding how planned activities would be implemented (Domain 9), and a description of the resources and support needed to achieve their priorities (Domain 12). 

The current structure and format of most SIP templates does not encourage the short-cycle planning approach the SILA initiative encourages. The goal is for the SIP to become a living document that can be a valuable tool to guide rapid school improvement with a focused and well-defined set of high-leverage, urgent priorities that will remove barriers and build momentum to realize the long-term vision. As such, the state or district SIP reporting template may be a limited resource for the level of detailed planning that research has identified as conducive to making more intentional and rapid adjustments and improvements aligned to the most urgent needs and barriers.   











Appendix A:
Analysis of SIP Scoring


Most of the school improvement plans (SIPs) Fellows submitted in response to the SILA assignment were based on a state or district SIP planning template that identified school improvement performance targets on ELA and math assessments, school climate, and, for high schools, the graduation rate. Some plans included additional goals and priorities. Many of the state and district templates also required school leaders to identify strategies and action steps to implement for each of the performance targets. 

The planning templates differed with respect to how they were organized, how much guidance was provided, what additional planning components were required (e.g., root cause analysis, persons responsible, timelines), the level of detail required, and the length of the planning cycle, which ranged from half of a school year to three years. For example, some templates required school leaders to identify SMART Goals (e.g., Prince George’s County Public Schools) and others required school leaders to provide detailed professional development plans aligned to the strategies (e.g., Ann Arundel County Public Schools, Baltimore County Public Schools). 

The following sections give an overview of the rationale for the scoring, suggest areas for improvement, and provide an effective or exemplary example of a SIP component for each domain.   


 Turnaround Vision 
SIPs need to articulate a clear and concise vision for how schools will be different once it the turnaround goals are achieved.

[bookmark: _Hlk178321079]Evaluators could not score the plans in this domain for a majority of fellows because a turnaround vision was not included in the SIP documentation submitted for this assignment. 

· Thirty-seven of 56 fellows (66 percent) did not submit a Turnaround Vision. 
· Across all domains, Domain 1 had the most zeros “Not present” compared with all other domains. 
· Of the plans that did include a vision, the average score was a 2. 
· The vision statements tended to be broad (e.g., “improve academic rigor”) and did not clearly articulate how the school would be different once turnaround is complete. 
· Reviewers looked for a narrative or “data story” to find an articulation of the school’s overarching priorities and goals. 
· Few turnaround vision statements included external stakeholder groups, which was the criteria for an “Effective” or “Exemplary” rating. 



Areas for Improvement 
Developing a clear and concise vision statement about how the school will be different once the planning cycle is complete and turnaround goals are achieved. The vision should be inclusive of a variety of stakeholders (e.g., administrators, faculty, parents, local community members), especially students. 

Exemplar
A turnaround vision should clearly articulate the most urgent challenges and a detailed vision of what specifically needs to happen to address the challenges that relate to internal and external stakeholders. For example, one school’s vision as detailed in an “Our School’s Story” introduction describes family and community engagement as integral to the vision of shifting the mindset of the students at the alternative education school setting. School leaders proposed to reach their goals by embracing project-based learning with a focus on social justice and use of a framework (AVID) to drive all instruction, among other strategies.  


Activities and 
Progress Measures 

Priorities (Domain 2)
SIPs should identify high-leverage priorities focused on removing barriers to change.

Because all schools were required to provide performance targets in math, ELA, and chronic absenteeism, the majority of plans received a score of at least a “1” (Beginning). Plans that also set targets to address the needs of specific populations or set targets on at least one additional assessment beyond the state test (e.g., Dibels, iReady) were more likely to score a “2” (Developing). However, priorities should focus on two to four urgent needs that remove barriers to change. Thus, plans that articulated a more urgent and tangible priority, for example, in a SMART Goal or Problem of Practice, received a “3” (Effective) or a “4” (Exemplary), depending on the depth and articulation of a rationale for the identified priorities. 

Areas for Improvement
Although priority areas may be predetermined and performance targets set, SILA Fellows should consider identifying their own high-leverage priorities focused on removing barriers to change. The priorities may not fall neatly into the sections outlined in a district planning template, but a justification can be made for how addressing the barriers will advance the work that needs to occur to meet the performance targets. 

Exemplar
One school’s SIP includes a Growth and Reflection Tool, provided by the New Jersey Department of Education, that highlights areas of focus such as the students’ reading fluency. In a subsequent section, the SIP includes a table describing the school’s “priority performance needs.” In the example provided in Exhibit A-1, the need is “students reading fluently” and its possible root cause is students needing more opportunities to read independently, having not mastered previous grade-level foundational skills that help them improve reading fluency. The table includes the three strategies the school will use to directly address the priority need, including (1) implementing a schoolwide reading challenge; (2) including daily recreational reading time in the classroom schedule; and (3) instituting reading logs.

Exhibit A-1. Priority performance needs and root cause analysis
	Areas of Focus for SMART Goals
	Priority Performance Need
	Possible Root Causes 
(Based upon the CNA and data analysis, what factors are most likely to have contributed to this)
	Targeted Subgroup(s)
	Strategies to Address Challenge 
(What does the root cause imply for next steps in improvement planning?)

	Effective instruction
	The literacy data indicates the priority performance needs of students reading fluently.
	Students need more opportunities to read independently.  Students have low fluency skills which impact their ability to comprehend. Students have not mastered previous grade level foundational skills that help them improve reading fluency.
	Grades 2-5
	1
	Implement a school-wide reading challenge.

	
	
	
	
	2
	Implement daily recreational reading time that is evident in the classroom schedule.

	
	
	
	
	3
	Reading logs.




Process Outcomes (Domain 3)
SIPs would benefit from breaking down some larger goals into smaller ones.

Process outcomes were difficult to identify in the SIPs. All planning templates required school leaders to identify student performance goals and action steps, and some required that they include evidence for their selected action steps. However, the planning templates seldom provided a designated space for school leaders to explicitly state the short-term, tangible results they expect to see as a result of their action steps. Nevertheless, most plans provided at least some type of objective statement regarding performance goals and action steps somewhere in the template (e.g., within the “Action Plan” section, “Problem of Practice” statement, “What will students be able to do?” section, or “Area of Focus Summary” section). Thus, all but one plan (which was incomplete) received at least a “1” (Beginning) for this domain. Scores of 1-4 depended on the extent of alignment of the process outcomes with each priority via explicit and detailed rationales.   

Areas for Improvement
[bookmark: _Hlk178423871]The majority of process outcomes in the SIP plans focused on improving some aspect of instructional practice and school climate. For example, schoolwide implementation of an instructional strategy (e.g., Math Walk), curriculum (e.g., Building Thinking Classrooms), or behavioral systems (e.g., PBIS). While these may be appropriate outcomes to work toward, the SIPs would benefit from breaking these larger goals down into smaller ones. For example, focus on one high-leverage component of an instructional strategy that addresses a specific weakness and works with a particular subpopulation (e.g., grades K-2), gradually adding additional components and student groups as the school course corrects and reaches its progress indicators. As stated in the rubric, “The more tangible process outcomes break down the longer-term priorities and encourage schools to dig more into the nuance of what it takes to achieve a priority (p.7).” Further, achieving quick gains has the potential to boost morale and increase the likelihood of long-term success.  

Exemplar 
To achieve a rating of “3” (Effective) or “4” (Exemplary), plans need to include a well-articulated objective statement that (1) tells the reader what should occur as a result of the action steps identified in the planning period; and (2) is explicitly aligned to a root cause analysis or appropriate data source with a persuasive rationale. For example, to improve student attendance and sense of belonging, one SIP proposed to promote and monitor regular school attendance through Collaborative Decision Making; establishing an attendance committee; and implementing select wellness clubs.   

Progress Indicators (Domain 4)

Minimally, most plans listed at least a few data sources that would be used to track progress (e.g., walkthrough protocols, teacher surveys) and may have set some incremental checkpoints (e.g., monthly, quarterly). However, few plans identified specific targets to assess the extent to which progress has been made at the specified checkpoints so that adjustments can be made sooner rather than later. SIPs were more likely to detail the data collection plan—what data sources will be used and by whom—rather than how the data will be used.


Areas for Improvement
Many plans were close to a “3” (Effective) in this domain. In general, most SIPs devoted significant attention to monitoring implementation and effectiveness of the plan. However, SIPs were more likely to detail the data collection plan (e.g., what data sources will be used, when they will be reviewed, and by whom) rather than how the data will be used. The plans often did not specify incremental targets or interim goals. For example, a common description of monitoring included, “Use informal walkthrough tools to see change in teacher practice and inform training and support.” In another example, a SIP identified an appropriate tool for assessing progress indicators aligned with a process outcome for Emerging Multilingual Learners (EML) (e.g., Seven Key ELD Strategies Look Fors) without any further details. In this example, the plan could benefit from setting goals for specific high-leverage targets. Does the data indicate a specific weakness among EMLs that can be used to identify which of the Seven Key ELD strategies teachers can focus on? What is the baseline data related to that strategy on the Seven Key ELD Strategies Look Fors tool and what would be an achievable target for implementation within the timeframe of the performance cycle?    

Exemplar
Exhibit A-2 captures the progress indicator tools and performance targets set by one school to measure implementation of a modeling strategy for Literacy in Mathematics within a three-month period. The school developed a “Look for” tool used by the Leadership Team and Numeracy Coach to assess the effectiveness of professional development and transfer of knowledge to the classroom between December 2021 and February 2022.

Exhibit A-2. Example of one school’s progress indicator tools and performance targets to measure implementation of a modeling strategy for Literacy in Mathematics
	Cycle 2 Adult Progress Indicators: (Measurement Tool for Strategy Implementation)
	Cycle 2 Adult Performance Targets:

	Through learning walks, teachers will implement literacy strategies with an emphasis on academic vocabulary for oral or written mathematical expression through student discourse & reasoning.
	55% of teachers will model with emphasis on clarity of academic vocabulary. Learning Walk Monitoring Tool.

	Through a self-assessment, teachers will measure the level of implementation per course of modeling during guided instruction and opportunity of student discourse.
	70% of teachers will indicate they have implemented opportunities for student discourse with intentional teacher moves through the utilization of discourse stems.



Action Steps (Domain 5)

[bookmark: _Hlk178425614]In many cases, action steps—which are supposed to chrystalize the tasks that must occur for the school to achieve success—focused on professional development and monitoring activities to improve teaching practices in ELA and math. School climate strategies focused on improving attendance, building positive relationships, or implementing a behavior management system. Action steps were often broad, non-specific (e.g., “review and revise Math Discourse Monitoring Tool,” “plan and provide mini-PD during content meeting,” and “collaborative planning focused on Mathematical Discourse”) and were generally routine in nature. Thus, most plans (about three-quarters) received a “1” (Beginning) or “2” (Developing) in this domain. Further, without a strong root cause analysis or rationale for the identification of the action steps, alignment with the process outcomes was not always clear. 
Action steps were often broad, non-specific, and routine in nature.


Areas for Improvement
Fellows can work on revising action steps to ensure they are appropriately detailed, specific, logically scaffolded, and aligned to process outcomes via a rationale. 

Exemplar
To address discipline issues identified as a priority, one school proposed to support PBIS implementation, which was selected as an evidence-based strategy based on an analysis of behavior data. The following action steps were detailed in the SIP (summarized for brevity):

1. Analyze baseline data (2022-23) using PowerSchool RTI entries and discipline log entries.
2. Provide a PBIS Refresher for all staff; share consistent schoolwide expectations and strategies.
3. Review the Behavior Matrix with all staff to ensure consistency in the types of behaviors that receive referrals.
4. Implement Bobcat Boot Camp schoolwide to teach consistent schoolwide expectations.
5. Reinforce expected behaviors by awarding students with “paw points.”
6. Introduce “Character Trait of the Month” via the morning announcements, reinforce in class, and select a student of the month who exhibits the trait. 
7. Strengthen use of progressive referrals and increase communication with parents.
8. Hold Discipline PLCs with grade-level teams, administrators, and behavior coach to discuss Tier 1, 2, and 3 behavioral concerns, as needed.

The circumstances, facts, and nuances to a school and within its environment that requires customization.

 


Context 

School Context (Domain 6)Few plans described how the actions steps would be customized to address the school’s circumstances and conditions.


For the majority of districts, planning templates did not require school leaders to provide the school context for their plans, although some school context information could be gleaned from other documentation (e.g., Title I Narratives, required of CSI schools for federal reporting, or through progress reports or reflections on the success of previous planning efforts). However, few plans scored a “3” (Effective) or “4” (Exemplary) in this domain because the plans did not explicitly describe how the action steps addressed the school’s context with respect to the circumstances and conditions that require customization of the response. For example, monitoring activities might specify how data would be disaggregated by subpopulations with learning gaps, but did not address how the plan specifically aids those specific student populations beyond providing “differentiated instruction.” 

Areas for Improvement
As school leaders select evidence-based strategies for implementation, the planning process would benefit from some consideration of how the approach may need to be adjusted to meet the context and conditions of a particular school with respect to students, teachers, administrators, families, partner organizations, and the district. What weaknesses or barriers need to be addressed to facilitate implementation?   

Exemplar
One SIP clearly demonstrates the value of stakeholder engagement and ways in which identified needs would explicitly be addressed in the plan. For example, the plan noted that survey data indicated high rates of staff burnout among staff and listed its key causes alongside specific action steps to address the problem. For example, staff surveys revealed that teachers needed a higher level of communication from administration and a larger voice in decisions regarding school procedures and professional development. Consequently, additional forms of communication were developed, including a school leader weekly podcast and staff surveys, as well as the development of more flexible professional development plans. The external school community is also touched upon, including a discussion of caregivers and their current lack of input in certain aspects of school involvement and how that might be improved through additional communication and opportunities for input through a community voice survey offered in English and Spanish. Finally, student survey data was used to address SEL needs in an effort to better understand “why” students feel the way they do about the school. 

Root Cause Analysis (Domain 7)

Twenty plans did not include a root cause analysis. Although schools may have completed a root cause analysis, they did not include the results in their plan. Fifteen plans referenced a root cause analysis and included some data to identify priorities or process outcomes, but did not make explicit linkages between the root causes and the school's improvement priorities. Plans that included a root cause analysis or cited data from their root cause analysis that provided a rationale for their chosen priorities and process outcomes received a higher score. SIP scores ranged from 2 to 4 points depending on the array of data used to identify root causes and the specificity and depth of the rationale linking priorities and process outcomes to the root cause analysis. 


SIPs should make more explicit the links between the root cause analysis and the selected priorities and process outcomes for school improvement.


Areas for Improvement 
Fellows can work on making the links between the root cause analysis and priorities and process outcomes explicitly clear. 

Exemplar 
Reflecting on their root cause analysis data, one school summarized the most urgent actions to address the needs of Hispanic and Emerging Multilingual Learners (EML) in the school. The plan stated:

When our Hispanic and EML students walk into the building, they should feel seen and heard. We can’t make this happen until we begin intentionally planning our lessons to include research-backed EML supports. We also need to make it an expectation for PLCs to consider relevance, vocabulary, and background knowledge in lesson planning…and we need to commit to finding new ways to engage our Hispanic families, especially our non-English speaking families.




Organization

Sequencing (Domain 8)
SIPs need to make explicit the order in which priorities, process outcomes, and action steps need to be addressed.

[bookmark: _Hlk178321432]When planning for rapid improvement, some priorities, process outcomes, and action steps need to occur before others to remove barriers and challenges. Therefore, a logical scaffolding of priorities, process outcomes, and actions is needed to create momentum and maximize effectiveness. The planning templates, however, were not always conducive to intentional sequencing. Some have pre-determined priority areas with predetermined goals, action steps, and timelines that ignore how the steps are carried out as a whole. School leaders may have conceived of their plan with an intentional sequencing, but the planning template requires them to report in ways that make intentional sequencing difficult to identify. Furthermore, incomplete, missing, or broad timelines suggested that all activities took place simultaneously.

Areas for Improvement 
To ensure that the SIP is intentionally sequenced, the order in which priorities, process outcomes, and action steps should be addressed should be stated explicitly and be apparent in the schedule/timeline.

Exemplar
Exhibit A-3 is a partial snapshot of an action step detailed in a scaffolded, monthly implementation plan that will facilitate both math and reading priorities with persons responsible identified.



Exhibit A-3. Example of action steps described in a SIP
	 I. Teachers will identify and implement appropriate scaffolds for instruction to promote students’ independence, utilize formative and summative data to create a plan for targeted, responsive instruction (whole and small group) and to ensure students receiving special education and ELL services (TSI) can access grade-level content.
	August—September
	Reading
· WG: Setting teachers up for success with guided reading- planning materials
· WG/SG: Remind teachers of instructional schedules, breakdown of time spent in each area of ELA block. Time allocated to select materials to begin guided reading. Brain ninja htt11s://brainninjas.ca/giiided-reading-set-u11/
	Math
· SG: Meet with previous grade levels to discuss curriculums, groupings, learning gaps, starting points, effective practices. Every teacher brings one best math practice to share to promote consistency and share ideas.
· WG: Teachers will learn strategies to informally assess, to create small groups to reteach skills identified in informal assessment.
· FE: Back to School Night offered for ELL families with an interpreter. SPP snapshot to be shared and parent input on the development and implementation of the SPP/TSI plan will be solicited.

	
	
	· FE: Back to School Night offered for ELL families with an interpreter. SPP snapshots are to be shared and parent input on the development and implementation of the SPP/TSI will be solicited.  
	

	
	October
	Reading
· SG: Discuss/plan lesson study possibilities and guided reading modeling. Possible residency with AP during reading.
· FE: Parent/teacher conferences for students not meeting with success to share at home strategies with support of special educator, ELL and interpreter
	Math
· WG: Strategies for practicing foundational skills beyond flashcards. htt11s://www.weareteachers.com/15-fun-ways-to-

	
	
	
	Practice math
· SG: Grade-level teachers teams plan interactive lessons present on Family Math Night.
· FE: Parent Teacher Conferences for students not meeting with sources to share at-home strategies.

	
	November
	Reading
· WG: Focus on our TSI student groups and guided reading. Jigsaw use of online resources and articles to collect best practices: 
· ELL Strategies and Misconceptions-Guided Reading
	Math
· WG: Strategies and resources for students to analyze their quarterly grades and set goals in math for the next quarter.
· FE: Families invited to attend interactive lessons at
Family Math Night.
· WG: Analyze feedback from Family Math Night, in order to plan for parent follow-up sessions.

	
	
	· Guided Reading Strategies for ESL Students 
· Ultimate Guided Reading Resource for Special Education (the autismhelper.com)
· Guided Reading Strategies for Special Education Students (study.com)
· SG: Revisit grade-level resources and align to TSI groups as needed
	





Schedule/Timeline (Domain 9)
SIPs need a clear schedule of the scaffolding and sequencing of priorities, process outcomes, and action steps.


Most district and state planning templates included space for school leaders to provide a timeline for action steps, but the comprehensiveness of the information included in the plans varied widely. In many cases, school leaders broke out steps by roughly three-month cycles or noted “ongoing,” “monthly,” or “quarterly” timelines for some year-long activities. SIPs that included a schedule for planned professional development activities with topics broken out by month or specifying dates for interim checkpoints received a “2” (Developing). Plans that demonstrated more intentional sequencing of activities in the timeline received a “3” (Effective) or “4” (Exemplar) depending on the detail and comprehensiveness of the schedule of events to be completed during the plan’s designated time period. 

Areas for Improvement
 If priorities, process outcomes, and action steps are planned with an intentional, scaffolded sequence, a detailed, comprehensive schedule that reflects that scaffolding should be part of the plan.    

Exemplar
Exhibit A-4 provides a snapshot of an action step presented in a scaffolded, monthly implementation plan for teaching and modeling SEL skills and strategies.

Exhibit A-4. Example of action steps detailed in a SIP 
	Culture

Teach and model SEL skills/
strategies.

Integrate them into academic content.
	Aug-Sept
	· Introduction and explanation of Schoolwide Behavior Plan to ensure all staff members understand our key actions and initiatives.
· PD on CD implementation and virtues initiative to ensure understanding of components and implementation with fidelity.
· PD on engaging and motivating students using SEL strategies and using the MTSS support team effectively to increase academic engagement.
· Finalize data to collect to determine the effectiveness of school wide MTSS initiatives. (Teacher feedback/fidelity, Behavior data, student survey, etc...)
· Begin monthly equity meetings focused on the application of equitable practices and acknowledgement, understanding, and encouragement of student voice. This will be ongoing monthly.

	
	Oct
	· Provide feedback during informal walkthroughs that includes morning meetings, virtues, and optimistic closures to increase effectiveness of program implementation. This will be ongoing monthly.
· Support/coaching for staff having difficulty with program implementation with identified resource staff to increase teacher capacity.

	
	Nov
	· Examine SEL data to determine effectiveness of schoolwide MTSS initiatives.
· Review and revise School-wide Behavior Plan and MTSS supports/structures to provide relevant and identified student supports.

	
	Dec
	· Provide PD based on revised Schoolwide Behavior Plan and MTSS supports/structures to ensure all staff members understand our key actions and initiatives.

	
	Jan
	· Examine SEL data to determine effectiveness of schoolwide MTSS initiatives.
· Continued PD based on revised Schoolwide Behavior Plan and MTSS supports/structures to ensure all staff members understand our key actions and initiatives.


Alignment (Domain 10)
All components of the SIP need to align with the school’s turnaround vision.

Although some alignment across the components of each plan could be inferred, most needed to demonstrate how the components were aligned to the school's turnaround vision. In most plans, this alignment was missing due to the lack of inclusion of a turnaround vision. Plans that demonstrated strong internal alignment through persuasive rationales for the priorities, process outcomes, and action steps were most likely to receive at least a "2" (Developing). Alignment to a turnaround vision and/or district vision was needed for a higher score.

Areas for Improvement
Encourage fellows to plan with a turnaround vision at the center and ensure that all components of the plan align with the vision.   

Exemplar
Matrices are an effective way to capture alignment between various components of a SIP. Exhibit A-5 is a partial example of how matrices can be used to show alignment across components of a plan. 

Exhibit A-5. Example of using a matrix to show alignment across SIP components.
	Analyze/Root Cause Analysis
What's Not Working? (Consider Turn Around Leadership, Talent Development, Instructional Transformation, School Culture)

	Prioritized Need 
	Define the Problem
	Root Cause(s) within our Control
	Recommendation/Solutions within our Control

	ELA
	· Students below grade level according to iReady, IRLA, and MCAP
· Low Writing scores (written expression concerns)
	· Instructional Fidelity: programs/standards not consistently implemented/ taught
· Direct, explicit instruction; time and quality are not consistent 
· Instructional Time on Task
· Student Engagement
	· PLCs- review procedures, expectations, vertical review of standards, review essential skills/standards
· Protect core instructional time, reinforce routines, reduce transition times, schedule extra activities/ events
· Use instructional strategies that increase student engagement 
· Lesson studies for ELA

	Math
	· Decreased proficiency between grade 3 and 4
· Below grade-level performance in 4th and 5th grade
	· Modeling and Reasoning practice opportunities
· Grade 4 and 5 Core instruction pacing
· Lack of content vocabulary
· Student engagement in math talk
	· Increased opportunities for reasoning and modeling practice
· Utilize shell course guidance and resources
· Direct instruction of content vocabulary






Resources 

Directly Responsible Individuals (Domain 11)

Most district planning templates included a space for school leaders to identify directly responsible individuals (DRIs) for each action step. Most school leaders identified the DRis to varying degrees. Often, a group of individuals was identified as the DRI for a collection of action steps in a priority area, but usually without sufficient detail to institutionalize accountability, which is the intent of the domain. Make clear who is responsible for every action articulated in the plan and that responsibilities are distributed beyond a few individuals.


Distributive leadership is another important component of the domain reviewers looked for when rating SIPs in this domain. Plans that were able to clearly demonstrate accountability and distributive leadership that is not depended on the principal as a DRI were most likely to receive a “3” (Effective) or “4” (Exemplar), depending on the detail and evidence of schoolwide distribution of shared leadership.  

Areas for improvement
Domain 11 had the greatest number of SIP plans with a rating of “3” (Effective) or “4” (Exemplary). Plans scoring less than 3 points could improve by making it clear who is responsible for every action listed in a plan and ensuring that responsibility is distributed beyond a few specific individuals (e.g., ELA and math coaches). If large groups of individuals are identified (e.g., administrators, teachers), try to specify who within the group will be responsible for which specific actions listed. 

Exemplar
SIP plans often had a column in the planning template specifically for identifying DRIs. The action steps, professional development plans, and/or monitoring plans often elaborated on the specific responsibilities of DRIs. Exhibit A-6 illustrates how one school distributed leadership within the literacy priority area. Several more DRIs were identified to lead other action steps in the literacy and other priority areas. The formatting has been modified below from its original version for illustrative purposes and names of individual DRIs have been anonymized for confidentiality purposes (e.g., Person A, Person B, etc.). 



Exhibit A-6. Example of how one SIP described distributing school leadership.
	Completed and intended action steps (Lead)

	Staff will analyze MAP-P, MAP-R, and MAP-M reports, and make instructional decisions for student growth. (Core Team, IL Members, and all staff members will review MAP data.)

	Core Team members will facilitate data discussions to prepare team leaders to analyze grade-level data (Core Team, IL Members, and all staff members will analyze grade-level data.)

	Tier III math intervention (i-Ready Math; Tier ll and lll Reading interventions provided by trained and qualified staff for students in need.

	Professional Learning Opportunities will be available to all staff depending on their position. All staff will receive ongoing development in equity and in Leader in Me (Training will be provided by Person A, Person B, and Person C)

	9/14/22: Paraprofessionals participated in an PD to learn about the shift to structured literacy as well as the Really Great Reading phonics program. (Person D will provide PD to paraeducators to support students with physical disabilities.)

	10/24/22: Person B provided staff PD on MP1 Math Data Dive. Staff analyzed MAP data (fall) and MP1 EOL assessment data, including school-wide and grade-level data. Teams determined next steps.

	10/24/22: Person C provided staff in K-2 professional development around using decodable texts during instruction to support our shift to structured literacy. Grades 3-5 participated in a PD on the shift to structured literacy with a focus on Vocabulary and grading

	10/28/22 and 11/11/22: Grade K-2 classroom teachers, ELD, and Resource teachers were trained on how to analyze DIBELS data to plan for small group instruction as well as how to progress monitor (Person B and Person C)

	11/15/22: Person B and Person C provided ELD teachers with data from MP1. Teachers engaged in a discussion on how to support ELLs in math. MP1 Math ELD Presentation



Supports (Domain 12)
SIPs need to identify the human and capital funding sources needed to implement the plan.

Most of the SIPs (44 of 56) identified, to some extent, the supports needed to achieve their priorities. Several SIPs named specific curricular or material supports or broadly mentioned receiving support from a district office, but lacked specific details. Other plans offered some explicit details about how the resources would be incorporated to support implementation of the plan consistently across all priority areas. Few plans were intentional about identifying the human and capital funding sources (e.g. Title I funding, external grants) and/or costs (e.g., need to hire substitutes to make time for teacher planning or professional development time, need to purchase curricular materials).

Areas for improvement
As fellows select their strategies and develop action steps, they should be mindful of the human and capital resources needed to implement the plan and explicitly address how time and effort will be supported. If the capital and human resources are not currently available, school leaders should describe how they plan to find needed support. 

Exemplar
The table below is a partial snapshot of a section of a SIP that summarizes the resources needed to implement the plan. The table includes a description of the resource, the corresponding SMART Goal and action step, the amount of funding requested, and the funding source.    
                                    2





Appendix B:
Description of the SIP 
Scoring Process


A team of eight PSA staff scored the 54 school improvement plans (SIPs) uploaded to SILA’s Canvas platform. PSA staff scored SIPs provided by SILA Fellows for both Cohorts 1 and 2. 

PSA staff participated in six training sessions. In the first training session, evaluators reviewed A Rubric for Assessing Schools’ Plans for Rapid Improvement developed by the University of Virginia and The Center on School Turnaround at WestEd and began reviewing scoring procedures. Over the course of the remaining sessions, evaluators practiced scoring four SIPs (provided by SILA Fellows), calibrated scores, and refined the scoring process. The following sections summarize the documentation review, the training process, and the scoring process.  

Documentation Review

Upon receipt of SIP documentation from SILA, PSA staff reviewed the documentation and determined that in many cases plans were missing or incomplete. PSA reached out directly to fellows to describe the documentation needed to score the plan. PSA downloaded fellows’ updated documentation submissions from SILA’s Canvas platform, although some documentation remained mixed. Variations in submitted documentation included the extent of completion (e.g., draft plans vs. final plans), the school year in which the plan was completed, the version of the district template used to complete the plan, and submissions of partial plans or documentation that was not a SIP but included information from a SIP. Further, documentation uploaded to Canvas may have only included some sections of a SIP or included links to secure documents that could not be accessed by the PSA team. PSA proceeded to score the documentation Fellows submitted.   

Training

PSA evaluators began the first of six training sessions with a review of the scoring procedures and twelve domain and rating descriptions from A Rubric for Assessing Schools’ Plans for Rapid Improvement. Additionally, PSA team members began discussing differences in the documentation provided by fellows and considering decision rules for scoring. 

After the initial training, the team selected and reviewed one SIP and scored it individually using a form for tracking responses and questions raised from the scoring process. Evaluators then met to calibrate their scores on each domain and discuss questions about the scoring process. In total, the team met and calibrated scores using four SIPs submitted by SILA Fellows across four separate districts. 

Interrater reliability scores were calculated for team scoring on all four plans using Kendall’s W—ideal for measuring interrater reliability across multiple raters using ordinal data. Interrater reliability improved from moderate agreement (0.39) to good agreement (0.53) on a scale between 0 and 1, with 0 being no agreement and 1 being complete agreement. PSA researchers decided to proceed with a collaborative scoring procedure to increase the reliability and consistency of scoring across plans. 
 


Scoring Procedures

SIPs were divided among four teams of two for scoring. Within teams, PSA evaluators first scored plans individually and then met with their teammate to calibrate their scores using a collaborative scoring process. The procedures for individual and collaborative scoring are described below.  In addition to providing a single score for each domain, evaluators provided feedback for each domain describing how the team determined their score citing evidence from the plan. The scoring procedures were as follows:

1. For each school, evaluators worked in teams to review all SIP documentation for their assigned schools to determine what documentation, if any, was sufficiently complete for scoring. Evaluators were instructed to score the documentation that presented the most recent, completed SIP provided by a fellow or fellows for each assigned school.
2. Evaluators then reviewed the SIP documentation individually before scoring. 
3. Starting with Planning Domain 1 and working through Planning Domain 12, evaluators reviewed all SIP documentation individually for the elements called for within a given domain and then assessed the SIP documentation for each domain using the rubric’s five-level scale.
4. In a form developed for individual scoring, evaluators recorded their score for each domain and the rationale used to determine the score. Evaluators cited evidence and text from the plan and the rubric domain and rating descriptions to explain their scores. 
5. Upon completion of individual scoring, evaluators met with their scoring partner to complete consensus scoring. 
6. In teams of two, evaluators reviewed their scores for each assigned plan beginning with Domain 1 and proceeding through Domain 12. Where scores differed, evaluators discussed their scores and rationales until reaching an agreement and recording their consensus score and rationale in a consensus score form.   
7. For each disputed domain, if consensus could not be reaching within about five minutes, evaluators were instructed to move on and return to disputed domains later in the process. 
8. If disputed scores could not be resolved in a second round of discussion, a third evaluator would be consulted to make a final determination. 

Special Considerations

While evaluators used the WestEd Rubric descriptions and criteria as the primary source to determine scores, additional criteria were needed to determine the difference between ratings where criteria were subjective. For example, in instances where distinctions between scores rested primarily on the extent to which an element of a plan was “bold,” or “compelling,” evaluators opted to emphasize other criteria in the domain and deemphasize more subjective criteria. Evaluators also placed more emphasis on consistency, clarity, and specificity when determining the extent to which a domain was present in the plan. Further, throughout the SIP review process, evaluators were reminded that if interpreting the scoring guidance or the SIP content proved difficult, to consider the “main question” proposed in the rubric guidance: “How effective is the plan in laying out clear and feasible priorities and actions to realize the school’s turnaround vision (VanGronigen, Meyers, &Hill, 2017, p.13)?”

Finally, if sections of a plan were not complete (e.g., the math section was complete, but data were missing in the ELA section), evaluators scored the completed sections of the plan. It is important to note that if a domain was not present in the plan, either because the plan was incomplete or parts of the plan were linked to documents evaluators could not access (e.g., Root Cause Analysis), then scores may not accurately reflect the full scope of the school planning process of a school.
Strongly Agree/Agree	
I was given enough time to complete the assignment	I was given the necessary supports to complete the assignment.	I was given helpful feedback on my assignment submission.	The assignment was useful and aligned to my daily practice.	The goal of the assignment was clear	86.7	86.7	86.7	87	93.3	
Percent of Cohort 1 SILA Fellows




Strongly Agree/Agree	
The assignment allowed me to reflect on my leadership practice.	The assignment helped me gain new insights into my leadership practice.	I changed/plan to change my SIP and/or my improvement leadership practices based on the results of the SIP self-assessment.	I learned about the essential components of a high-quality SIP.	80	80	80	93.4	
Percent of Cohort 1 SILA Fellows






Cohort 1 (N=19)	Cohort 2 (N=35)	20.157894736842106	16.34	
Average TOTAL SIP Score



Cohort 2 (N=35)	
Domain 12: Supports	Domain 11: Directly Responsible Individuals	Domain 10: Alignment	Domain 9: Schedule/ Timeline	Domain 8: Sequencing	Domain 7: Root Cause Analysis	Domain 6: School Context	Domain 5: Action Steps	Domain 4: Progress Indicators	Domain 3: Process Outcomes	Domain 2: Priorities	Domain 1: Turnaround Vision	1.3714285714285714	1.8	1.1428571428571428	1.1142857142857143	0.8	1.0857142857142856	1.0857142857142856	1.9142857142857144	1.7142857142857142	1.7428571428571429	1.8571428571428572	0.7142857142857143	Cohort 1 (N=19)	
Domain 12: Supports	Domain 11: Directly Responsible Individuals	Domain 10: Alignment	Domain 9: Schedule/ Timeline	Domain 8: Sequencing	Domain 7: Root Cause Analysis	Domain 6: School Context	Domain 5: Action Steps	Domain 4: Progress Indicators	Domain 3: Process Outcomes	Domain 2: Priorities	Domain 1: Turnaround Vision	1.1578947368421053	1.7894736842105263	1.7894736842105263	1.4210526315789473	1.368421052631579	1.736842105263158	2.1578947368421053	2.1052631578947367	1.8421052631578947	1.9473684210526316	1.8421052631578947	1	
Average Score (0-4 pt. range)
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		I found the assignment challenging to complete.

		The assignment allowed me to reflect on my leadership practice.

		The assignment helped me gain new insights into my leadership practice.

		I have changed/plan to change my SIP and/or my improvement leadership practices based on the results of the SIP self-assessment.

		I was given enough time to complete the assignment

		I was given the necessary supports to complete the assignment.

		I was given helpful feedback on my assignment submission.

		The assignment was useful and aligned to my daily practice.

		The goal of the assignment was clear

		I learned about the essential components of a high-quality SIP.
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Open_Ended

		Q16: What changes did you make in your work as a school leader and/or what insights into your leadership practice did you obtain based on your participation in the SILA Summer Institute?												Q17: What suggestions, if any, do you have for the SILA team to improve the SILA Summer Institute?												Q21: What changes did you make in your work as a school leader and/or what insights into your leadership practice did you gain based on your participation in the October all-day virtual session?												Q24: What changes did you make in your work as a school leader--particularly as an instructional leader--and/or what insights into your instructional leadership practices did you gain based on your participation in the February all-day virtual session?												Q28: What changes did you make in your work as a school leader and/or what insights into your leadership practice did you gain based on your participation in any of the SILA webinars?												Q29: What suggestions do you have for the SILA team to improve the webinars?												Q33: What changes did you make in your work as a school leader, if any, and/or what insights into your leadership practice did you gain based on your SIP self-assessment?												Q34: Did you complete the Equity Gap Analysis assignment?												Q37: What changes did you make in your work as a school leader, if any, and/or what insights into your leadership practice did you gain based on the results of your Equity Gap Analysis?												Q41: What changes did you make in your work as a school leader, if any, and/or what insights into your leadership practice did you gain based on writing your Leadership Story?												Q44: Overall, SILA training and support has:												Q47: Please use the space below to provide any additional information about your SILA experiences that you would like to share.

		Leading with Integrity as opposed to Leading with Fidelity												I found the in-person session to be the most valuable.												Areas of empasis that we needed to hone in on moving forward in the year.												Updated professional learning for myself and areas to focus on moving forward.												Using root cause analysis to drill down into the data and determine root causes												Real concrete solutions to problems of practice that have been implemented and been successful												Our SPP is a designated CSI plan from MSDE so there is little we can change												I did it, but I don't think I completed it with fidelity.												It confirms the large equity gaps in my districts, even with 2 schools in the same "zone"												I feel that I am working towards constant improvement in myself as a leader so I will always be learning and growing. I am working on challenging more teachers to be part of the equity discussion. I am challenging them to step outside of their comfort zone and have courageous conversations about our students.												Would like more information on microcredentials.  How do I note them in a resume or in my title?												I believe the content is important and the process was a little rocky throughout the year. Since we were the first cohort, that is to be expected. It would have been helpful to know about the micro credentials from the start.

		Developed our Action steps with info from SILA												Acknowledging the difference in the SPP processes between districts												Incorporating equity into a school improvement plan ensures that all students have the opportunity to succeed, contributing to a more just and equitable education system.												I was purposeful to include equity-based conversations.												As we worked on assignments in different areas/topics, I applied this to my school data and situation. I also felt that I was able to collaborate with other educators outside of my district to get ideas and to problems solve different situations.												Some of the webinars there were too many people involved and because of that there were technology issues with putting us into groups.												My plan is one that is prescribed by the state of MD since we are a targeted school for a student group so I did not have much flexibility in changing the structure of the plan.  It was also confusing if you completed it on line and could not go back to view your answers. Then it looked like you didn't complete it and that causes some issues with "finding it". Clearer directions next time would be hepful												I completed half of it												I have focused on specific student groups based on the analysis that are not necessarily the lowest performing group but the groups that are close to that so we can avoid them moving into the lowest performing group.												Added new content per the rubric and revised.												n/a												More than 3 apply!

		Some of the information that was discussed in a focus group based on attendance and equity helped me and my assistant principal to create a systematic approach to closing the gap for chronic absenteeism for students receiving special education services.												None												We updated our school improvement plan to focus more on a sense of belonging with our black and brown students.																								NA												NA												Concise and tageted. Cleaned up.																								Added new content as outlined in the rubric and edited/revised.												Being more empathetic to the needs of staff												The class was very disorganized. I would have liked it better if we had one small piece of learning and then an assignment based on trying the evidence-based strategy. The current set up of us analyzing our school on our own and stating what we should do to fix it is so isolating and not helpful.												I'm enjoying the experience, but I wish to do more of this work during the summer instead of the school year.

		Stronger alignment of SIP goals and initiatives.												Scheduling- keynot information was very similar to a sessiom previously attended that day.																																				Break down student performance data by race, ethnicity, gender, socioeconomic status, language proficiency, and special education status to identify achievement gaps.												If possible, the webinars should have more focus on what we do day in and day out and how we can go about tailoring these obligations to meet the expectations of school improvement.												Gaining perspectives of others, looking to simplify by connecting initiatives and actions to the SPP																								I now want to focus more on supports for our ELD students.												none												n/a												I am grateful for the opportunity to be a part of the inaugural SILA. Thank you.

		Centered my work around our SPP goals												none at this time																																				My AP and I deeply explored our reading and math data to ensure we met our students' needs. We also provided teachers with strategies on how to best use the data to ensure that teachers were utilizing the data to meet our students' needs and our SIP goals.												none at this time												I have not made any changes since the SIP self-assessment.																								I included other meaningful data points that will help identify areas of improvement												More detailed information												We signed up for SILA to learn strategies to improve schools, but most of the time, we were just told to look at our SIP. Our SIP has goals, but I want strategies to reach the goals.												The timing of the micro-credentials was problematic for me. It would have helped to have completed one in January to give us practice and understanding of the process.

		Reflective about school practices through an equity lens involving a comprehensive examination of how my school's policies, procedures, and cultural norms impact all students, especially those from historically marginalized groups.												n/a																																				The small group idea sharing helped me learn ways to spend my title 1 funds for family engagement events.												None												CSI schools in the state of Maryland do not have an SIP. We have a CSI plan. It would be more helpful to analyze this.																								looking at the importance of the instructor in working with our neediest students												The insights I gathered were that working in isolation often seemed futile. However, when I began breaking down the components and working on the microcredential, I could see the importance of it all. If the microcredentials had been broken down into the components we were working on for SILA, the workload wouldn't have been so overwhelming at the end. Additionally, we could have received feedback throughout the year.												It would help to see how various principals applied the learning - one or two SILA fellows present a small part of our learning during each webinar.

		I was able to review our School Improvement Plan and work with my Leadership Team to upgrade sections based on the review that was provided to us through SiLA.												Less time on the panels- could have been an enriching two day event.																																				I am really honing in on my leadership in equity, instruction and school improvement. I am more aware of how they intertwine and how important it is that I as the school leader ensure they are at teh forefront of all that s done in order to facilitate change in my school.												I don't think there should be all webinars. I truly felt disconnected from the ones that were a whole day. I think a hybrid method would glean more positive feedback and interaction from the fellows. The webinars that were in the afternoon monthly were fine. But the ones that are a whole day should only be face to face. It is a lot of time to sit in your school building as well as your home to listen to people talk to you for 8 hours.												My SIP had to be more focused.																								n/a												n/a

		Work on prioritizing needs- SPP												Improvement: 1. Allow the groups to begin planning on the work that you would like for them to do for the year. I can say that my experience, if I was able to begin to map out how the work goes then i think it would have been easier to get my microcredential done along with the course work demands. Some of the directions were really vague, and did not give clear directions.  2. Some of the presentations were boring. I am going to be blunt. They were not engaging and did not make us think about the work that we needed to do.  3. The best presentation came from the key not speaker and the equity group. They challenged our thinking. 4. Also a chance to get with other schools to see what they are doing. To maybe take our School Improvement plans and begin deconstructing them to reconstruct them for the upcoming school year. It was hard to know what to work on when we weren't clear on what needed to be worked on.																																				I am used to doing a Root Cause Analysis after reviewing data for our SIP plan, but learning about the Problem of Practice tied to the Root Cause Analysis made me think about other areas we could use this. In the Spring the principal and I used the method to address problematic behaviors as the behaviors were negatively impacting learning in the classrooms.												I appreciated you all listening to feedback and adjusting the start time. I also appreciate having time in breakout rooms.												We incorporated more specific progress monitoring to ensure we were on track to meet our goals.																								This was helpful, but most of us school leaders already knew this information. I want to know strategies to reach students. We need specific examples of how to structure classrooms, collect anecdotal data during instruction, scaffold standards etc.												We submitted version 1 and were then asked to complete version 2, but the directions did not match. I was unsure if I was doing version 2 correctly, which was very confusing. We need templates to fill out with directions written on them. Some people submitted version 2 to the discussion board, and some submitted to the assignments tab. They asked us to comment on people's leadership stories on the discussion board, but then I had to email them and ask them to create a discussion board for us because it did not exist. The instructors themselves did not know what they wanted from us.

		Some of the deadlines were difficult to meet. I wish we had more summer sessions and time to complete the work over the summer instead of during the school year.												Allow more time for people to talk in small groups. Hearing from others was very helpful.																																																45 minutes explained a project we needed to do. The professors didn't really teach us anything. They explained the assignment, and then we did it on our own. In the last 15 minutes, we shared ideas with each other, but we are all in school improvement status, so we are not learning proven methods.																																				I found an equity audit done on my school years ago and did it again based on our work now, I feel more confident leading equity work as a result of engaging in both equity analyses.												The Leadership Story forced me to think about topics that I had not addressed since finishing grad school. My focus as an instructional leader has definitely changed since then. I realize the importance of reflecting regularly in order to stay true to your work.

		I learned new attendance practices from other fellows.												Share more evidence based strategies from real schools.																																																n/a																																																I cannot remember.

		Ensuring alignment												n/a																																																1. Once COVID hit we all had to learn to use Zoom but it seemed clear that some of the SILA leaders were out of practice. Waiting for things to be fixed (access to chat, volume in videos, creating and providing access to breakout rooms) at the end of a work day, is frustrating.  2. The timing for presenting information did not align with when we could best apply this knowledge. For example, we begin to create our SIP in Spring, complete 95% of it with the leadership team in Summer, then finalize it with the entire staff during pre-service week. Yet we didn't learn about empathy interviews until November (I think). And the original SIP along with the empathy interviews were needed for the micro-credential.

		The information about traps and tropes has helped me identify equity issues which then lead to conversations with the leadership team on how we were going to adjust our school rules and routines to be more equitable. This also helped me and teachers see where our actions contributed to inequities despite our good intentions.												Start with more time for the cohort fellows to get to know each other and share their strengths and challenges.																																																NA

		We implemented many of the ideas we generated at the end of our SILA sessions into our work this year.												Schools are in so many different places in the process of school improvement during that summer session.   Understanding this and helping us identify the entry points of where to align the information we were given in the sessions would have been helpful.   Actually completing action steps and doing the work....instead of just talking about doing the work would have been helpful.   I really didn't know how I was supposed to use the journal we were given.																																																I like the webinars, but it would be nice to know the agenda ahead of time...or at least the topic.   Several times the due date for the assignment that the webinar addressed had a due date set before the webinar happened.   I did not like having to go back and redo an assignment.   Often the due dates were incorrect and that was the issue.

		As a school leader, I realized that 1. I needed to be more clear about my vision so my staff was clear about our goals.  I made goals SMARTer so they are more specific.  Previous goals were too broad and were misinterpreted.    2.  I have worked with my Leadership Team to build assessment literacy so they can in turn help build it with teachers in an effort to meet my vision of having a data-driven culture.





Snapshot of Respondents

		Role		%		N

		Principal		57.9		11

		Assistant Principal		42.1		8

		Total		100		19

		Consent		%		N

		Yes		100		19

		Total		100		19

		Role at Current School		%		N

		Principal		55.6		10

		Assistant Principal		44.4		8

		Total		100		18

		How long you've served in current position at current school		%		N

		Less than a year		5.3		1

		1-3 years		52.6		10

		4-5 years		5.3		1

		6-10 years		31.6		6

		More than 10 years		5.3		1

		Total		100		19
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Percent of SILA Fellows



Q5

		To what extent do you agree with the following statements regarding school improvement?

		I have a clear understanding of the barriers preventing my school from successfully meeting the needs of all our students.		%		N

		Somewhat		21.1		4

		To a great extent		78.9		15

		Total		100		19

		I have the skills to analyze available data to identify the barriers to student learning in my school.		%		N

		Somewhat		31.6		6

		To a great extent		68.4		13

		Total		100		19

		I have a clear understanding of effective strategies to address the barriers and improve student learning.		%		N

		A little		5.6		1

		Somewhat		44.4		8

		To a great extent		50		9

		Total		100		18

		I have a clear understanding of how to successfully implement strategies to improve student learning.		%		N

		Somewhat		52.6		10

		To a great extent		47.4		9

		Total		100		19

		I provide effective feedback and support to my teachers on ways they can improve their instruction.		%		N

		A little		5.3		1

		Somewhat		31.6		6

		To a great extent		63.2		12

		Total		100		19

		All students in my school have equal access to high-quality learning opportunities aligned with their learning needs.		%		N

		A little		21.1		4

		Somewhat		57.9		11

		To a great extent		21.1		4

		Total		100		19

		I have the knowledge and skills required to set relevant and timely progress measures for my school's improvement efforts.		%		N

		A little		5.3		1

		Somewhat		26.3		5

		To a great extent		68.4		13

		Total		100		19





Q6

		As a school leader, how important is it for you to engage with teachers on the following instructional issues?

		Working individually with teachers to improve teaching and learning opportunities in the classroom for all students.		%		N

		Somewhat important		5.3		1

		Very important		94.7		18

		Total		100		19

		Consistently engaging staff in collaborative conversations to build a shared vision for student learning.		%		N

		Very important		100		19

		Total		100		19

		Analyzing classroom-based evidence on student learning to have conversations with teachers.		%		N

		Somewhat important		5.3		1

		Very important		94.7		18

		Total		100		19

		Analyzing classroom-based evidence of student learning to identify needs for school improvement.		%		N

		Very important		100		19

		Total		100		19

		Scheduling time for staff to discuss strategies for instruction.		%		N

		Very important		100		19

		Total		100		19

		Scheduling time for staff to discuss evidence from classroom formative assessments.		%		N

		Very important		100		19

		Total		100		19

		Scheduling time for staff to discuss strategies to ensure ALL students are engaged in classroom activities.		%		N

		Very important		100		19

		Total		100		19

		Promoting student-driven, student-to-student dialogue for all students.		%		N

		Somewhat important		5.6		1

		Very important		94.4		17

		Total		100		18

		Working with teachers on effectively grouping students with different levels of learning together in classes or courses, so that all students have exposure to high-level content.		%		N

		Somewhat important		5.3		1

		Very important		94.7		18

		Total		100		19





Q7

		As a school leader, how important is it for you to engage with teachers and school staff on the following equity issues?

		Ensure that each student is treated fairly, respectfully, and with an understanding of their culture and context.		%		N

		Very important		100		19

		Total		100		19

		Ensure that school staff recognize, respect, and employ each student's strengths, diversity, and culture as assets for teaching and learning.		%		N

		Very important		100		18

		Total		100		18

		Ensure that each student has equitable access to all resources necessary for success (i.e., effective teachers, learning opportunities, academic and social support, and other resources).		%		N

		Very important		100		19

		Total		100		19

		Develop student policies and address student misconduct in a positive, fair, and unbiased manner.		%		N

		Very important		100		19

		Total		100		19

		Confront and alter institutional biases of student marginalization, deficit-based schooling, and low expectations associated with race, class, culture and language, gender and sexual orientation, and disability or special status.		%		N

		Very important		100		19

		Total		100		19

		Promote the preparation of students to live productively in and contribute to the diverse cultural contexts of a global society.		%		N

		Very important		100		19

		Total		100		19

		Ensure that school staff act with cultural competence and responsiveness in their interactions, decision making, and practice.		%		N

		Very important		100		19

		Total		100		19

		Address matters of equity and cultural responsiveness in all aspects of leadership.		%		N

		Very important		100		19

		Total		100		19





Q8

		Do you have a district-assigned mentor/coach?

		Do you have a district-assigned mentor/coach?		%		N

		No		73.7		14

		Yes		26.3		5

		Total		100		19





Q9

		Did you participate in any professional development this past school year (i.e., 2023-2024), including during summer 2023, that was in addition to your SILA participation?

		Did you participate in any professional development this past school year (i.e., 2023-2024), including during summer 2023, that was in addition to your SILA participation?		%		N

		No		5.3		1

		Yes		94.7		18

		Total		100		19





Q10--School

		Please indicate the extent to which you feel each statement describes your current school.

		Teachers in this school feel responsible for helping each other do their best.		%		N

		Disagree		5.3		1

		Neither agree nor disagree		15.8		3

		Agree		52.6		10

		Strongly Agree		26.3		5

		Total		100		19

		Teachers in this school are continually learning and seeking new ideas.		%		N

		Neither agree nor disagree		10.5		2

		Agree		73.7		14

		Strongly Agree		15.8		3

		Total		100		19

		Teachers use time together to discuss teaching and learning.		%		N

		Disagree		5.3		1

		Neither agree nor disagree		5.3		1

		Agree		73.7		14

		Strongly agree		15.8		3

		Total		100		19

		Students work hard in this school.		%		N

		Neither agree nor disagree		21.1		4

		Agree		68.4		13

		Strongly Agree		10.5		2

		Total		100		19

		Students are aware of the learning expectations in this school.		%		N

		Disagree		5.3		1

		Neither agree nor disagree		31.6		6

		Agree		47.4		9

		Strongly Agree		15.8		3

		Total		100		19

		This school has consistent standards from classroom to classroom.		%		N

		Disagree		26.3		5

		Neither agree nor disagree		21.1		4

		Agree		36.8		7

		Strongly Agree		15.8		3

		Total		100		19

		Teachers take an active role in school-wide decision making.		%		N

		Disagree		5.3		1

		Neither agree nor disagree		21.1		4

		Agree		52.6		10

		Strongly Agree		21.1		4

		Total		100		19

		The faculty has an effective process for making group decisions and solving problems.		%		N

		Disagree		10.5		2

		Neither agree nor disagree		26.3		5

		Agree		52.6		10

		Strongly Agree		10.5		2

		Total		100		19

		In this school we take steps to solve problems, we don't just talk about them.		%		N

		Disagree		10.5		2

		Neither agree nor disagree		10.5		2

		Agree		47.4		9

		Strongly Agree		31.6		6

		Total		100		19

		Assessments of student performance led to changes in this school's curriculum.		%		N

		Strongly disagree		5.3		1

		Disagree		31.6		6

		Neither agree nor disagree		31.6		6

		Agree		26.3		5

		Strongly Agree		5.3		1

		Total		100		19

		Teachers collect and use data to improve their teaching.		%		N

		Disagree		5.3		1

		Neither agree nor disagree		21.1		4

		Agree		68.4		13

		Strongly agree		5.3		1

		Total		100		19

		This school has developed effective strategies for involving parents in children's education.		%		N

		Disagree		15.8		3

		Neither agree nor disagree		31.6		6

		Agree		47.4		9

		Strongly Agree		5.3		1

		Total		100		19

		Please indicate the extent to which you feel each statement describes your current school.

										Strongly Agree		Agree

		Teachers in this school feel responsible for helping each other do their best.		%		N		Assessments of student performance led to changes in this school's curriculum.		5		26		32

		Agree		52.6		10		This school has consistent standards from classroom to classroom.		16		37		53

		Strongly Agree		26.3		5		This school has developed effective strategies for involving parents in children's education.		5		47		53

		Teachers in this school are continually learning and seeking new ideas.		%		N		The faculty has an effective process for making group decisions and solving problems.		11		53		63

		Agree		73.7		14		Students are aware of the learning expectations in this school.		16		47		63

		Strongly Agree		15.8		3

		Teachers use time together to discuss teaching and learning.		%		N

		Agree		73.7		14

		Strongly agree		15.8		3		Students work hard in this school.		11		68		79

		Students work hard in this school.		%		N		In this school we take steps to solve problems, we don't just talk about them.		32		47		79

		Agree		68.4		13		Teachers in this school are continually learning and seeking new ideas.		16		74		90

		Strongly Agree		10.5		2		Teachers use time together to discuss teaching and learning.		16		74		90

		Students are aware of the learning expectations in this school.		%		N

		Agree		47.4		9

		Strongly Agree		15.8		3		Teachers take an active role in school-wide decision making.		21		53		74

		This school has consistent standards from classroom to classroom.		%		N		Teachers collect and use data to improve their teaching.		5		68		74

		Agree		36.8		7		Teachers in this school feel responsible for helping each other do their best.		26		53		79

		Strongly Agree		15.8		3

		Teachers take an active role in school-wide decision making.		%		N

		Agree		52.6		10

		Strongly Agree		21.1		4

		The faculty has an effective process for making group decisions and solving problems.		%		N

		Agree		52.6		10

		Strongly Agree		10.5		2

		In this school we take steps to solve problems, we don't just talk about them.		%		N

		Agree		47.4		9

		Strongly Agree		31.6		6

		Assessments of student performance led to changes in this school's curriculum.		%		N

		Agree		26.3		5

		Strongly Agree		5.3		1

		Teachers collect and use data to improve their teaching.		%		N

		Agree		68.4		13

		Strongly agree		5.3		1

		This school has developed effective strategies for involving parents in children's education.		%		N

		Agree		47.4		9

		Strongly Agree		5.3		1





Q10--School

		



Strongly Agree

Agree



Q10--Teachers

		Please indicate the extent to which you feel each statement describes your current school.

		This school has useful partnerships with outside agencies and groups in the community that support its improvement effort										Strongly Agree		Agree

		Disagree		%		N				This school has developed effective strategies for involving parents in children's education.		5		47		53

		Neither agree nor disagree		16		3				This school has useful partnerships with outside agencies and groups in the community that support its improvement effort		53		26		79

		Agree		5		1

		Strongly Agree		26		5				Assessments of student performance led to changes in this school's curriculum.		5		26		32

		Total		53		10				This school has consistent standards from classroom to classroom.		16		37		53

				100		19				Curriculum, instruction, and learning materials are well coordinated across the different grade levels at this school.		32		32		63

		People who take the initiative are appreciated.		%		N				Many special programs and projects come and go in this school.		5		32		37

		Neither agree nor disagree		5		1				The faculty has an effective process for making group decisions and solving problems.		11		53		63

		Agree		21		4				Once we start a new program, we follow up to make sure that it's working.		32		42		74

		Strongly Agree		74		14				There is a clear sense of purpose in the school about what we want our students to accomplish.		53		26		79

		Total		100		19				The school has a well-developed process for facilitating ongoing schoolwide improvement and long-range planning.		32		47		79

										In this school we take steps to solve problems, we don't just talk about them.		32		47		79

		Good practices are shared across classrooms.		%		N				People who take the initiative are appreciated.		74		21		95

		Neither agree nor disagree		21		4

		Agree		53		10

		Strongly Agree		26		5

		Total		100		19

		Many special programs and projects come and go in this school.		%		N

		Strongly disagree		5		1

		Disagree		37		7

		Neither agree nor disagree		21		4

		Agree		32		6

		Strongly Agree		5		1

		Total		100		19

		There is a clear sense of purpose in the school about what we want our students to accomplish.		%		N

		Neither agree nor disagree		21		4

		Agree		26		5

		Strongly Agree		53		10

		Total		100		19

		All students have access to expert teaching and high-quality curriculum		%		N

		Disagree		26		5

		Neither agree nor disagree		26		5

		Agree		37		7

		Strongly Agree		11		2

		Total		100		19

		Once we start a new program, we follow up to make sure that it's working.		%		N

		Disagree		5		1

		Neither agree nor disagree		21		4

		Agree		42		8

		Strongly Agree		32		6

		Total		100		19

		Curriculum, instruction, and learning materials are well coordinated across the different grade levels at this school.		%		N

		Disagree		11		2

		Neither agree nor disagree		26		5

		Agree		32		6

		Strongly Agree		32		6

		Total		100		19

		Teachers strongly support the changes we have undertaken at this school.		%		N

		Disagree		5		1

		Neither agree nor disagree		32		6

		Agree		47		9

		Strongly Agree		16		3

		Total		100		19

		Students who struggle or fall behind get needed support.		%		N

		Disagree		5		1

		Neither agree nor disagree		26		5

		Agree		42		8

		Strongly Agree		26		5

		Total		100		19

		Teachers believe the school is getting stronger academically.		%		N

		Disagree		11		2

		Neither agree nor disagree		26		5

		Agree		47		9

		Strongly Agree		16		3

		Total		100		19

		The school has a well-developed process for facilitating ongoing schoolwide improvement and long-range planning.		%		N

		Disagree		5		1

		Neither agree nor disagree		16		3

		Agree		47		9

		Strongly Agree		32		6

		Total		100		19





Q10--Teachers

		



Strongly Agree

Agree



Q10--Students

		Please indicate the extent to which you feel each statement describes your current school.

		This school has useful partnerships with outside agencies and groups in the community that support its improvement effort										Strongly Agree		Agree

		Disagree		%		N				This school has developed effective strategies for involving parents in children's education.		5		47		53

		Neither agree nor disagree		16		3				This school has useful partnerships with outside agencies and groups in the community that support its improvement effort		53		26		79

		Agree		5		1

		Strongly Agree		26		5				Assessments of student performance led to changes in this school's curriculum.		5		26		32

		Total		53		10				This school has consistent standards from classroom to classroom.		16		37		53

				100		19				Curriculum, instruction, and learning materials are well coordinated across the different grade levels at this school.		32		32		63

		People who take the initiative are appreciated.		%		N				Many special programs and projects come and go in this school.		5		32		37

		Neither agree nor disagree		5		1				The faculty has an effective process for making group decisions and solving problems.		11		53		63

		Agree		21		4				Once we start a new program, we follow up to make sure that it's working.		32		42		74

		Strongly Agree		74		14				There is a clear sense of purpose in the school about what we want our students to accomplish.		53		26		79

		Total		100		19				The school has a well-developed process for facilitating ongoing schoolwide improvement and long-range planning.		32		47		79

										In this school we take steps to solve problems, we don't just talk about them.		32		47		79

		Good practices are shared across classrooms.		%		N				People who take the initiative are appreciated.		74		21		95

		Neither agree nor disagree		21		4						Strongly Agree		Agree

		Agree		53		10				All students have access to expert teaching and high-quality curriculum		11		37		47

		Strongly Agree		26		5				Students are aware of the learning expectations in this school.		16		47		63

		Total		100		19				Students who struggle or fall behind get needed support.		26		42		68

										Students work hard in this school.		11		68		79

		Many special programs and projects come and go in this school.		%		N						Strongly Agree		Agree

		Strongly disagree		5		1				Teachers strongly support the changes we have undertaken at this school.		16		47		63

		Disagree		37		7				Teachers believe the school is getting stronger academically.		16		47		63

		Neither agree nor disagree		21		4				Teachers take an active role in school-wide decision making.		21		53		74

		Agree		32		6				Teachers collect and use data to improve their teaching.		5		68		74

		Strongly Agree		5		1				Good practices are shared across classrooms.		26		53		79

		Total		100		19				Teachers in this school feel responsible for helping each other do their best.		26		53		79

										Teachers in this school are continually learning and seeking new ideas.		16		74		90

		There is a clear sense of purpose in the school about what we want our students to accomplish.		%		N				Teachers use time together to discuss teaching and learning.		16		74		90

		Neither agree nor disagree		21		4

		Agree		26		5						Strongly Agree/Agree

		Strongly Agree		53		10				Teachers strongly support the changes we have undertaken at this school.		63

		Total		100		19				Teachers believe the school is getting stronger academically.		63

										Teachers take an active role in school-wide decision making.		74

		All students have access to expert teaching and high-quality curriculum		%		N				Teachers collect and use data to improve their teaching.		74

		Disagree		26		5				Good practices are shared across classrooms.		79

		Neither agree nor disagree		26		5				Teachers in this school feel responsible for helping each other do their best.		79

		Agree		37		7				Teachers in this school are continually learning and seeking new ideas.		90

		Strongly Agree		11		2				Teachers use time together to discuss teaching and learning.		90

		Total		100		19

		Once we start a new program, we follow up to make sure that it's working.		%		N

		Disagree		5		1

		Neither agree nor disagree		21		4

		Agree		42		8

		Strongly Agree		32		6

		Total		100		19

		Curriculum, instruction, and learning materials are well coordinated across the different grade levels at this school.		%		N

		Disagree		11		2

		Neither agree nor disagree		26		5

		Agree		32		6

		Strongly Agree		32		6

		Total		100		19

		Teachers strongly support the changes we have undertaken at this school.		%		N

		Disagree		5		1

		Neither agree nor disagree		32		6

		Agree		47		9

		Strongly Agree		16		3

		Total		100		19

		Students who struggle or fall behind get needed support.		%		N

		Disagree		5		1

		Neither agree nor disagree		26		5

		Agree		42		8

		Strongly Agree		26		5

		Total		100		19

		Teachers believe the school is getting stronger academically.		%		N

		Disagree		11		2

		Neither agree nor disagree		26		5

		Agree		47		9

		Strongly Agree		16		3

		Total		100		19

		The school has a well-developed process for facilitating ongoing schoolwide improvement and long-range planning.		%		N

		Disagree		5		1

		Neither agree nor disagree		16		3

		Agree		47		9

		Strongly Agree		32		6

		Total		100		19





Q10--Students

		



Strongly Agree/Agree



Q11

		Please indicate the extent to which you feel each statement describes your current school.

		This school has useful partnerships with outside agencies and groups in the community that support its improvement effort										Strongly Agree		Agree		Neither agree nor disagree		Disagree

		Disagree		%		N				All students have access to expert teaching and high-quality curriculum		11		37		26		26								47

		Neither agree nor disagree		16		3				Students are aware of the learning expectations in this school.		16		47		32		5								63

		Agree		5		1				Students who struggle or fall behind get needed support.		26		42		26		5								68

		Strongly Agree		26		5				Students work hard in this school.		11		68		21										79

		Total		53		10

				100		19

		People who take the initiative are appreciated.		%		N

		Neither agree nor disagree		5		1

		Agree		21		4

		Strongly Agree		74		14

		Total		100		19

		Good practices are shared across classrooms.		%		N

		Neither agree nor disagree		21		4

		Agree		53		10

		Strongly Agree		26		5

		Total		100		19

		Many special programs and projects come and go in this school.		%		N

		Strongly disagree		5		1

		Disagree		37		7

		Neither agree nor disagree		21		4

		Agree		32		6

		Strongly Agree		5		1

		Total		100		19

		There is a clear sense of purpose in the school about what we want our students to accomplish.		%		N

		Neither agree nor disagree		21		4

		Agree		26		5

		Strongly Agree		53		10

		Total		100		19

		All students have access to expert teaching and high-quality curriculum		%		N

		Disagree		26		5

		Neither agree nor disagree		26		5

		Agree		37		7

		Strongly Agree		11		2

		Total		100		19

		Once we start a new program, we follow up to make sure that it's working.		%		N

		Disagree		5		1

		Neither agree nor disagree		21		4

		Agree		42		8

		Strongly Agree		32		6

		Total		100		19

		Curriculum, instruction, and learning materials are well coordinated across the different grade levels at this school.		%		N

		Disagree		11		2

		Neither agree nor disagree		26		5

		Agree		32		6

		Strongly Agree		32		6

		Total		100		19

		Teachers strongly support the changes we have undertaken at this school.		%		N

		Disagree		5		1

		Neither agree nor disagree		32		6

		Agree		47		9

		Strongly Agree		16		3

		Total		100		19

		Students who struggle or fall behind get needed support.		%		N

		Disagree		5		1

		Neither agree nor disagree		26		5

		Agree		42		8

		Strongly Agree		26		5

		Total		100		19

		Teachers believe the school is getting stronger academically.		%		N

		Disagree		11		2

		Neither agree nor disagree		26		5

		Agree		47		9

		Strongly Agree		16		3

		Total		100		19

		The school has a well-developed process for facilitating ongoing schoolwide improvement and long-range planning.		%		N

		Disagree		5		1

		Neither agree nor disagree		16		3

		Agree		47		9

		Strongly Agree		32		6

		Total		100		19





Q11

		



Strongly Agree

Agree

Neither agree nor disagree

Disagree



Q12

		Please indicate the extent to which you agree or disagree with each of the following statements about the principalship.

												Strongly disagree		Disagree		Neither agree nor disagree		Agree		Strongly Agree

		The stress and disappointments involved in serving as principal/assistant principal of this school aren't really worth it.		%		N				The stress and disappointments involved in serving as principal/assistant principal of this school aren't really worth it.		37		32		26		5

		Strongly disagree		37		7				If I could get a higher paying job, I'd leave education as soon as possible		37		21		26		11		5

		Disagree		32		6				I think about transferring to another school.		37		37		11		16

		Neither agree nor disagree		26		5				I will continue being a principal/assistant principal until something better comes along.		32		5		32		26		5

		Agree		5		1				I plan to remain principal/assistant principal of this school for the foreseeable future.		0		0		11		42		47

		Total		100		19				I plan to remain a principal/assistant principal until I retire.		5		21		21		26		26

												Disagree/Strongly disagree		Neither agree nor disagree		Agree/Strongly agree

		If I could get a higher paying job, I'd leave education as soon as possible		%		N				I think about transferring to another school.		74		11		16

		Strongly disagree		37		7				The stress and disappointments involved in serving as principal/assistant principal of this school aren't really worth it.		68		26		5

		Disagree		21		4				If I could get a higher paying job, I'd leave education as soon as possible		58		26		16

		Neither agree nor disagree		26		5				I will continue being a principal/assistant principal until something better comes along.		37		32		32

		Agree		11		2				I plan to remain a principal/assistant principal until I retire.		26		21		53

		Strongly Agree		5		1				I plan to remain principal/assistant principal of this school for the foreseeable future.		0		11		90

		Total		100		19

		I think about transferring to another school.		%		N

		Strongly disagree		37		7

		Disagree		37		7

		Neither agree nor disagree		11		2

		Agree		16		3

		Total		100		19

		I will continue being a principal/assistant principal until something better comes along.		%		N

		Strongly disagree		32		6

		Disagree		5		1

		Neither agree nor disagree		32		6

		Agree		26		5

		Strongly Agree		5		1

		Total		100		19

		I plan to remain principal/assistant principal of this school for the foreseeable future.		%		N

		Neither agree nor disagree		11		2

		Agree		42		8

		Strongly Agree		47		9

		Total		100		19

		I plan to remain a principal/assistant principal until I retire.		%		N

		Strongly disagree		5		1

		Disagree		21		4

		Neither agree nor disagree		21		4

		Agree		26		5

		Strongly Agree		26		5

		Total		100		19





Q12

		



Agree/Strongly agree

Neither agree nor disagree

Disagree/Strongly disagree



Q13

		Do you plan on pursuing a principalship sometime in the future?

		Future Principalship: Do you plan on pursuing a principalship sometime in the fu		%		N

		Yes		75		6

		Not sure/don't know		25		2

		Total		100		8





Q14

		Did you attend the SILA Summer Institute in June 2023?

		Summer Inst: Did you attend the SILA Summer Institute in June 2023?		%		N

		Yes, I attended all three days (June 27-29, 2023) of the SILA Summer Institute in June 2023		100		19

		Total		100		19





Q15

		To what extent do you agree with the following statements about the SILA Summer Institute?

												Strongly Agree/Agree		Agree

		The Summer Institute was well organized.		%		N				overall was appropriate		89		53

		Neither agree nor disagree		11		2				sessions were appropriate		95		53

		Agree		47		9								47

		Strongly Agree		42		8				Was relevant to my role as a school leader.		89		47

		Total		100		19				Contributed to the improvement of my leadership skills.		89		47

										Was well organized.		90		32

		The sessions were engaging and meaningful.		%		N				Was engaging and meaningful.		90		53

		Disagree		5		1				Offered adequate opportunities for small group discussions.		90		47

		Neither agree nor disagree		5		1				Was skillfully facilitated.		90

		Agree		47		9				Sessions were relevant to my school's context.		95		53

		Strongly Agree		42		8				Allowed opportunities to learn/identify effective leadership strategies from other SILA Fellows.		95

		Total		100		19

		The length of the sessions was appropriate.		%		N

		Neither agree nor disagree		5		1

		Agree		58		11

		Strongly Agree		37		7

		Total		100		19

		The length of the Summer Institute (i.e., over three days) was appropriate		%		N

		Disagree		11		2

		Agree		53		10

		Strongly Agree		37		7

		Total		100		19

		The sessions offered adequate opportunities for small group discussions.		%		N

		Disagree		11		2

		Agree		47		9

		Strongly Agree		42		8

		Total		100		19

		The sessions were relevant to my role as a school leader.		%		N

		Neither agree nor disagree		11		2

		Agree		53		10

		Strongly Agree		37		7

		Total		100		19

		The sessions were relevant to my school's context.		%		N

		Neither agree nor disagree		5		1

		Agree		53		10

		Strongly Agree		42		8

		Total		100		19

		The sessions contributed to the improvement of my leadership skills.		%		N

		Disagree		5		1

		Neither agree nor disagree		5		1

		Agree		53		10

		Strongly Agree		37		7

		Total		100		19

		The sessions were skillfully facilitated.		%		N

		Disagree		5		1

		Neither agree nor disagree		5		1

		Agree		32		6

		Strongly Agree		58		11

		Total		100		19

		The Summer Institute allowed opportunities to learn/identify effective leadership strategies from other SILA Fellows.		%		N

		Neither agree nor disagree		5		1

		Agree		47		9

		Strongly Agree		47		9

		Total		100		19





Q15

		



Strongly Agree/Agree



Q18

		Did the Summer Institute help you make changes in your work as a school leader and/or provide you with new insights into your leadership practice?

		Summer Inst: Did the Summer Institute help you make changes in your work as a sc		%		N

		Yes		89.5		17

		Don't know/Can't recall		10.5		2

		Total		100		19





Q19

		Did you attend the SILA all-day virtual sessions in October 2023 and/or February 2024?

		Summer Inst: Did you attend the SILA all-day virtual sessions in October 2023 an		%		N

		Yes, I attended the SILA all-day virtual session in February, but not in October		11.8		2		94.2

		Yes, I attended the SILA all-day virtual session in October, but not in February		5.9		1		88.3

		Yes, I attended the SILA all-day virtual sessions in October 2023 and February 2024		82.4		14

		Total		100		17





Q20

		To what extent do you agree with the following statements about SILA's October all-day virtual session?

												Strongly agree/Agree

		The October all-day virtual session was well organized.		%		N		Column1		The length of the October virtual session was appropriate.		67

		Neither agree nor disagree		20		3				Was engaging and meaningful.		71

		Agree		40		6		73		Was well organized.		73

		Strongly Agree		33		5				Was relevant to my role as a school leader.		80

		Don't know/Can't recall		7		1				Was relevant to my school's context.		80

		Total		100		15				Contributed to the improvement of my leadership skills.		85

										Was skillfully facilitated.		87

		The October all-day virtual session was engaging and meaningful.		%		N		Column1		Offered adequate opportunities for small group discussions.		94

		Neither agree nor disagree		21		3				Allowed opportunities to learn/identify effective leadership strategies from other SILA Fellows.		94

		Agree		57		8		71

		Strongly Agree		14		2

		Don't know/Can't recall		7		1				The October all-day virtual session:

		Total		100		14

		The length of the October virtual session was appropriate.		%		N		Column1

		Agree		47		7		67

		Disagree		13		2

		Don't know/Can't recall		7		1

		Neither agree nor disagree		13		2

		Strongly Agree		20		3

		Total		100		15

		The October all-day virtual session offered adequate opportunities for small group discussions.		%		N		Column1

		Agree		67		10		94

		Strongly Agree		27		4

		Don't know/Can't recall		7		1

		Total		100		15

		The October all-day virtual session was relevant to my role as a school leader.		%		N		Column1

		Neither agree nor disagree		13		2		80

		Agree		53		8

		Strongly Agree		27		4

		Don't know/Can't recall		7		1

		Total		100		15

		The October all-day virtual session was relevant to my school's context.		%		N		Column1

		Disagree		7		1

		Neither agree nor disagree		7		1

		Agree		53		8		80

		Strongly Agree		27		4

		Don't know/Can't recall		7		1

		Total		100		15

		The October all-day virtual session contributed to the improvement of my leadership skills.		%		N		Column1

		Neither agree nor disagree		7		1

		Agree		64		9

		Strongly Agree		21		3		85

		Don't know/Can't recall		7		1

		Total		100		14

		The October all-day virtual session was skillfully facilitated.		%		N		Column1

		Neither agree nor disagree		7		1

		Agree		67		10		87

		Strongly Agree		20		3

		Don't know/Can't recall		7		1

		Total		100		15

		The October all-day virtual session allowed opportunities to learn/identify effective leadership strategies from other SILA Fellows.		%		N		Column1

		Agree		67		10		94

		Strongly Agree		27		4

		Don't know/Can't recall		7		1

		Total		100		15

				94

				80

				80

				85

				87

				94





Q20

		



Strongly agree/Agree



Q22

		Did the October all-day virtual session help you make changes in your work as a school leader and/or provide you with new insights into your leadership practice?

		October: Did the October all-day virtual session help you make changes in your work as a school leader and/or provide you with new insights into your leadership practice?		%		N

		No		20		3

		Yes		33.3		5

		Don't know/Can't recall		46.7		7

		Total		100		15





Q19 & Q22

		To what extent do you agree with the following statements about SILA's February all-day virtual session?

		The February all-day virtual session was well organized.		%		N						February All-Day Virtual Session

		Neither agree nor disagree		6.7		1				Was engaging and meaningful.		80

		Agree		60		9		93		Was well organized.		93

		Strongly Agree		33.3		5				Was relevant to my role as a school leader.		93

		Total		100		15				Was relevant to my school's context.		87

										Contributed to the improvement of my leadership skills.		87

		The February all-day virtual session was engaging and meaningful.		%		N		Column1		Was skillfully facilitated.		93

		Neither agree nor disagree		20		3				Offered adequate opportunities for small group discussions.		93

		Agree		53.3		8		80		Allowed opportunities to learn/identify effective leadership strategies from other SILA Fellows.		93

		Strongly Agree		26.7		4

		Total		100		15				The length of the virtual session was appropriate.		67

		The length of the February virtual session was appropriate.		%		N

		Disagree		13.3		2

		Neither agree nor disagree		20		3

		Agree		40		6

		Strongly Agree		26.7		4

		Total		100		15

		The February all-day virtual session offered adequate opportunities for small group discussions.		%		N

		Neither agree nor disagree		6.7		1

		Agree		60		9

		Strongly Agree		33.3		5

		Total		100		15

		The February all-day virtual session was relevant to my role as a school leader.		%		N

		Neither agree nor disagree		6.7		1

		Agree		60		9

		Strongly Agree		33.3		5

		Total		100		15

		The February all-day virtual session was relevant to my school's context.		%		N

		Disagree		6.7		1

		Neither agree nor disagree		6.7		1

		Agree		53.3		8

		Strongly Agree		33.3		5

		Total		100		15

		The February all-day virtual session contributed to the improvement of my leadership skills.		%		N

		Disagree		6.7		1

		Neither agree nor disagree		6.7		1

		Agree		60		9

		Strongly Agree		26.7		4

		Total		100		15

		The February all-day virtual session was skillfully facilitated.		%		N

		Neither agree nor disagree		6.7		1

		Agree		60		9

		Strongly Agree		33.3		5

		Total		100		15

		The February all-day virtual session allowed opportunities to learn/identify effective leadership strategies from other SILA Fellows.		%		N		Column1

		Neither agree nor disagree		7.1		1

		Agree		64.3		9		92.9

		Strongly Agree		28.6		4

		Total		100		14





Q23

		To what extent do you agree with the following statements about SILA's October all-day virtual session?

												October All-Day Virtual Session		February All-Day Virtual Session

		The October all-day virtual session was well organized.		%		N		Column1		The length of the virtual session was appropriate.		67		67

		Neither agree nor disagree		20		3

		Agree		40		6		73		Was engaging and meaningful.		71		80

		Strongly Agree		33		5				Was relevant to my school's context.		80		87

		Don't know/Can't recall		7		1				Contributed to the improvement of my leadership skills.		85		87

		Total		100		15				Was well organized.		73		93

										Was relevant to my role as a school leader.		80		93

		The October all-day virtual session was engaging and meaningful.		%		N		Column1		Was skillfully facilitated.		87		93

		Neither agree nor disagree		21		3				Offered adequate opportunities for small group discussions.		94		93

		Agree		57		8		71		Allowed opportunities to learn/identify effective leadership strategies from other SILA Fellows.		94		93

		Strongly Agree		14		2

		Don't know/Can't recall		7		1				The October all-day virtual session:				The length of the virtual session was appropriate.

		Total		100		14

		The length of the October virtual session was appropriate.		%		N		Column1

		Agree		47		7		67

		Disagree		13		2

		Don't know/Can't recall		7		1

		Neither agree nor disagree		13		2

		Strongly Agree		20		3

		Total		100		15

		The October all-day virtual session offered adequate opportunities for small group discussions.		%		N		Column1

		Agree		67		10		94

		Strongly Agree		27		4

		Don't know/Can't recall		7		1

		Total		100		15

		The October all-day virtual session was relevant to my role as a school leader.		%		N		Column1

		Neither agree nor disagree		13		2		80

		Agree		53		8

		Strongly Agree		27		4

		Don't know/Can't recall		7		1

		Total		100		15

		The October all-day virtual session was relevant to my school's context.		%		N		Column1

		Disagree		7		1

		Neither agree nor disagree		7		1

		Agree		53		8		80

		Strongly Agree		27		4

		Don't know/Can't recall		7		1

		Total		100		15

		The October all-day virtual session contributed to the improvement of my leadership skills.		%		N		Column1

		Neither agree nor disagree		7		1

		Agree		64		9

		Strongly Agree		21		3		85

		Don't know/Can't recall		7		1

		Total		100		14

		The October all-day virtual session was skillfully facilitated.		%		N		Column1

		Neither agree nor disagree		7		1

		Agree		67		10		87

		Strongly Agree		20		3

		Don't know/Can't recall		7		1

		Total		100		15

		The October all-day virtual session allowed opportunities to learn/identify effective leadership strategies from other SILA Fellows.		%		N		Column1

		Agree		67		10		94

		Strongly Agree		27		4

		Don't know/Can't recall		7		1

		Total		100		15

				94

				80

				80

				85

				87

				94





Q23

		



February All-Day Virtual Session

October All-Day Virtual Session



Q25

		Did the February all-day virtual session help you make changes in your work as a school leader and/or provide you with new insights into your leadership practice?

		February: Did the February all-day virtual session help you make changes in your		%		N

		No		25		4

		Yes		31.2		5

		Don't know/Can't recall		43.8		7

		Total		100		16





Q26

		To the best of your recollection, which SILA webinars did you attend this past year?

		Webinars Attended: November 2023, Improvement Leadership--Root Cause Analysis		%		N

		Not selected		11.8		2		April 2023: Introduction to SILA, Part I		100

		Selected		88.2		15		May 2023: Introduction to SILA Part II		100

		Total		100		17		July 2023: The Equity-Driven Leader		100

								August 2023: Improvement Leadership		100

		Webinars Attended: December 2023, Equity-Driven Leaders		%		N		September 2023: Shifts for Instructional Leaders in Math and Literacy		94

		Not selected		11.8		2		November 2023: Improvement Leadership--Root Cause Analysis		88

		Selected		88.2		15		December 2023: Equity-Driven Leaders		88

		Total		100		17		January 2024: Micro-Credentials		100

								April 2024: Improvement Leadership: From Problem Investigation to Strategy Selection		88

		Webinars Attended: April 2024, Improvement Leadership		%		N

		Not selected		11.8		2

		Selected		88.2		15

		Total		100		17

		Webinars Attended: April 2023, Introduction to SILA, Part I		%		N

		Selected		100		17

		Total		100		17

		Webinars Attended: May 2023, Introduction to SILA Part II		%		N

		Selected		100		17

		Total		100		17

		Webinars Attended: July 2023, The Equity-Driven Leader		%		N

		Selected		100		17

		Total		100		17

		Webinars Attended: August 2023, Improvement Leadership		%		N

		Selected		100		17

		Total		100		17

		Webinars Attended: January 2024, Micro-Credentials		%		N

		Selected		100		17

		Total		100		17

		Webinars Attended: September 2023, Shifts for Instructional Leaders in Math and		%		N

		Not selected		5.9		1

		Selected		94.1		16

		Total		100		17





Q26

		



April 2024: Improvement Leadership: From Problem Investigation to Strategy Selection

January 2024: Micro-Credentials

December 2023: Equity-Driven Leaders

November 2023: Improvement Leadership--Root Cause Analysis

September 2023: Shifts for Instructional Leaders in Math and Literacy

August 2023: Improvement Leadership

July 2023: The Equity-Driven Leader

May 2023: Introduction to SILA Part II

April 2023: Introduction to SILA, Part I



Q27

		To what extent do you agree with the following statements about the webinars overall.

												Strongly agree/Agree

		Webinar Feedback: Well Organized		%		N				appropriate.		88

		Disagree		5.9		1

		Neither agree nor disagree		5.9		1				Was engaging and meaningful.		76

		Agree		58.8		10				Was skillfully facilitated.		82

		Strongly Agree		29.4		5				Was well organized.		88

		Total		100		17				Was relevant to my role as a school leader.		88

										Was relevant to my school's context.		88

		Webinar Feedback: Engaging and Meaningful		%		N				Contributed to the improvement of my leadership skills.		88

		Disagree		5.9		1				Offered adequate opportunities for small group discussions.		100

		Neither agree nor disagree		17.6		3				Allowed opportunities to learn/identify effective leadership strategies from other SILA Fellows.		100

		Agree		52.9		9

		Strongly Agree		23.5		4

		Total		100		17

		Webinar Feedback: Skillfully Facilitated		%		N

		Disagree		5.9		1

		Neither agree nor disagree		11.8		2

		Agree		58.8		10

		Strongly Agree		23.5		4

		Total		100		17

		Webinar Feedback: Appropriate Length		%		N

		Disagree		5.9		1

		Neither agree nor disagree		5.9		1

		Agree		64.7		11

		Strongly Agree		23.5		4

		Total		100		17

		Webinar Feedback: Adequate opportunities for small group discussions		%		N

		Agree		64.7		11

		Strongly Agree		35.3		6

		Total		100		17

		Webinar Feedback: Relevant to role as school leader		%		N

		Disagree		5.9		1

		Neither agree nor disagree		5.9		1

		Agree		52.9		9

		Strongly Agree		35.3		6

		Total		100		17

		Webinar Feedback: Relevant to my school's context		%		N

		Disagree		5.9		1

		Neither agree nor disagree		5.9		1

		Agree		58.8		10

		Strongly Agree		29.4		5

		Total		100		17

		Webinar Feedback: Contributed to the improvement of my leadership skills		%		N

		Strongly disagree		5.9		1

		Neither agree nor disagree		5.9		1

		Agree		64.7		11

		Strongly Agree		23.5		4

		Total		100		17

		Webinar Feedback: Opportunities to learn/identify effective leadership strategie		%		N

		Agree		70.6		12

		Strongly Agree		29.4		5

		Total		100		17





Q27

		



Strongly agree/Agree



Q30

		Did any of the webinars you attended help you make changes in your work as a school leader and/or provide you with new insights into your leadership practice?

		Webinars: Did any of the webinars you attended help you make changes in your wor		%		N

		No		11.8		2

		Yes		70.6		12

		Don't know/Can't recall		17.6		3

		Total		100		17





Q31

		Did you complete the School Improvement Plan (SIP) self-assessment assignment (i.e., using the WestED rubric)?

		SIP Completion: Did you complete the SIP self-assessment assignment?		%		N

		No		15.8		3

		Yes		78.9		15

		Don't know/Can't recall		5.3		1

		Total		100		19

		SIP Completion Write In: Did you complete the SIP self-assessment assignment?		%		N

		Total				0





Q32

		To what extent do you agree with the following statements about the SIP self-assessment assignment?

												Strongly Agree/Agree

		SIP Assignment: Useful and aligned		%		N				I found the assignment challenging to complete.		73

		Strongly disagree		6.7		1				The assignment allowed me to reflect on my leadership practice.		80

		Neither agree nor disagree		6.7		1				The assignment helped me gain new insights into my leadership practice.		80

		Agree		46.7		7				I have changed/plan to change my SIP and/or my improvement leadership practices based on the results of the SIP self-assessment.		80

		Strongly Agree		40		6				I was given enough time to complete the assignment		87

		Total		100		15				I was given the necessary supports to complete the assignment.		87

										I was given helpful feedback on my assignment submission.		87

		SIP Assignment: Allowed me to refelct on my leadership practice		%		N				The assignment was useful and aligned to my daily practice.		87

		Strongly disagree		6.7		1				The goal of the assignment was clear		93

		Neither agree nor disagree		13.3		2				I learned about the essential components of a high-quality SIP.		93

		Agree		33.3		5

		Strongly Agree		46.7		7

		Total		100		15

		SIP Assignment: Helped me gain new insights into my leadership practice		%		N

		Strongly disagree		6.7		1

		Neither agree nor disagree		13.3		2

		Agree		33.3		5

		Strongly Agree		46.7		7

		Total		100		15

		SIP Assignment: Learned about the essential components of a high-quality SIP		%		N

		Strongly disagree		6.7		1

		Agree		46.7		7

		Strongly Agree		46.7		7

		Total		100		15

		SIP Assignment: Changed/plan to change my SIP and/or improvement leadership		%		N

		Strongly disagree		6.7		1

		Neither agree nor disagree		13.3		2

		Agree		33.3		5

		Strongly Agree		46.7		7

		Total		100		15

		SIP Assignment: Goal of assignment was clear		%		N

		Disagree		6.7		1

		Agree		53.3		8

		Strongly Agree		40		6

		Total		100		15

		SIP Assignment: Given enough time to complete		%		N

		Disagree		6.7		1

		Neither agree nor disagree		6.7		1

		Agree		46.7		7

		Strongly agree		40		6

		Total		100		15

		SIP Assignment: Given necessary supports to complete		%		N

		SIP Assignment: Given necessary supports to complete		6.7		1

		Strongly disagree		6.7		1

		Neither agree nor disagree		46.7		7

		Agree		40		6

		Strongly agree		100		15

		SIP Assignment: Found it challenging to complete		%		N

		Strongly disagree		6.7		1

		Disagree		6.7		1

		Neither agree nor disagree		13.3		2

		Agree		33.3		5

		Strongly Agree		40		6

		Total		100		15

		SIP Assignment: Was given helpful feedback on assignment submission		%		N

		Strongly disagree		6.7		1

		Neither agree nor disagree		6.7		1

		Agree		46.7		7

		Strongly Agree		40		6

		Total		100		15





Q32

		



Strongly Agree/Agree

Percent of Cohort 1 SILA Fellows



Q35

		Have you reviewed and/or revised your SIP since completing your SIP self-assessment through SILA?

		SIP Assignment: Have you reviewed and/or revised SIP since self-assessmnet?		%		N

		No, I have not reviewed/revised my SIP since completing the self-assessment through SILA.		26.7		4

		Yes, I reviewed/revised my SIP once since completing the self-assessment through SILA.		20		3

		Yes, I have reviewed/revised my SIP more than once since completing the self-assessment through SILA.		46.7		7

		Don't know/can't recall.		6.7		1

		Total		100		15





Q36

		To what extent do you agree with the following statements about the Equity Gap Analysis assignment?

										Equity Gap Analysis

		Equity Gap Analysis: Useful and aligned		%		N		The assignment was useful and aligned to my daily practice.		100

		Agree		52.9		9		The assignment allowed me to reflect on my leadership practice.		78

		Strongly Agree		47.1		8		The assignment helped me gain new insights into my leadership practice.		77

		Total		100		17		I learned about the essential components of leading for equity.		82

								I have changed/plan to change my current leadership practices based on the results of the equity gap analysis.		65

		Equity Gap Analysis: Aloowed me to refelct on my leadership practice		%		N		The goal of the assignment was clear		88

		Disagree		5.9		1		I was given enough time to complete the assignment		100

		Neither agree nor disagree		11.8		2		I was given the necessary supports to complete the assignment.		94

		Agree		35.3		6		I found the assignment challenging to complete.		47

		Strongly Agree		47.1		8		I was given helpful feedback on my assignment submission		88

		Total		100		17

		Equity Gap Analysis: Helped me gain new insights into my leadership practice		%		N

		Disagree		5.9		1

		Neither agree nor disagree		17.6		3

		Agree		29.4		5

		Strongly Agree		47.1		8

		Total		100		17

		Equity Gap Analysis: Learned about the essential components of a leading for equ		%		N

		Disagree		5.9		1

		Neither agree nor disagree		11.8		2

		Agree		35.3		6

		Strongly Agree		47.1		8

		Total		100		17

		Equity Gap Analysis: Changed/plan to change my leadershiph practices based on re		%		N

		Disagree		5.9		1

		Neither agree nor disagree		29.4		5

		Agree		23.5		4

		Strongly Agree		41.2		7

		Total		100		17

		Equity Gap Analysis: Goal of assignment was clear		%		N

		Disagree		5.9		1

		Neither agree nor disagree		5.9		1

		Agree		47.1		8

		Strongly Agree		41.2		7

		Total		100		17

		Equity Gap Analysis: Given enough time to complete		%		N

		Agree		52.9		9

		Strongly Agree		47.1		8

		Total		100		17

		Equity Gap Analysis: Given necessary supports to complete		%		N

		Disagree		6.2		1

		Agree		43.8		7

		Strongly Agree		50		8

		Total		100		16

		Equity Gap Analysis: Found it challenging to complete		%		N

		Strongly disagree		5.9		1

		Disagree		23.5		4

		Neither agree nor disagree		23.5		4

		Agree		11.8		2

		Strongly Agree		35.3		6

		Total		100		17

		Equity Gap Analysis: Was given helpful feedback on assignment submission		%		N

		Disagree		11.8		2

		Agree		41.2		7

		Strongly Agree		47.1		8

		Total		100		17





Q38

		Have you revised your Equity Gap Analysis since completing the assignment the first time through SILA

		Equity Gap Analysis: Have you revised your Equity Gap Analysis since the assignm		%		N

		No, I have not revised the Equity Gap Analysis since completing it the first time through SILA.		47.1		8

		Yes, I revised the Equity Gap Analysis once since completing it the first time through SILA.		47.1		8

		Yes, I have revised the Equity Gap Analysis more than once since completing it the first time through SILA.		5.9		1

		Total		100		17





Q39

		Have you completed and submitted to the SILA team at least one draft/version of your Leadership Story?

		Lead Story Completion: Have you completed and submitted to the SILA team at leas		%		N

		No		5.3		1

		Yes		94.7		18

		Total		100		19

		Lead Story Completion Write In: Have you completed and submitted to the SILA tea		%		N

		Total				0





Q31 35 39

		To what extent do you agree with the following statements about the Leadership Story assignment?

		Lead Story: Useful and aligned		%		N				The assignment was useful and aligned to my daily practice.		89

		Neither agree nor disagree		11.1		2				The assignment allowed me to reflect on my leadership practice.		100

		Agree		50		9				The assignment helped me gain new insights into my leadership practice.		94

		Strongly Agree		38.9		7				I have changed/plan to change my current leadership practices because of this leadership story assignment.		67

		Total		100		18				The goal of the assignment was clear		82

										I was given enough time to complete the assignment		89

		Lead Story: Allowed me to refelct on my leadership practice		%		N				I was given the necessary supports to complete the assignment.		83

		Agree		50		9				I found the assignment challenging to complete.		61

		Strongly Agree		50		9				I was given useful feedback on my assignment submission.		67

		Total		100		18

		Lead Story: Helped me gain new insights into my leadership practice		%		N

		Disagree		5.9		1

		Agree		47.1		8

		Strongly Agree		47.1		8

		Total		100		17

		Lead Story: Changed/plan to change my current leadership practices		%		N

		Disagree		11.1		2

		Neither agree nor disagree		22.2		4

		Agree		27.8		5

		Strongly Agree		38.9		7

		Total		100		18

		Lead Story: Goal of assignment was clear		%		N

		Disagree		5.9		1

		Neither agree nor disagree		11.8		2

		Agree		41.2		7

		Strongly Agree		41.2		7

		Total		100		17

		Lead Story: Given enough time to complete		%		N

		Disagree		5.6		1

		Neither agree nor disagree		5.6		1

		Agree		44.4		8

		Strongly Agree		44.4		8

		Total		100		18

		Lead Story: Given necessary supports to complete		%		N

		Disagree		5.6		1

		Neither agree nor disagree		11.1		2

		Agree		44.4		8

		Strongly Agree		38.9		7

		Total		100		18

		Lead Story: Found it challenging to complete		%		N

		Strongly disagree		11.1		2

		Disagree		5.6		1

		Neither agree nor disagree		22.2		4

		Agree		22.2		4

		Strongly Agree		38.9		7

		Total		100		18

		Lead Story: Was given helpful feedback on assignment submission		%		N

		Disagree		5.6		1

		Neither agree nor disagree		27.8		5

		Agree		27.8		5

		Strongly Agree		38.9		7

		Total		100		18





Q40

		

				Equity Gap Analysis		SIP Self-assessment		Leadership Story

		I found the assignment challenging to complete.		47		73		61

		I have changed/plan to change my [leadership practices] based on the results of the [assignment].		65		80		67

		The assignment helped me gain new insights into my leadership practice.		77		80		94

		The assignment allowed me to reflect on my leadership practice.		78		80		100

		I was given helpful feedback on my assignment submission.		88		87		67

		The goal of the assignment was clear		88		93		82

		I was given the necessary supports to complete the assignment.		94		87		83

		I was given enough time to complete the assignment		100		87		89

		The assignment was useful and aligned to my daily practice.		100		87		89





Q40

		



SIP Self-assessment

Leadership Story

Equity Gap Analysis



Q42

		Have you revised your Leadership Story since completing the assignment the first time through SILA?

		Lead Story: Have you revised your Leadership Story since the assignment?		%		N

		No, I have not revised my Leadership Story since completing it the first time through SILA.		11.1		2

		Yes, I revised my Leadership Story once since completing it the first time through SILA.		50		9

		Yes, I have revised my Leadership Story more than once since completing it the first time through SILA.		38.9		7

		Total		100		18





Q43

		Which of the following Year 1 Micro-Credentials have you started and/or completed?

		Micro Credentials: Conducting a Root Cause Analysis		%		N

		Selected		100		16

		Total		100		16

		Micro Credentials: Building a strategy for equitable instruction		%		N

		Selected		100		16

		Total		100		16

		Micro Credentials: Planning an inclusive learning environment		%		N

		Selected		100		16

		Total		100		16

		Micro Credentials: None of the above		%		N

		Selected		100		2

		Total		100		2





Q44

		To what extent do you agree or disagree with the following statements about your SILA experience this past year?

		SILA Experience: Enough ime to think carefully about, try, and evaluate new idea		%		N

		Disagree		16.7		3

		Neither agree nor disagree		5.6		1

		Agree		44.4		8

		Strongly Agree		33.3		6

		Total		100		18

		SILA Experience: Been closely connected to my school's improvement plan		%		N

		Disagree		11.1		2

		Neither agree nor disagree		16.7		3

		Agree		44.4		8

		Strongly Agree		27.8		5

		Total		100		18

		SILA Experience: Included opportunities to work productively with teachers at my		%		N

		Disagree		11.1		2

		Neither agree nor disagree		27.8		5

		Agree		38.9		7

		Strongly Agree		22.2		4

		Total		100		18

		SILA Experience: Included opportunities to work productively with principals fro		%		N

		Neither agree nor disagree		22.2		4

		Agree		50		9

		Strongly Agree		27.8		5

		Total		100		18

		SILA Experience: Helped me understand my teachers better.		%		N

		Disagree		16.7		3

		Neither agree nor disagree		22.2		4

		Agree		44.4		8

		Strongly Agree		16.7		3

		Total		100		18

		SILA Experience: Helped me understand my students better		%		N

		Disagree		11.1		2

		Neither agree nor disagree		16.7		3

		Agree		55.6		10

		Strongly Agree		16.7		3

		Total		100		18

		SILA Experience: Helped me understand the broader school community better.		%		N

		Disagree		11.1		2

		Neither agree nor disagree		16.7		3

		Agree		44.4		8

		Strongly Agree		27.8		5

		Total		100		18

		SILA Experience: Deepened my understanding of school leadership		%		N

		Agree		70.6		12

		Strongly Agree		29.4		5

		Total		100		17

		SILA Experience: Deepened my understanding of instructional leadership		%		N

		Neither agree nor disagree		5.6		1

		Agree		55.6		10

		Strongly Agree		38.9		7

		Total		100		18

		SILA Experience: Deepened my understanding of key components of the school impro		%		N

		Disagree		5.6		1

		Agree		61.1		11

		Strongly Agree		33.3		6

		Total		100		18





Q45

		To what extent do you agree or disagree with the following statements about your SILA experience this past year?

		SILA Experience: Deepened my understanding of what it means to lead for equity.		%		N

		Neither agree nor disagree		5.6		1

		Agree		55.6		10

		Strongly Agree		38.9		7

		Total		100		18

		SILA Experience: Led me to make changes in my work.		%		N

		Disagree		5.6		1

		Neither agree nor disagree		5.6		1

		Agree		50		9

		Strongly Agree		38.9		7

		Total		100		18

		SILA Experience: Addressed my specific learning needs.		%		N

		Disagree		5.9		1

		Neither agree nor disagree		23.5		4

		Agree		41.2		7

		Strongly Agree		29.4		5

		Total		100		17

		SILA Experience: Addressed the pressing issues in my school		%		N

		Neither agree nor disagree		22.2		4

		Agree		38.9		7

		Strongly Agree		38.9		7

		Total		100		18

		SILA Experience: Equipped me with the skills to effectively lead my school's imp		%		N

		Disagree		5.6		1

		Agree		55.6		10

		Strongly Agree		38.9		7

		Total		100		18

		SILA Experience: Equipped me with the skills to effectively lead for equity.		%		N

		Disagree		5.6		1

		Agree		61.1		11

		Strongly Agree		33.3		6

		Total		100		18

		SILA Experience: Helped me make shifts in my leadership skills to better support		%		N

		Disagree		5.6		1

		Neither agree nor disagree		11.1		2

		Agree		44.4		8

		Strongly Agree		38.9		7

		Total		100		18

		SILA Experience: Identified clear measures of success for improvement activities		%		N

		Disagree		5.6		1

		Neither agree nor disagree		11.1		2

		Agree		44.4		8

		Strongly Agree		38.9		7

		Total		100		18

		SILA Experience: Allowed me to develop a clear vision and mission for my school.		%		N

		Disagree		11.1		2

		Agree		50		9

		Strongly Agree		38.9		7

		Total		100		18

		SILA Experience: Improved my ability to effectively communicate or share my visi		%		N

		Disagree		5.6		1

		Neither agree nor disagree		16.7		3

		Agree		44.4		8

		Strongly Agree		33.3		6

		Total		100		18





Q46

		Overall, to what extent do you agree that your SILA participation has had an impact on your leadership knowledge and skills?

		OVERALL SILA Experience: To what extent has SILA participation had an impact on		%		N

		Disagree		5.6		1

		Agree		61.1		11

		Strongly Agree		33.3		6

		Total		100		18





micro_rca

		Please think ahead to the SILA coaching you will receive in Year 2. Of the following responses, which THREE best represents your expectations for SILA coaching?

		Coaching: Include enough time to think carefully about, try, and evaluate new id		%		N

		Not selected		94.1		16

		Selected		5.9		1

		Total		100		17

		Coaching: Be closely connected to my school's improvement plan.		%		N

		Not selected		70.6		12

		Selected		23.5		4

				5.9		1

		Total		100		17

		Coaching: Include opportunities to work productively with teachers at my school		%		N

		Not selected		94.1		16

		Selected		5.9		1

		Total		100		17

		Coaching: Include opportunities to work productively with principals from other		%		N

		Not selected		94.1		16

		Selected		5.9		1

		Total		100		17

		Coaching: Help me understand my teachers better.		%		N

		Not selected		100		17

		Total		100		17

		Coaching: Help me understand my students better.		%		N

		Not selected		94.1		16

		Selected		5.9		1

		Total		100		17

		Coaching: Help me understand the broader school community better.		%		N

		Not selected		100		17

		Total		100		17

		Coaching: Deepen my understanding of school leadership.		%		N

		Not selected		82.4		14

		Selected		17.6		3

		Total		100		17

		Coaching: Deepen my understanding of instructional leadership.		%		N

		Not selected		88.2		15

		Selected		11.8		2

		Total		100		17

		Coaching: Deepen my understanding of key components of the school improvement pl		%		N

		Not selected		88.2		15

		Selected		11.8		2

		Total		100		17

		Coaching: Deepen my understanding of what it means to lead for equity.		%		N

		Not selected		88.2		15

		Selected		11.8		2

		Total		100		17

		Coaching: Lead me to make changes in my work.		%		N

		Not selected		52.9		9

		Selected		47.1		8

		Total		100		17

		Coaching: Address my specific learning needs.		%		N

		Not selected		76.5		13

		Selected		23.5		4

		Total		100		17

		Coaching: Address the pressing issues in my school.		%		N

		Not selected		64.7		11

		Selected		35.3		6

		Total		100		17

		Coaching: Equip me with the skills to effectively lead my school's improvement e		%		N

		Not selected		47.1		8

		Selected		52.9		9

		Total		100		17

		Coaching: Equip me with the skills to effectively lead for equity.		%		N

		Not selected		82.4		14

		Selected		17.6		3

		Total		100		17

		Coaching: Identify clear measures of success for improvement activities.		%		N

		Not selected		94.1		16

		Selected		5.9		1

		Total		100		17

		Coaching: Allow me to develop a clear vision and mission for my school.		%		N

		Not selected		94.1		16

		Selected		5.9		1

		Total		100		17

		Coaching: Improve my ability to effectively communicate or share my vision with		%		N

		Not selected		94.1		16

		Selected		5.9		1

		Total		100		17





micro_inclenviro

		For each of the following Micro-Credentials (MC) that you either started or completed, please select which of the following statements reflects your perspective(s) about the usefulness of each

		Root Cause Analysis: Relevant to my role as a school leader		%		N

		Not selected		7.1		1

		Selected		92.9		13

		Total		100		14

		Root Cause Analysis: Relevant to my school context		%		N

		Not selected		21.4		3

		Selected		78.6		11

		Total		100		14

		Root Cause Analysis: Contributes to the improvement of my leadership skills		%		N

		Not selected		42.9		6

		Selected		57.1		8

		Total		100		14

		Root Cause Analysis: Helped me recognize a specific, discrete skill I've develop		%		N

		Not selected		50		7

		Selected		50		7

		Total		100		14

		Root Cause Analysis: Challenging to complete		%		N

		Not selected		78.6		11

		Selected		21.4		3

		Total		100		14

		Root Cause Analysis: Adequately reflects the content of the SILA webinars, insti		%		N

		Not selected		35.7		5

		Selected		64.3		9

		Total		100		14





micro_equitinst

		For each of the following Micro-Credentials (MC) that you either started or completed, please select which of the following statements reflects your perspective(s) about the usefulness of each

		Inclusive Enviro: Relevant to my role as a school leader		%		N

		Not selected		14.3		2

		Selected		85.7		12

		Total		100		14

		Inclusive Enviro: Relevant to my school context		%		N

		Not selected		21.4		3

		Selected		78.6		11

		Total		100		14

		Inclusive Enviro: Contributes to the improvement of my leadership skills		%		N

		Not selected		35.7		5

		Selected		64.3		9

		Total		100		14

		Inclusive Enviro: Helped me recognize a specific, discrete skill I've developed		%		N

		Not selected		64.3		9

		Selected		35.7		5

		Total		100		14

		Inclusive Enviro:  Challenging to complete		%		N

		Not selected		85.7		12

		Selected		14.3		2

		Total		100		14

		Inclusive Enviro: Adequately reflects the content of the SILA webinars, institut		%		N

		Not selected		35.7		5

		Selected		64.3		9

		Total		100		14





		For each of the following Micro-Credentials (MC) that you either started or completed, please select which of the following statements reflects your perspective(s) about the usefulness of each

		Equitable Instruction: Relevant to my role as a school leader		%		N

		Not selected		14.3		2

		Selected		85.7		12

		Total		100		14

		Equitable Instruction: Relevant to my school context		%		N

		Not selected		14.3		2

		Selected		85.7		12

		Total		100		14

		Equitable Instruction: Contributes to the improvement of my leadership skills		%		N

		Not selected		35.7		5

		Selected		64.3		9

		Total		100		14

		Equitable Instruction: Helped me recognize a specific, discrete skill I've devel		%		N

		Not selected		57.1		8

		Selected		42.9		6

		Total		100		14

		Equitable Instruction: Challenging to complete		%		N

		Not selected		71.4		10

		Selected		28.6		4

		Total		100		14

		Equitable Instruction: Adequately reflects the content of the SILA webinars, ins		%		N

		Not selected		42.9		6

		Selected		57.1		8

		Total		100		14
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		I found the assignment challenging to complete.

		The assignment allowed me to reflect on my leadership practice.

		The assignment helped me gain new insights into my leadership practice.

		I changed/plan to change my SIP and/or my improvement leadership practices based on the results of the SIP self-assessment.

		I was given enough time to complete the assignment

		I was given the necessary supports to complete the assignment.

		I was given helpful feedback on my assignment submission.

		The assignment was useful and aligned to my daily practice.

		The goal of the assignment was clear

		I learned about the essential components of a high-quality SIP.
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Open_Ended

		Q16: What changes did you make in your work as a school leader and/or what insights into your leadership practice did you obtain based on your participation in the SILA Summer Institute?												Q17: What suggestions, if any, do you have for the SILA team to improve the SILA Summer Institute?												Q21: What changes did you make in your work as a school leader and/or what insights into your leadership practice did you gain based on your participation in the October all-day virtual session?												Q24: What changes did you make in your work as a school leader--particularly as an instructional leader--and/or what insights into your instructional leadership practices did you gain based on your participation in the February all-day virtual session?												Q28: What changes did you make in your work as a school leader and/or what insights into your leadership practice did you gain based on your participation in any of the SILA webinars?												Q29: What suggestions do you have for the SILA team to improve the webinars?												Q33: What changes did you make in your work as a school leader, if any, and/or what insights into your leadership practice did you gain based on your SIP self-assessment?												Q34: Did you complete the Equity Gap Analysis assignment?												Q37: What changes did you make in your work as a school leader, if any, and/or what insights into your leadership practice did you gain based on the results of your Equity Gap Analysis?												Q41: What changes did you make in your work as a school leader, if any, and/or what insights into your leadership practice did you gain based on writing your Leadership Story?												Q44: Overall, SILA training and support has:												Q47: Please use the space below to provide any additional information about your SILA experiences that you would like to share.

		Leading with Integrity as opposed to Leading with Fidelity												I found the in-person session to be the most valuable.												Areas of empasis that we needed to hone in on moving forward in the year.												Updated professional learning for myself and areas to focus on moving forward.												Using root cause analysis to drill down into the data and determine root causes												Real concrete solutions to problems of practice that have been implemented and been successful												Our SPP is a designated CSI plan from MSDE so there is little we can change												I did it, but I don't think I completed it with fidelity.												It confirms the large equity gaps in my districts, even with 2 schools in the same "zone"												I feel that I am working towards constant improvement in myself as a leader so I will always be learning and growing. I am working on challenging more teachers to be part of the equity discussion. I am challenging them to step outside of their comfort zone and have courageous conversations about our students.												Would like more information on microcredentials.  How do I note them in a resume or in my title?												I believe the content is important and the process was a little rocky throughout the year. Since we were the first cohort, that is to be expected. It would have been helpful to know about the micro credentials from the start.

		Developed our Action steps with info from SILA												Acknowledging the difference in the SPP processes between districts												Incorporating equity into a school improvement plan ensures that all students have the opportunity to succeed, contributing to a more just and equitable education system.												I was purposeful to include equity-based conversations.												As we worked on assignments in different areas/topics, I applied this to my school data and situation. I also felt that I was able to collaborate with other educators outside of my district to get ideas and to problems solve different situations.												Some of the webinars there were too many people involved and because of that there were technology issues with putting us into groups.												My plan is one that is prescribed by the state of MD since we are a targeted school for a student group so I did not have much flexibility in changing the structure of the plan.  It was also confusing if you completed it on line and could not go back to view your answers. Then it looked like you didn't complete it and that causes some issues with "finding it". Clearer directions next time would be hepful												I completed half of it												I have focused on specific student groups based on the analysis that are not necessarily the lowest performing group but the groups that are close to that so we can avoid them moving into the lowest performing group.												Added new content per the rubric and revised.												n/a												More than 3 apply!

		Some of the information that was discussed in a focus group based on attendance and equity helped me and my assistant principal to create a systematic approach to closing the gap for chronic absenteeism for students receiving special education services.												None												We updated our school improvement plan to focus more on a sense of belonging with our black and brown students.																								NA												NA												Concise and tageted. Cleaned up.																								Added new content as outlined in the rubric and edited/revised.												Being more empathetic to the needs of staff												The class was very disorganized. I would have liked it better if we had one small piece of learning and then an assignment based on trying the evidence-based strategy. The current set up of us analyzing our school on our own and stating what we should do to fix it is so isolating and not helpful.												I'm enjoying the experience, but I wish to do more of this work during the summer instead of the school year.

		Stronger alignment of SIP goals and initiatives.												Scheduling- keynot information was very similar to a sessiom previously attended that day.																																				Break down student performance data by race, ethnicity, gender, socioeconomic status, language proficiency, and special education status to identify achievement gaps.												If possible, the webinars should have more focus on what we do day in and day out and how we can go about tailoring these obligations to meet the expectations of school improvement.												Gaining perspectives of others, looking to simplify by connecting initiatives and actions to the SPP																								I now want to focus more on supports for our ELD students.												none												n/a												I am grateful for the opportunity to be a part of the inaugural SILA. Thank you.

		Centered my work around our SPP goals												none at this time																																				My AP and I deeply explored our reading and math data to ensure we met our students' needs. We also provided teachers with strategies on how to best use the data to ensure that teachers were utilizing the data to meet our students' needs and our SIP goals.												none at this time												I have not made any changes since the SIP self-assessment.																								I included other meaningful data points that will help identify areas of improvement												More detailed information												We signed up for SILA to learn strategies to improve schools, but most of the time, we were just told to look at our SIP. Our SIP has goals, but I want strategies to reach the goals.												The timing of the micro-credentials was problematic for me. It would have helped to have completed one in January to give us practice and understanding of the process.

		Reflective about school practices through an equity lens involving a comprehensive examination of how my school's policies, procedures, and cultural norms impact all students, especially those from historically marginalized groups.												n/a																																				The small group idea sharing helped me learn ways to spend my title 1 funds for family engagement events.												None												CSI schools in the state of Maryland do not have an SIP. We have a CSI plan. It would be more helpful to analyze this.																								looking at the importance of the instructor in working with our neediest students												The insights I gathered were that working in isolation often seemed futile. However, when I began breaking down the components and working on the microcredential, I could see the importance of it all. If the microcredentials had been broken down into the components we were working on for SILA, the workload wouldn't have been so overwhelming at the end. Additionally, we could have received feedback throughout the year.												It would help to see how various principals applied the learning - one or two SILA fellows present a small part of our learning during each webinar.

		I was able to review our School Improvement Plan and work with my Leadership Team to upgrade sections based on the review that was provided to us through SiLA.												Less time on the panels- could have been an enriching two day event.																																				I am really honing in on my leadership in equity, instruction and school improvement. I am more aware of how they intertwine and how important it is that I as the school leader ensure they are at teh forefront of all that s done in order to facilitate change in my school.												I don't think there should be all webinars. I truly felt disconnected from the ones that were a whole day. I think a hybrid method would glean more positive feedback and interaction from the fellows. The webinars that were in the afternoon monthly were fine. But the ones that are a whole day should only be face to face. It is a lot of time to sit in your school building as well as your home to listen to people talk to you for 8 hours.												My SIP had to be more focused.																								n/a												n/a

		Work on prioritizing needs- SPP												Improvement: 1. Allow the groups to begin planning on the work that you would like for them to do for the year. I can say that my experience, if I was able to begin to map out how the work goes then i think it would have been easier to get my microcredential done along with the course work demands. Some of the directions were really vague, and did not give clear directions.  2. Some of the presentations were boring. I am going to be blunt. They were not engaging and did not make us think about the work that we needed to do.  3. The best presentation came from the key not speaker and the equity group. They challenged our thinking. 4. Also a chance to get with other schools to see what they are doing. To maybe take our School Improvement plans and begin deconstructing them to reconstruct them for the upcoming school year. It was hard to know what to work on when we weren't clear on what needed to be worked on.																																				I am used to doing a Root Cause Analysis after reviewing data for our SIP plan, but learning about the Problem of Practice tied to the Root Cause Analysis made me think about other areas we could use this. In the Spring the principal and I used the method to address problematic behaviors as the behaviors were negatively impacting learning in the classrooms.												I appreciated you all listening to feedback and adjusting the start time. I also appreciate having time in breakout rooms.												We incorporated more specific progress monitoring to ensure we were on track to meet our goals.																								This was helpful, but most of us school leaders already knew this information. I want to know strategies to reach students. We need specific examples of how to structure classrooms, collect anecdotal data during instruction, scaffold standards etc.												We submitted version 1 and were then asked to complete version 2, but the directions did not match. I was unsure if I was doing version 2 correctly, which was very confusing. We need templates to fill out with directions written on them. Some people submitted version 2 to the discussion board, and some submitted to the assignments tab. They asked us to comment on people's leadership stories on the discussion board, but then I had to email them and ask them to create a discussion board for us because it did not exist. The instructors themselves did not know what they wanted from us.

		Some of the deadlines were difficult to meet. I wish we had more summer sessions and time to complete the work over the summer instead of during the school year.												Allow more time for people to talk in small groups. Hearing from others was very helpful.																																																45 minutes explained a project we needed to do. The professors didn't really teach us anything. They explained the assignment, and then we did it on our own. In the last 15 minutes, we shared ideas with each other, but we are all in school improvement status, so we are not learning proven methods.																																				I found an equity audit done on my school years ago and did it again based on our work now, I feel more confident leading equity work as a result of engaging in both equity analyses.												The Leadership Story forced me to think about topics that I had not addressed since finishing grad school. My focus as an instructional leader has definitely changed since then. I realize the importance of reflecting regularly in order to stay true to your work.

		I learned new attendance practices from other fellows.												Share more evidence based strategies from real schools.																																																n/a																																																I cannot remember.

		Ensuring alignment												n/a																																																1. Once COVID hit we all had to learn to use Zoom but it seemed clear that some of the SILA leaders were out of practice. Waiting for things to be fixed (access to chat, volume in videos, creating and providing access to breakout rooms) at the end of a work day, is frustrating.  2. The timing for presenting information did not align with when we could best apply this knowledge. For example, we begin to create our SIP in Spring, complete 95% of it with the leadership team in Summer, then finalize it with the entire staff during pre-service week. Yet we didn't learn about empathy interviews until November (I think). And the original SIP along with the empathy interviews were needed for the micro-credential.

		The information about traps and tropes has helped me identify equity issues which then lead to conversations with the leadership team on how we were going to adjust our school rules and routines to be more equitable. This also helped me and teachers see where our actions contributed to inequities despite our good intentions.												Start with more time for the cohort fellows to get to know each other and share their strengths and challenges.																																																NA

		We implemented many of the ideas we generated at the end of our SILA sessions into our work this year.												Schools are in so many different places in the process of school improvement during that summer session.   Understanding this and helping us identify the entry points of where to align the information we were given in the sessions would have been helpful.   Actually completing action steps and doing the work....instead of just talking about doing the work would have been helpful.   I really didn't know how I was supposed to use the journal we were given.																																																I like the webinars, but it would be nice to know the agenda ahead of time...or at least the topic.   Several times the due date for the assignment that the webinar addressed had a due date set before the webinar happened.   I did not like having to go back and redo an assignment.   Often the due dates were incorrect and that was the issue.

		As a school leader, I realized that 1. I needed to be more clear about my vision so my staff was clear about our goals.  I made goals SMARTer so they are more specific.  Previous goals were too broad and were misinterpreted.    2.  I have worked with my Leadership Team to build assessment literacy so they can in turn help build it with teachers in an effort to meet my vision of having a data-driven culture.





Snapshot of Respondents

		Role		%		N

		Principal		57.9		11

		Assistant Principal		42.1		8

		Total		100		19

		Consent		%		N

		Yes		100		19

		Total		100		19

		Role at Current School		%		N

		Principal		55.6		10

		Assistant Principal		44.4		8

		Total		100		18

		How long you've served in current position at current school		%		N

		Less than a year		5.3		1

		1-3 years		52.6		10

		4-5 years		5.3		1

		6-10 years		31.6		6

		More than 10 years		5.3		1

		Total		100		19
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Q5

		To what extent do you agree with the following statements regarding school improvement?

		I have a clear understanding of the barriers preventing my school from successfully meeting the needs of all our students.		%		N

		Somewhat		21.1		4

		To a great extent		78.9		15

		Total		100		19

		I have the skills to analyze available data to identify the barriers to student learning in my school.		%		N

		Somewhat		31.6		6

		To a great extent		68.4		13

		Total		100		19

		I have a clear understanding of effective strategies to address the barriers and improve student learning.		%		N

		A little		5.6		1

		Somewhat		44.4		8

		To a great extent		50		9

		Total		100		18

		I have a clear understanding of how to successfully implement strategies to improve student learning.		%		N

		Somewhat		52.6		10

		To a great extent		47.4		9

		Total		100		19

		I provide effective feedback and support to my teachers on ways they can improve their instruction.		%		N

		A little		5.3		1

		Somewhat		31.6		6

		To a great extent		63.2		12

		Total		100		19

		All students in my school have equal access to high-quality learning opportunities aligned with their learning needs.		%		N

		A little		21.1		4

		Somewhat		57.9		11

		To a great extent		21.1		4

		Total		100		19

		I have the knowledge and skills required to set relevant and timely progress measures for my school's improvement efforts.		%		N

		A little		5.3		1

		Somewhat		26.3		5

		To a great extent		68.4		13

		Total		100		19





Q6

		As a school leader, how important is it for you to engage with teachers on the following instructional issues?

		Working individually with teachers to improve teaching and learning opportunities in the classroom for all students.		%		N

		Somewhat important		5.3		1

		Very important		94.7		18

		Total		100		19

		Consistently engaging staff in collaborative conversations to build a shared vision for student learning.		%		N

		Very important		100		19

		Total		100		19

		Analyzing classroom-based evidence on student learning to have conversations with teachers.		%		N

		Somewhat important		5.3		1

		Very important		94.7		18

		Total		100		19

		Analyzing classroom-based evidence of student learning to identify needs for school improvement.		%		N

		Very important		100		19

		Total		100		19

		Scheduling time for staff to discuss strategies for instruction.		%		N

		Very important		100		19

		Total		100		19

		Scheduling time for staff to discuss evidence from classroom formative assessments.		%		N

		Very important		100		19

		Total		100		19

		Scheduling time for staff to discuss strategies to ensure ALL students are engaged in classroom activities.		%		N

		Very important		100		19

		Total		100		19

		Promoting student-driven, student-to-student dialogue for all students.		%		N

		Somewhat important		5.6		1

		Very important		94.4		17

		Total		100		18

		Working with teachers on effectively grouping students with different levels of learning together in classes or courses, so that all students have exposure to high-level content.		%		N

		Somewhat important		5.3		1

		Very important		94.7		18

		Total		100		19





Q7

		As a school leader, how important is it for you to engage with teachers and school staff on the following equity issues?

		Ensure that each student is treated fairly, respectfully, and with an understanding of their culture and context.		%		N

		Very important		100		19

		Total		100		19

		Ensure that school staff recognize, respect, and employ each student's strengths, diversity, and culture as assets for teaching and learning.		%		N

		Very important		100		18

		Total		100		18

		Ensure that each student has equitable access to all resources necessary for success (i.e., effective teachers, learning opportunities, academic and social support, and other resources).		%		N

		Very important		100		19

		Total		100		19

		Develop student policies and address student misconduct in a positive, fair, and unbiased manner.		%		N

		Very important		100		19

		Total		100		19

		Confront and alter institutional biases of student marginalization, deficit-based schooling, and low expectations associated with race, class, culture and language, gender and sexual orientation, and disability or special status.		%		N

		Very important		100		19

		Total		100		19

		Promote the preparation of students to live productively in and contribute to the diverse cultural contexts of a global society.		%		N

		Very important		100		19

		Total		100		19

		Ensure that school staff act with cultural competence and responsiveness in their interactions, decision making, and practice.		%		N

		Very important		100		19

		Total		100		19

		Address matters of equity and cultural responsiveness in all aspects of leadership.		%		N

		Very important		100		19

		Total		100		19





Q8

		Do you have a district-assigned mentor/coach?

		Do you have a district-assigned mentor/coach?		%		N

		No		73.7		14

		Yes		26.3		5

		Total		100		19





Q9

		Did you participate in any professional development this past school year (i.e., 2023-2024), including during summer 2023, that was in addition to your SILA participation?

		Did you participate in any professional development this past school year (i.e., 2023-2024), including during summer 2023, that was in addition to your SILA participation?		%		N

		No		5.3		1

		Yes		94.7		18

		Total		100		19





Q10--School

		Please indicate the extent to which you feel each statement describes your current school.

		Teachers in this school feel responsible for helping each other do their best.		%		N

		Disagree		5.3		1

		Neither agree nor disagree		15.8		3

		Agree		52.6		10

		Strongly Agree		26.3		5

		Total		100		19

		Teachers in this school are continually learning and seeking new ideas.		%		N

		Neither agree nor disagree		10.5		2

		Agree		73.7		14

		Strongly Agree		15.8		3

		Total		100		19

		Teachers use time together to discuss teaching and learning.		%		N

		Disagree		5.3		1

		Neither agree nor disagree		5.3		1

		Agree		73.7		14

		Strongly agree		15.8		3

		Total		100		19

		Students work hard in this school.		%		N

		Neither agree nor disagree		21.1		4

		Agree		68.4		13

		Strongly Agree		10.5		2

		Total		100		19

		Students are aware of the learning expectations in this school.		%		N

		Disagree		5.3		1

		Neither agree nor disagree		31.6		6

		Agree		47.4		9

		Strongly Agree		15.8		3

		Total		100		19

		This school has consistent standards from classroom to classroom.		%		N

		Disagree		26.3		5

		Neither agree nor disagree		21.1		4

		Agree		36.8		7

		Strongly Agree		15.8		3

		Total		100		19

		Teachers take an active role in school-wide decision making.		%		N

		Disagree		5.3		1

		Neither agree nor disagree		21.1		4

		Agree		52.6		10

		Strongly Agree		21.1		4

		Total		100		19

		The faculty has an effective process for making group decisions and solving problems.		%		N

		Disagree		10.5		2

		Neither agree nor disagree		26.3		5

		Agree		52.6		10

		Strongly Agree		10.5		2

		Total		100		19

		In this school we take steps to solve problems, we don't just talk about them.		%		N

		Disagree		10.5		2

		Neither agree nor disagree		10.5		2

		Agree		47.4		9

		Strongly Agree		31.6		6

		Total		100		19

		Assessments of student performance led to changes in this school's curriculum.		%		N

		Strongly disagree		5.3		1

		Disagree		31.6		6

		Neither agree nor disagree		31.6		6

		Agree		26.3		5

		Strongly Agree		5.3		1

		Total		100		19

		Teachers collect and use data to improve their teaching.		%		N

		Disagree		5.3		1

		Neither agree nor disagree		21.1		4

		Agree		68.4		13

		Strongly agree		5.3		1

		Total		100		19

		This school has developed effective strategies for involving parents in children's education.		%		N

		Disagree		15.8		3

		Neither agree nor disagree		31.6		6

		Agree		47.4		9

		Strongly Agree		5.3		1

		Total		100		19

		Please indicate the extent to which you feel each statement describes your current school.

										Strongly Agree		Agree

		Teachers in this school feel responsible for helping each other do their best.		%		N		Assessments of student performance led to changes in this school's curriculum.		5		26		32

		Agree		52.6		10		This school has consistent standards from classroom to classroom.		16		37		53

		Strongly Agree		26.3		5		This school has developed effective strategies for involving parents in children's education.		5		47		53

		Teachers in this school are continually learning and seeking new ideas.		%		N		The faculty has an effective process for making group decisions and solving problems.		11		53		63

		Agree		73.7		14		Students are aware of the learning expectations in this school.		16		47		63

		Strongly Agree		15.8		3

		Teachers use time together to discuss teaching and learning.		%		N

		Agree		73.7		14

		Strongly agree		15.8		3		Students work hard in this school.		11		68		79

		Students work hard in this school.		%		N		In this school we take steps to solve problems, we don't just talk about them.		32		47		79

		Agree		68.4		13		Teachers in this school are continually learning and seeking new ideas.		16		74		90

		Strongly Agree		10.5		2		Teachers use time together to discuss teaching and learning.		16		74		90

		Students are aware of the learning expectations in this school.		%		N

		Agree		47.4		9

		Strongly Agree		15.8		3		Teachers take an active role in school-wide decision making.		21		53		74

		This school has consistent standards from classroom to classroom.		%		N		Teachers collect and use data to improve their teaching.		5		68		74

		Agree		36.8		7		Teachers in this school feel responsible for helping each other do their best.		26		53		79

		Strongly Agree		15.8		3

		Teachers take an active role in school-wide decision making.		%		N

		Agree		52.6		10

		Strongly Agree		21.1		4

		The faculty has an effective process for making group decisions and solving problems.		%		N

		Agree		52.6		10

		Strongly Agree		10.5		2

		In this school we take steps to solve problems, we don't just talk about them.		%		N

		Agree		47.4		9

		Strongly Agree		31.6		6

		Assessments of student performance led to changes in this school's curriculum.		%		N

		Agree		26.3		5

		Strongly Agree		5.3		1

		Teachers collect and use data to improve their teaching.		%		N

		Agree		68.4		13

		Strongly agree		5.3		1

		This school has developed effective strategies for involving parents in children's education.		%		N

		Agree		47.4		9

		Strongly Agree		5.3		1





Q10--School

		



Strongly Agree

Agree



Q10--Teachers

		Please indicate the extent to which you feel each statement describes your current school.

		This school has useful partnerships with outside agencies and groups in the community that support its improvement effort										Strongly Agree		Agree

		Disagree		%		N				This school has developed effective strategies for involving parents in children's education.		5		47		53

		Neither agree nor disagree		16		3				This school has useful partnerships with outside agencies and groups in the community that support its improvement effort		53		26		79

		Agree		5		1

		Strongly Agree		26		5				Assessments of student performance led to changes in this school's curriculum.		5		26		32

		Total		53		10				This school has consistent standards from classroom to classroom.		16		37		53

				100		19				Curriculum, instruction, and learning materials are well coordinated across the different grade levels at this school.		32		32		63

		People who take the initiative are appreciated.		%		N				Many special programs and projects come and go in this school.		5		32		37

		Neither agree nor disagree		5		1				The faculty has an effective process for making group decisions and solving problems.		11		53		63

		Agree		21		4				Once we start a new program, we follow up to make sure that it's working.		32		42		74

		Strongly Agree		74		14				There is a clear sense of purpose in the school about what we want our students to accomplish.		53		26		79

		Total		100		19				The school has a well-developed process for facilitating ongoing schoolwide improvement and long-range planning.		32		47		79

										In this school we take steps to solve problems, we don't just talk about them.		32		47		79

		Good practices are shared across classrooms.		%		N				People who take the initiative are appreciated.		74		21		95

		Neither agree nor disagree		21		4

		Agree		53		10

		Strongly Agree		26		5

		Total		100		19

		Many special programs and projects come and go in this school.		%		N

		Strongly disagree		5		1

		Disagree		37		7

		Neither agree nor disagree		21		4

		Agree		32		6

		Strongly Agree		5		1

		Total		100		19

		There is a clear sense of purpose in the school about what we want our students to accomplish.		%		N

		Neither agree nor disagree		21		4

		Agree		26		5

		Strongly Agree		53		10

		Total		100		19

		All students have access to expert teaching and high-quality curriculum		%		N

		Disagree		26		5

		Neither agree nor disagree		26		5

		Agree		37		7

		Strongly Agree		11		2

		Total		100		19

		Once we start a new program, we follow up to make sure that it's working.		%		N

		Disagree		5		1

		Neither agree nor disagree		21		4

		Agree		42		8

		Strongly Agree		32		6

		Total		100		19

		Curriculum, instruction, and learning materials are well coordinated across the different grade levels at this school.		%		N

		Disagree		11		2

		Neither agree nor disagree		26		5

		Agree		32		6

		Strongly Agree		32		6

		Total		100		19

		Teachers strongly support the changes we have undertaken at this school.		%		N

		Disagree		5		1

		Neither agree nor disagree		32		6

		Agree		47		9

		Strongly Agree		16		3

		Total		100		19

		Students who struggle or fall behind get needed support.		%		N

		Disagree		5		1

		Neither agree nor disagree		26		5

		Agree		42		8

		Strongly Agree		26		5

		Total		100		19

		Teachers believe the school is getting stronger academically.		%		N

		Disagree		11		2

		Neither agree nor disagree		26		5

		Agree		47		9

		Strongly Agree		16		3

		Total		100		19

		The school has a well-developed process for facilitating ongoing schoolwide improvement and long-range planning.		%		N

		Disagree		5		1

		Neither agree nor disagree		16		3

		Agree		47		9

		Strongly Agree		32		6

		Total		100		19





Q10--Teachers

		



Strongly Agree

Agree



Q10--Students

		Please indicate the extent to which you feel each statement describes your current school.

		This school has useful partnerships with outside agencies and groups in the community that support its improvement effort										Strongly Agree		Agree

		Disagree		%		N				This school has developed effective strategies for involving parents in children's education.		5		47		53

		Neither agree nor disagree		16		3				This school has useful partnerships with outside agencies and groups in the community that support its improvement effort		53		26		79

		Agree		5		1

		Strongly Agree		26		5				Assessments of student performance led to changes in this school's curriculum.		5		26		32

		Total		53		10				This school has consistent standards from classroom to classroom.		16		37		53

				100		19				Curriculum, instruction, and learning materials are well coordinated across the different grade levels at this school.		32		32		63

		People who take the initiative are appreciated.		%		N				Many special programs and projects come and go in this school.		5		32		37

		Neither agree nor disagree		5		1				The faculty has an effective process for making group decisions and solving problems.		11		53		63

		Agree		21		4				Once we start a new program, we follow up to make sure that it's working.		32		42		74

		Strongly Agree		74		14				There is a clear sense of purpose in the school about what we want our students to accomplish.		53		26		79

		Total		100		19				The school has a well-developed process for facilitating ongoing schoolwide improvement and long-range planning.		32		47		79

										In this school we take steps to solve problems, we don't just talk about them.		32		47		79

		Good practices are shared across classrooms.		%		N				People who take the initiative are appreciated.		74		21		95

		Neither agree nor disagree		21		4						Strongly Agree		Agree

		Agree		53		10				All students have access to expert teaching and high-quality curriculum		11		37		47

		Strongly Agree		26		5				Students are aware of the learning expectations in this school.		16		47		63

		Total		100		19				Students who struggle or fall behind get needed support.		26		42		68

										Students work hard in this school.		11		68		79

		Many special programs and projects come and go in this school.		%		N						Strongly Agree		Agree

		Strongly disagree		5		1				Teachers strongly support the changes we have undertaken at this school.		16		47		63

		Disagree		37		7				Teachers believe the school is getting stronger academically.		16		47		63

		Neither agree nor disagree		21		4				Teachers take an active role in school-wide decision making.		21		53		74

		Agree		32		6				Teachers collect and use data to improve their teaching.		5		68		74

		Strongly Agree		5		1				Good practices are shared across classrooms.		26		53		79

		Total		100		19				Teachers in this school feel responsible for helping each other do their best.		26		53		79

										Teachers in this school are continually learning and seeking new ideas.		16		74		90

		There is a clear sense of purpose in the school about what we want our students to accomplish.		%		N				Teachers use time together to discuss teaching and learning.		16		74		90

		Neither agree nor disagree		21		4

		Agree		26		5						Strongly Agree/Agree

		Strongly Agree		53		10				Teachers strongly support the changes we have undertaken at this school.		63

		Total		100		19				Teachers believe the school is getting stronger academically.		63

										Teachers take an active role in school-wide decision making.		74

		All students have access to expert teaching and high-quality curriculum		%		N				Teachers collect and use data to improve their teaching.		74

		Disagree		26		5				Good practices are shared across classrooms.		79

		Neither agree nor disagree		26		5				Teachers in this school feel responsible for helping each other do their best.		79

		Agree		37		7				Teachers in this school are continually learning and seeking new ideas.		90

		Strongly Agree		11		2				Teachers use time together to discuss teaching and learning.		90

		Total		100		19

		Once we start a new program, we follow up to make sure that it's working.		%		N

		Disagree		5		1

		Neither agree nor disagree		21		4

		Agree		42		8

		Strongly Agree		32		6

		Total		100		19

		Curriculum, instruction, and learning materials are well coordinated across the different grade levels at this school.		%		N

		Disagree		11		2

		Neither agree nor disagree		26		5

		Agree		32		6

		Strongly Agree		32		6

		Total		100		19

		Teachers strongly support the changes we have undertaken at this school.		%		N

		Disagree		5		1

		Neither agree nor disagree		32		6

		Agree		47		9

		Strongly Agree		16		3

		Total		100		19

		Students who struggle or fall behind get needed support.		%		N

		Disagree		5		1

		Neither agree nor disagree		26		5

		Agree		42		8

		Strongly Agree		26		5

		Total		100		19

		Teachers believe the school is getting stronger academically.		%		N

		Disagree		11		2

		Neither agree nor disagree		26		5

		Agree		47		9

		Strongly Agree		16		3

		Total		100		19

		The school has a well-developed process for facilitating ongoing schoolwide improvement and long-range planning.		%		N

		Disagree		5		1

		Neither agree nor disagree		16		3

		Agree		47		9

		Strongly Agree		32		6

		Total		100		19





Q10--Students

		



Strongly Agree/Agree



Q11

		Please indicate the extent to which you feel each statement describes your current school.

		This school has useful partnerships with outside agencies and groups in the community that support its improvement effort										Strongly Agree		Agree		Neither agree nor disagree		Disagree

		Disagree		%		N				All students have access to expert teaching and high-quality curriculum		11		37		26		26								47

		Neither agree nor disagree		16		3				Students are aware of the learning expectations in this school.		16		47		32		5								63

		Agree		5		1				Students who struggle or fall behind get needed support.		26		42		26		5								68

		Strongly Agree		26		5				Students work hard in this school.		11		68		21										79

		Total		53		10

				100		19

		People who take the initiative are appreciated.		%		N

		Neither agree nor disagree		5		1

		Agree		21		4

		Strongly Agree		74		14

		Total		100		19

		Good practices are shared across classrooms.		%		N

		Neither agree nor disagree		21		4

		Agree		53		10

		Strongly Agree		26		5

		Total		100		19

		Many special programs and projects come and go in this school.		%		N

		Strongly disagree		5		1

		Disagree		37		7

		Neither agree nor disagree		21		4

		Agree		32		6

		Strongly Agree		5		1

		Total		100		19

		There is a clear sense of purpose in the school about what we want our students to accomplish.		%		N

		Neither agree nor disagree		21		4

		Agree		26		5

		Strongly Agree		53		10

		Total		100		19

		All students have access to expert teaching and high-quality curriculum		%		N

		Disagree		26		5

		Neither agree nor disagree		26		5

		Agree		37		7

		Strongly Agree		11		2

		Total		100		19

		Once we start a new program, we follow up to make sure that it's working.		%		N

		Disagree		5		1

		Neither agree nor disagree		21		4

		Agree		42		8

		Strongly Agree		32		6

		Total		100		19

		Curriculum, instruction, and learning materials are well coordinated across the different grade levels at this school.		%		N

		Disagree		11		2

		Neither agree nor disagree		26		5

		Agree		32		6

		Strongly Agree		32		6

		Total		100		19

		Teachers strongly support the changes we have undertaken at this school.		%		N

		Disagree		5		1

		Neither agree nor disagree		32		6

		Agree		47		9

		Strongly Agree		16		3

		Total		100		19

		Students who struggle or fall behind get needed support.		%		N

		Disagree		5		1

		Neither agree nor disagree		26		5

		Agree		42		8

		Strongly Agree		26		5

		Total		100		19

		Teachers believe the school is getting stronger academically.		%		N

		Disagree		11		2

		Neither agree nor disagree		26		5

		Agree		47		9

		Strongly Agree		16		3

		Total		100		19

		The school has a well-developed process for facilitating ongoing schoolwide improvement and long-range planning.		%		N

		Disagree		5		1

		Neither agree nor disagree		16		3

		Agree		47		9

		Strongly Agree		32		6

		Total		100		19





Q11

		



Strongly Agree

Agree

Neither agree nor disagree

Disagree



Q12

		Please indicate the extent to which you agree or disagree with each of the following statements about the principalship.

												Strongly disagree		Disagree		Neither agree nor disagree		Agree		Strongly Agree

		The stress and disappointments involved in serving as principal/assistant principal of this school aren't really worth it.		%		N				The stress and disappointments involved in serving as principal/assistant principal of this school aren't really worth it.		37		32		26		5

		Strongly disagree		37		7				If I could get a higher paying job, I'd leave education as soon as possible		37		21		26		11		5

		Disagree		32		6				I think about transferring to another school.		37		37		11		16

		Neither agree nor disagree		26		5				I will continue being a principal/assistant principal until something better comes along.		32		5		32		26		5

		Agree		5		1				I plan to remain principal/assistant principal of this school for the foreseeable future.		0		0		11		42		47

		Total		100		19				I plan to remain a principal/assistant principal until I retire.		5		21		21		26		26

												Disagree/Strongly disagree		Neither agree nor disagree		Agree/Strongly agree

		If I could get a higher paying job, I'd leave education as soon as possible		%		N				I think about transferring to another school.		74		11		16

		Strongly disagree		37		7				The stress and disappointments involved in serving as principal/assistant principal of this school aren't really worth it.		68		26		5

		Disagree		21		4				If I could get a higher paying job, I'd leave education as soon as possible		58		26		16

		Neither agree nor disagree		26		5				I will continue being a principal/assistant principal until something better comes along.		37		32		32

		Agree		11		2				I plan to remain a principal/assistant principal until I retire.		26		21		53

		Strongly Agree		5		1				I plan to remain principal/assistant principal of this school for the foreseeable future.		0		11		90

		Total		100		19

		I think about transferring to another school.		%		N

		Strongly disagree		37		7

		Disagree		37		7

		Neither agree nor disagree		11		2

		Agree		16		3

		Total		100		19

		I will continue being a principal/assistant principal until something better comes along.		%		N

		Strongly disagree		32		6

		Disagree		5		1

		Neither agree nor disagree		32		6

		Agree		26		5

		Strongly Agree		5		1

		Total		100		19

		I plan to remain principal/assistant principal of this school for the foreseeable future.		%		N

		Neither agree nor disagree		11		2

		Agree		42		8

		Strongly Agree		47		9

		Total		100		19

		I plan to remain a principal/assistant principal until I retire.		%		N

		Strongly disagree		5		1

		Disagree		21		4

		Neither agree nor disagree		21		4

		Agree		26		5

		Strongly Agree		26		5

		Total		100		19





Q12

		



Agree/Strongly agree

Neither agree nor disagree

Disagree/Strongly disagree



Q13

		Do you plan on pursuing a principalship sometime in the future?

		Future Principalship: Do you plan on pursuing a principalship sometime in the fu		%		N

		Yes		75		6

		Not sure/don't know		25		2

		Total		100		8





Q14

		Did you attend the SILA Summer Institute in June 2023?

		Summer Inst: Did you attend the SILA Summer Institute in June 2023?		%		N

		Yes, I attended all three days (June 27-29, 2023) of the SILA Summer Institute in June 2023		100		19

		Total		100		19





Q15

		To what extent do you agree with the following statements about the SILA Summer Institute?

												Strongly Agree/Agree		Agree

		The Summer Institute was well organized.		%		N				overall was appropriate		89		53

		Neither agree nor disagree		11		2				sessions were appropriate		95		53

		Agree		47		9								47

		Strongly Agree		42		8				Was relevant to my role as a school leader.		89		47

		Total		100		19				Contributed to the improvement of my leadership skills.		89		47

										Was well organized.		90		32

		The sessions were engaging and meaningful.		%		N				Was engaging and meaningful.		90		53

		Disagree		5		1				Offered adequate opportunities for small group discussions.		90		47

		Neither agree nor disagree		5		1				Was skillfully facilitated.		90

		Agree		47		9				Sessions were relevant to my school's context.		95		53

		Strongly Agree		42		8				Allowed opportunities to learn/identify effective leadership strategies from other SILA Fellows.		95

		Total		100		19

		The length of the sessions was appropriate.		%		N

		Neither agree nor disagree		5		1

		Agree		58		11

		Strongly Agree		37		7

		Total		100		19

		The length of the Summer Institute (i.e., over three days) was appropriate		%		N

		Disagree		11		2

		Agree		53		10

		Strongly Agree		37		7

		Total		100		19

		The sessions offered adequate opportunities for small group discussions.		%		N

		Disagree		11		2

		Agree		47		9

		Strongly Agree		42		8

		Total		100		19

		The sessions were relevant to my role as a school leader.		%		N

		Neither agree nor disagree		11		2

		Agree		53		10

		Strongly Agree		37		7

		Total		100		19

		The sessions were relevant to my school's context.		%		N

		Neither agree nor disagree		5		1

		Agree		53		10

		Strongly Agree		42		8

		Total		100		19

		The sessions contributed to the improvement of my leadership skills.		%		N

		Disagree		5		1

		Neither agree nor disagree		5		1

		Agree		53		10

		Strongly Agree		37		7

		Total		100		19

		The sessions were skillfully facilitated.		%		N

		Disagree		5		1

		Neither agree nor disagree		5		1

		Agree		32		6

		Strongly Agree		58		11

		Total		100		19

		The Summer Institute allowed opportunities to learn/identify effective leadership strategies from other SILA Fellows.		%		N

		Neither agree nor disagree		5		1

		Agree		47		9

		Strongly Agree		47		9

		Total		100		19





Q15

		



Strongly Agree/Agree



Q18

		Did the Summer Institute help you make changes in your work as a school leader and/or provide you with new insights into your leadership practice?

		Summer Inst: Did the Summer Institute help you make changes in your work as a sc		%		N

		Yes		89.5		17

		Don't know/Can't recall		10.5		2

		Total		100		19





Q19

		Did you attend the SILA all-day virtual sessions in October 2023 and/or February 2024?

		Summer Inst: Did you attend the SILA all-day virtual sessions in October 2023 an		%		N

		Yes, I attended the SILA all-day virtual session in February, but not in October		11.8		2		94.2

		Yes, I attended the SILA all-day virtual session in October, but not in February		5.9		1		88.3

		Yes, I attended the SILA all-day virtual sessions in October 2023 and February 2024		82.4		14

		Total		100		17





Q20

		To what extent do you agree with the following statements about SILA's October all-day virtual session?

												Strongly agree/Agree

		The October all-day virtual session was well organized.		%		N		Column1		The length of the October virtual session was appropriate.		67

		Neither agree nor disagree		20		3				Was engaging and meaningful.		71

		Agree		40		6		73		Was well organized.		73

		Strongly Agree		33		5				Was relevant to my role as a school leader.		80

		Don't know/Can't recall		7		1				Was relevant to my school's context.		80

		Total		100		15				Contributed to the improvement of my leadership skills.		85

										Was skillfully facilitated.		87

		The October all-day virtual session was engaging and meaningful.		%		N		Column1		Offered adequate opportunities for small group discussions.		94

		Neither agree nor disagree		21		3				Allowed opportunities to learn/identify effective leadership strategies from other SILA Fellows.		94

		Agree		57		8		71

		Strongly Agree		14		2

		Don't know/Can't recall		7		1				The October all-day virtual session:

		Total		100		14

		The length of the October virtual session was appropriate.		%		N		Column1

		Agree		47		7		67

		Disagree		13		2

		Don't know/Can't recall		7		1

		Neither agree nor disagree		13		2

		Strongly Agree		20		3

		Total		100		15

		The October all-day virtual session offered adequate opportunities for small group discussions.		%		N		Column1

		Agree		67		10		94

		Strongly Agree		27		4

		Don't know/Can't recall		7		1

		Total		100		15

		The October all-day virtual session was relevant to my role as a school leader.		%		N		Column1

		Neither agree nor disagree		13		2		80

		Agree		53		8

		Strongly Agree		27		4

		Don't know/Can't recall		7		1

		Total		100		15

		The October all-day virtual session was relevant to my school's context.		%		N		Column1

		Disagree		7		1

		Neither agree nor disagree		7		1

		Agree		53		8		80

		Strongly Agree		27		4

		Don't know/Can't recall		7		1

		Total		100		15

		The October all-day virtual session contributed to the improvement of my leadership skills.		%		N		Column1

		Neither agree nor disagree		7		1

		Agree		64		9

		Strongly Agree		21		3		85

		Don't know/Can't recall		7		1

		Total		100		14

		The October all-day virtual session was skillfully facilitated.		%		N		Column1

		Neither agree nor disagree		7		1

		Agree		67		10		87

		Strongly Agree		20		3

		Don't know/Can't recall		7		1

		Total		100		15

		The October all-day virtual session allowed opportunities to learn/identify effective leadership strategies from other SILA Fellows.		%		N		Column1

		Agree		67		10		94

		Strongly Agree		27		4

		Don't know/Can't recall		7		1

		Total		100		15

				94

				80

				80

				85

				87

				94





Q20

		



Strongly agree/Agree



Q22

		Did the October all-day virtual session help you make changes in your work as a school leader and/or provide you with new insights into your leadership practice?

		October: Did the October all-day virtual session help you make changes in your work as a school leader and/or provide you with new insights into your leadership practice?		%		N

		No		20		3

		Yes		33.3		5

		Don't know/Can't recall		46.7		7

		Total		100		15





Q19 & Q22

		To what extent do you agree with the following statements about SILA's February all-day virtual session?

		The February all-day virtual session was well organized.		%		N						February All-Day Virtual Session

		Neither agree nor disagree		6.7		1				Was engaging and meaningful.		80

		Agree		60		9		93		Was well organized.		93

		Strongly Agree		33.3		5				Was relevant to my role as a school leader.		93

		Total		100		15				Was relevant to my school's context.		87

										Contributed to the improvement of my leadership skills.		87

		The February all-day virtual session was engaging and meaningful.		%		N		Column1		Was skillfully facilitated.		93

		Neither agree nor disagree		20		3				Offered adequate opportunities for small group discussions.		93

		Agree		53.3		8		80		Allowed opportunities to learn/identify effective leadership strategies from other SILA Fellows.		93

		Strongly Agree		26.7		4

		Total		100		15				The length of the virtual session was appropriate.		67

		The length of the February virtual session was appropriate.		%		N

		Disagree		13.3		2

		Neither agree nor disagree		20		3

		Agree		40		6

		Strongly Agree		26.7		4

		Total		100		15

		The February all-day virtual session offered adequate opportunities for small group discussions.		%		N

		Neither agree nor disagree		6.7		1

		Agree		60		9

		Strongly Agree		33.3		5

		Total		100		15

		The February all-day virtual session was relevant to my role as a school leader.		%		N

		Neither agree nor disagree		6.7		1

		Agree		60		9

		Strongly Agree		33.3		5

		Total		100		15

		The February all-day virtual session was relevant to my school's context.		%		N

		Disagree		6.7		1

		Neither agree nor disagree		6.7		1

		Agree		53.3		8

		Strongly Agree		33.3		5

		Total		100		15

		The February all-day virtual session contributed to the improvement of my leadership skills.		%		N

		Disagree		6.7		1

		Neither agree nor disagree		6.7		1

		Agree		60		9

		Strongly Agree		26.7		4

		Total		100		15

		The February all-day virtual session was skillfully facilitated.		%		N

		Neither agree nor disagree		6.7		1

		Agree		60		9

		Strongly Agree		33.3		5

		Total		100		15

		The February all-day virtual session allowed opportunities to learn/identify effective leadership strategies from other SILA Fellows.		%		N		Column1

		Neither agree nor disagree		7.1		1

		Agree		64.3		9		92.9

		Strongly Agree		28.6		4

		Total		100		14





Q23

		To what extent do you agree with the following statements about SILA's October all-day virtual session?

												October All-Day Virtual Session		February All-Day Virtual Session

		The October all-day virtual session was well organized.		%		N		Column1		The length of the virtual session was appropriate.		67		67

		Neither agree nor disagree		20		3

		Agree		40		6		73		Was engaging and meaningful.		71		80

		Strongly Agree		33		5				Was relevant to my school's context.		80		87

		Don't know/Can't recall		7		1				Contributed to the improvement of my leadership skills.		85		87

		Total		100		15				Was well organized.		73		93

										Was relevant to my role as a school leader.		80		93

		The October all-day virtual session was engaging and meaningful.		%		N		Column1		Was skillfully facilitated.		87		93

		Neither agree nor disagree		21		3				Offered adequate opportunities for small group discussions.		94		93

		Agree		57		8		71		Allowed opportunities to learn/identify effective leadership strategies from other SILA Fellows.		94		93

		Strongly Agree		14		2

		Don't know/Can't recall		7		1				The October all-day virtual session:				The length of the virtual session was appropriate.

		Total		100		14

		The length of the October virtual session was appropriate.		%		N		Column1

		Agree		47		7		67

		Disagree		13		2

		Don't know/Can't recall		7		1

		Neither agree nor disagree		13		2

		Strongly Agree		20		3

		Total		100		15

		The October all-day virtual session offered adequate opportunities for small group discussions.		%		N		Column1

		Agree		67		10		94

		Strongly Agree		27		4

		Don't know/Can't recall		7		1

		Total		100		15

		The October all-day virtual session was relevant to my role as a school leader.		%		N		Column1

		Neither agree nor disagree		13		2		80

		Agree		53		8

		Strongly Agree		27		4

		Don't know/Can't recall		7		1

		Total		100		15

		The October all-day virtual session was relevant to my school's context.		%		N		Column1

		Disagree		7		1

		Neither agree nor disagree		7		1

		Agree		53		8		80

		Strongly Agree		27		4

		Don't know/Can't recall		7		1

		Total		100		15

		The October all-day virtual session contributed to the improvement of my leadership skills.		%		N		Column1

		Neither agree nor disagree		7		1

		Agree		64		9

		Strongly Agree		21		3		85

		Don't know/Can't recall		7		1

		Total		100		14

		The October all-day virtual session was skillfully facilitated.		%		N		Column1

		Neither agree nor disagree		7		1

		Agree		67		10		87

		Strongly Agree		20		3

		Don't know/Can't recall		7		1

		Total		100		15

		The October all-day virtual session allowed opportunities to learn/identify effective leadership strategies from other SILA Fellows.		%		N		Column1

		Agree		67		10		94

		Strongly Agree		27		4

		Don't know/Can't recall		7		1

		Total		100		15

				94
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				85

				87

				94





Q23

		



February All-Day Virtual Session

October All-Day Virtual Session



Q25

		Did the February all-day virtual session help you make changes in your work as a school leader and/or provide you with new insights into your leadership practice?

		February: Did the February all-day virtual session help you make changes in your		%		N

		No		25		4

		Yes		31.2		5

		Don't know/Can't recall		43.8		7

		Total		100		16





Q26

		To the best of your recollection, which SILA webinars did you attend this past year?

		Webinars Attended: November 2023, Improvement Leadership--Root Cause Analysis		%		N

		Not selected		11.8		2		April 2023: Introduction to SILA, Part I		100

		Selected		88.2		15		May 2023: Introduction to SILA Part II		100

		Total		100		17		July 2023: The Equity-Driven Leader		100

								August 2023: Improvement Leadership		100

		Webinars Attended: December 2023, Equity-Driven Leaders		%		N		September 2023: Shifts for Instructional Leaders in Math and Literacy		94

		Not selected		11.8		2		November 2023: Improvement Leadership--Root Cause Analysis		88

		Selected		88.2		15		December 2023: Equity-Driven Leaders		88

		Total		100		17		January 2024: Micro-Credentials		100

								April 2024: Improvement Leadership: From Problem Investigation to Strategy Selection		88

		Webinars Attended: April 2024, Improvement Leadership		%		N

		Not selected		11.8		2

		Selected		88.2		15

		Total		100		17

		Webinars Attended: April 2023, Introduction to SILA, Part I		%		N

		Selected		100		17

		Total		100		17

		Webinars Attended: May 2023, Introduction to SILA Part II		%		N

		Selected		100		17

		Total		100		17

		Webinars Attended: July 2023, The Equity-Driven Leader		%		N

		Selected		100		17

		Total		100		17

		Webinars Attended: August 2023, Improvement Leadership		%		N

		Selected		100		17

		Total		100		17

		Webinars Attended: January 2024, Micro-Credentials		%		N

		Selected		100		17

		Total		100		17

		Webinars Attended: September 2023, Shifts for Instructional Leaders in Math and		%		N

		Not selected		5.9		1

		Selected		94.1		16

		Total		100		17





Q26

		



April 2024: Improvement Leadership: From Problem Investigation to Strategy Selection

January 2024: Micro-Credentials

December 2023: Equity-Driven Leaders

November 2023: Improvement Leadership--Root Cause Analysis

September 2023: Shifts for Instructional Leaders in Math and Literacy

August 2023: Improvement Leadership

July 2023: The Equity-Driven Leader

May 2023: Introduction to SILA Part II

April 2023: Introduction to SILA, Part I



Q27

		To what extent do you agree with the following statements about the webinars overall.

												Strongly agree/Agree

		Webinar Feedback: Well Organized		%		N				appropriate.		88

		Disagree		5.9		1

		Neither agree nor disagree		5.9		1				Was engaging and meaningful.		76

		Agree		58.8		10				Was skillfully facilitated.		82

		Strongly Agree		29.4		5				Was well organized.		88

		Total		100		17				Was relevant to my role as a school leader.		88

										Was relevant to my school's context.		88

		Webinar Feedback: Engaging and Meaningful		%		N				Contributed to the improvement of my leadership skills.		88

		Disagree		5.9		1				Offered adequate opportunities for small group discussions.		100

		Neither agree nor disagree		17.6		3				Allowed opportunities to learn/identify effective leadership strategies from other SILA Fellows.		100

		Agree		52.9		9

		Strongly Agree		23.5		4

		Total		100		17

		Webinar Feedback: Skillfully Facilitated		%		N

		Disagree		5.9		1

		Neither agree nor disagree		11.8		2

		Agree		58.8		10

		Strongly Agree		23.5		4

		Total		100		17

		Webinar Feedback: Appropriate Length		%		N

		Disagree		5.9		1

		Neither agree nor disagree		5.9		1

		Agree		64.7		11

		Strongly Agree		23.5		4

		Total		100		17

		Webinar Feedback: Adequate opportunities for small group discussions		%		N

		Agree		64.7		11

		Strongly Agree		35.3		6

		Total		100		17

		Webinar Feedback: Relevant to role as school leader		%		N

		Disagree		5.9		1

		Neither agree nor disagree		5.9		1

		Agree		52.9		9

		Strongly Agree		35.3		6

		Total		100		17

		Webinar Feedback: Relevant to my school's context		%		N

		Disagree		5.9		1

		Neither agree nor disagree		5.9		1

		Agree		58.8		10

		Strongly Agree		29.4		5

		Total		100		17

		Webinar Feedback: Contributed to the improvement of my leadership skills		%		N

		Strongly disagree		5.9		1

		Neither agree nor disagree		5.9		1

		Agree		64.7		11

		Strongly Agree		23.5		4

		Total		100		17

		Webinar Feedback: Opportunities to learn/identify effective leadership strategie		%		N

		Agree		70.6		12

		Strongly Agree		29.4		5

		Total		100		17





Q27

		



Strongly agree/Agree



Q30

		Did any of the webinars you attended help you make changes in your work as a school leader and/or provide you with new insights into your leadership practice?

		Webinars: Did any of the webinars you attended help you make changes in your wor		%		N

		No		11.8		2

		Yes		70.6		12

		Don't know/Can't recall		17.6		3

		Total		100		17





Q31

		Did you complete the School Improvement Plan (SIP) self-assessment assignment (i.e., using the WestED rubric)?

		SIP Completion: Did you complete the SIP self-assessment assignment?		%		N

		No		15.8		3

		Yes		78.9		15

		Don't know/Can't recall		5.3		1

		Total		100		19

		SIP Completion Write In: Did you complete the SIP self-assessment assignment?		%		N

		Total				0





Q32

		To what extent do you agree with the following statements about the SIP self-assessment assignment?

												Strongly Agree/Agree

		SIP Assignment: Useful and aligned		%		N				I found the assignment challenging to complete.		73

		Strongly disagree		6.7		1				The assignment allowed me to reflect on my leadership practice.		80

		Neither agree nor disagree		6.7		1				The assignment helped me gain new insights into my leadership practice.		80

		Agree		46.7		7				I changed/plan to change my SIP and/or my improvement leadership practices based on the results of the SIP self-assessment.		80

		Strongly Agree		40		6				I was given enough time to complete the assignment		87

		Total		100		15				I was given the necessary supports to complete the assignment.		87

										I was given helpful feedback on my assignment submission.		87

		SIP Assignment: Allowed me to refelct on my leadership practice		%		N				The assignment was useful and aligned to my daily practice.		87

		Strongly disagree		6.7		1				The goal of the assignment was clear		93

		Neither agree nor disagree		13.3		2				I learned about the essential components of a high-quality SIP.		93

		Agree		33.3		5

		Strongly Agree		46.7		7

		Total		100		15

		SIP Assignment: Helped me gain new insights into my leadership practice		%		N

		Strongly disagree		6.7		1

		Neither agree nor disagree		13.3		2

		Agree		33.3		5

		Strongly Agree		46.7		7

		Total		100		15

		SIP Assignment: Learned about the essential components of a high-quality SIP		%		N

		Strongly disagree		6.7		1

		Agree		46.7		7

		Strongly Agree		46.7		7

		Total		100		15

		SIP Assignment: Changed/plan to change my SIP and/or improvement leadership		%		N

		Strongly disagree		6.7		1

		Neither agree nor disagree		13.3		2

		Agree		33.3		5

		Strongly Agree		46.7		7

		Total		100		15

		SIP Assignment: Goal of assignment was clear		%		N

		Disagree		6.7		1

		Agree		53.3		8

		Strongly Agree		40		6

		Total		100		15

		SIP Assignment: Given enough time to complete		%		N

		Disagree		6.7		1

		Neither agree nor disagree		6.7		1

		Agree		46.7		7

		Strongly agree		40		6

		Total		100		15

		SIP Assignment: Given necessary supports to complete		%		N

		SIP Assignment: Given necessary supports to complete		6.7		1

		Strongly disagree		6.7		1

		Neither agree nor disagree		46.7		7

		Agree		40		6

		Strongly agree		100		15

		SIP Assignment: Found it challenging to complete		%		N

		Strongly disagree		6.7		1

		Disagree		6.7		1

		Neither agree nor disagree		13.3		2

		Agree		33.3		5

		Strongly Agree		40		6

		Total		100		15

		SIP Assignment: Was given helpful feedback on assignment submission		%		N

		Strongly disagree		6.7		1

		Neither agree nor disagree		6.7		1

		Agree		46.7		7

		Strongly Agree		40		6

		Total		100		15





Q32

		



Strongly Agree/Agree

Percent of Cohort 1 SILA Fellows



Q35

		Have you reviewed and/or revised your SIP since completing your SIP self-assessment through SILA?

		SIP Assignment: Have you reviewed and/or revised SIP since self-assessmnet?		%		N

		No, I have not reviewed/revised my SIP since completing the self-assessment through SILA.		26.7		4

		Yes, I reviewed/revised my SIP once since completing the self-assessment through SILA.		20		3

		Yes, I have reviewed/revised my SIP more than once since completing the self-assessment through SILA.		46.7		7

		Don't know/can't recall.		6.7		1

		Total		100		15





Q36

		To what extent do you agree with the following statements about the Equity Gap Analysis assignment?

										Equity Gap Analysis

		Equity Gap Analysis: Useful and aligned		%		N		The assignment was useful and aligned to my daily practice.		100

		Agree		52.9		9		The assignment allowed me to reflect on my leadership practice.		78

		Strongly Agree		47.1		8		The assignment helped me gain new insights into my leadership practice.		77

		Total		100		17		I learned about the essential components of leading for equity.		82

								I have changed/plan to change my current leadership practices based on the results of the equity gap analysis.		65

		Equity Gap Analysis: Aloowed me to refelct on my leadership practice		%		N		The goal of the assignment was clear		88

		Disagree		5.9		1		I was given enough time to complete the assignment		100

		Neither agree nor disagree		11.8		2		I was given the necessary supports to complete the assignment.		94

		Agree		35.3		6		I found the assignment challenging to complete.		47

		Strongly Agree		47.1		8		I was given helpful feedback on my assignment submission		88

		Total		100		17

		Equity Gap Analysis: Helped me gain new insights into my leadership practice		%		N

		Disagree		5.9		1

		Neither agree nor disagree		17.6		3

		Agree		29.4		5

		Strongly Agree		47.1		8

		Total		100		17

		Equity Gap Analysis: Learned about the essential components of a leading for equ		%		N

		Disagree		5.9		1

		Neither agree nor disagree		11.8		2

		Agree		35.3		6

		Strongly Agree		47.1		8

		Total		100		17

		Equity Gap Analysis: Changed/plan to change my leadershiph practices based on re		%		N

		Disagree		5.9		1

		Neither agree nor disagree		29.4		5

		Agree		23.5		4

		Strongly Agree		41.2		7

		Total		100		17

		Equity Gap Analysis: Goal of assignment was clear		%		N

		Disagree		5.9		1

		Neither agree nor disagree		5.9		1

		Agree		47.1		8

		Strongly Agree		41.2		7

		Total		100		17

		Equity Gap Analysis: Given enough time to complete		%		N

		Agree		52.9		9

		Strongly Agree		47.1		8

		Total		100		17

		Equity Gap Analysis: Given necessary supports to complete		%		N

		Disagree		6.2		1

		Agree		43.8		7

		Strongly Agree		50		8

		Total		100		16

		Equity Gap Analysis: Found it challenging to complete		%		N

		Strongly disagree		5.9		1

		Disagree		23.5		4

		Neither agree nor disagree		23.5		4

		Agree		11.8		2

		Strongly Agree		35.3		6

		Total		100		17

		Equity Gap Analysis: Was given helpful feedback on assignment submission		%		N

		Disagree		11.8		2

		Agree		41.2		7

		Strongly Agree		47.1		8

		Total		100		17





Q38

		Have you revised your Equity Gap Analysis since completing the assignment the first time through SILA

		Equity Gap Analysis: Have you revised your Equity Gap Analysis since the assignm		%		N

		No, I have not revised the Equity Gap Analysis since completing it the first time through SILA.		47.1		8

		Yes, I revised the Equity Gap Analysis once since completing it the first time through SILA.		47.1		8

		Yes, I have revised the Equity Gap Analysis more than once since completing it the first time through SILA.		5.9		1

		Total		100		17





Q39

		Have you completed and submitted to the SILA team at least one draft/version of your Leadership Story?

		Lead Story Completion: Have you completed and submitted to the SILA team at leas		%		N

		No		5.3		1

		Yes		94.7		18

		Total		100		19

		Lead Story Completion Write In: Have you completed and submitted to the SILA tea		%		N

		Total				0





Q31 35 39

		To what extent do you agree with the following statements about the Leadership Story assignment?

		Lead Story: Useful and aligned		%		N				The assignment was useful and aligned to my daily practice.		89

		Neither agree nor disagree		11.1		2				The assignment allowed me to reflect on my leadership practice.		100

		Agree		50		9				The assignment helped me gain new insights into my leadership practice.		94

		Strongly Agree		38.9		7				I have changed/plan to change my current leadership practices because of this leadership story assignment.		67

		Total		100		18				The goal of the assignment was clear		82

										I was given enough time to complete the assignment		89

		Lead Story: Allowed me to refelct on my leadership practice		%		N				I was given the necessary supports to complete the assignment.		83

		Agree		50		9				I found the assignment challenging to complete.		61

		Strongly Agree		50		9				I was given useful feedback on my assignment submission.		67

		Total		100		18

		Lead Story: Helped me gain new insights into my leadership practice		%		N

		Disagree		5.9		1

		Agree		47.1		8

		Strongly Agree		47.1		8

		Total		100		17

		Lead Story: Changed/plan to change my current leadership practices		%		N

		Disagree		11.1		2

		Neither agree nor disagree		22.2		4

		Agree		27.8		5

		Strongly Agree		38.9		7

		Total		100		18

		Lead Story: Goal of assignment was clear		%		N

		Disagree		5.9		1

		Neither agree nor disagree		11.8		2

		Agree		41.2		7

		Strongly Agree		41.2		7

		Total		100		17

		Lead Story: Given enough time to complete		%		N

		Disagree		5.6		1

		Neither agree nor disagree		5.6		1

		Agree		44.4		8

		Strongly Agree		44.4		8

		Total		100		18

		Lead Story: Given necessary supports to complete		%		N

		Disagree		5.6		1

		Neither agree nor disagree		11.1		2

		Agree		44.4		8

		Strongly Agree		38.9		7

		Total		100		18

		Lead Story: Found it challenging to complete		%		N

		Strongly disagree		11.1		2

		Disagree		5.6		1

		Neither agree nor disagree		22.2		4

		Agree		22.2		4

		Strongly Agree		38.9		7

		Total		100		18

		Lead Story: Was given helpful feedback on assignment submission		%		N

		Disagree		5.6		1

		Neither agree nor disagree		27.8		5

		Agree		27.8		5

		Strongly Agree		38.9		7

		Total		100		18





Q40

		

				Equity Gap Analysis		SIP Self-assessment		Leadership Story

		I found the assignment challenging to complete.		47		73		61

		I have changed/plan to change my [leadership practices] based on the results of the [assignment].		65		80		67

		The assignment helped me gain new insights into my leadership practice.		77		80		94

		The assignment allowed me to reflect on my leadership practice.		78		80		100

		I was given helpful feedback on my assignment submission.		88		87		67

		The goal of the assignment was clear		88		93		82

		I was given the necessary supports to complete the assignment.		94		87		83

		I was given enough time to complete the assignment		100		87		89

		The assignment was useful and aligned to my daily practice.		100		87		89





Q40

		



SIP Self-assessment

Leadership Story

Equity Gap Analysis



Q42

		Have you revised your Leadership Story since completing the assignment the first time through SILA?

		Lead Story: Have you revised your Leadership Story since the assignment?		%		N

		No, I have not revised my Leadership Story since completing it the first time through SILA.		11.1		2

		Yes, I revised my Leadership Story once since completing it the first time through SILA.		50		9

		Yes, I have revised my Leadership Story more than once since completing it the first time through SILA.		38.9		7

		Total		100		18





Q43

		Which of the following Year 1 Micro-Credentials have you started and/or completed?

		Micro Credentials: Conducting a Root Cause Analysis		%		N

		Selected		100		16

		Total		100		16

		Micro Credentials: Building a strategy for equitable instruction		%		N

		Selected		100		16

		Total		100		16

		Micro Credentials: Planning an inclusive learning environment		%		N

		Selected		100		16

		Total		100		16

		Micro Credentials: None of the above		%		N

		Selected		100		2

		Total		100		2





Q44

		To what extent do you agree or disagree with the following statements about your SILA experience this past year?

		SILA Experience: Enough ime to think carefully about, try, and evaluate new idea		%		N

		Disagree		16.7		3

		Neither agree nor disagree		5.6		1

		Agree		44.4		8

		Strongly Agree		33.3		6

		Total		100		18

		SILA Experience: Been closely connected to my school's improvement plan		%		N

		Disagree		11.1		2

		Neither agree nor disagree		16.7		3

		Agree		44.4		8

		Strongly Agree		27.8		5

		Total		100		18

		SILA Experience: Included opportunities to work productively with teachers at my		%		N

		Disagree		11.1		2

		Neither agree nor disagree		27.8		5

		Agree		38.9		7

		Strongly Agree		22.2		4

		Total		100		18

		SILA Experience: Included opportunities to work productively with principals fro		%		N

		Neither agree nor disagree		22.2		4

		Agree		50		9

		Strongly Agree		27.8		5

		Total		100		18

		SILA Experience: Helped me understand my teachers better.		%		N

		Disagree		16.7		3

		Neither agree nor disagree		22.2		4

		Agree		44.4		8

		Strongly Agree		16.7		3

		Total		100		18

		SILA Experience: Helped me understand my students better		%		N

		Disagree		11.1		2

		Neither agree nor disagree		16.7		3

		Agree		55.6		10

		Strongly Agree		16.7		3

		Total		100		18

		SILA Experience: Helped me understand the broader school community better.		%		N

		Disagree		11.1		2

		Neither agree nor disagree		16.7		3

		Agree		44.4		8

		Strongly Agree		27.8		5

		Total		100		18

		SILA Experience: Deepened my understanding of school leadership		%		N

		Agree		70.6		12

		Strongly Agree		29.4		5

		Total		100		17

		SILA Experience: Deepened my understanding of instructional leadership		%		N

		Neither agree nor disagree		5.6		1

		Agree		55.6		10

		Strongly Agree		38.9		7

		Total		100		18

		SILA Experience: Deepened my understanding of key components of the school impro		%		N

		Disagree		5.6		1

		Agree		61.1		11

		Strongly Agree		33.3		6

		Total		100		18





Q45

		To what extent do you agree or disagree with the following statements about your SILA experience this past year?

		SILA Experience: Deepened my understanding of what it means to lead for equity.		%		N

		Neither agree nor disagree		5.6		1

		Agree		55.6		10

		Strongly Agree		38.9		7

		Total		100		18

		SILA Experience: Led me to make changes in my work.		%		N

		Disagree		5.6		1

		Neither agree nor disagree		5.6		1

		Agree		50		9

		Strongly Agree		38.9		7

		Total		100		18

		SILA Experience: Addressed my specific learning needs.		%		N

		Disagree		5.9		1

		Neither agree nor disagree		23.5		4

		Agree		41.2		7

		Strongly Agree		29.4		5

		Total		100		17

		SILA Experience: Addressed the pressing issues in my school		%		N

		Neither agree nor disagree		22.2		4

		Agree		38.9		7

		Strongly Agree		38.9		7

		Total		100		18

		SILA Experience: Equipped me with the skills to effectively lead my school's imp		%		N

		Disagree		5.6		1

		Agree		55.6		10

		Strongly Agree		38.9		7

		Total		100		18

		SILA Experience: Equipped me with the skills to effectively lead for equity.		%		N

		Disagree		5.6		1

		Agree		61.1		11

		Strongly Agree		33.3		6

		Total		100		18

		SILA Experience: Helped me make shifts in my leadership skills to better support		%		N

		Disagree		5.6		1

		Neither agree nor disagree		11.1		2

		Agree		44.4		8

		Strongly Agree		38.9		7

		Total		100		18

		SILA Experience: Identified clear measures of success for improvement activities		%		N

		Disagree		5.6		1

		Neither agree nor disagree		11.1		2

		Agree		44.4		8

		Strongly Agree		38.9		7

		Total		100		18

		SILA Experience: Allowed me to develop a clear vision and mission for my school.		%		N

		Disagree		11.1		2

		Agree		50		9

		Strongly Agree		38.9		7

		Total		100		18

		SILA Experience: Improved my ability to effectively communicate or share my visi		%		N

		Disagree		5.6		1

		Neither agree nor disagree		16.7		3

		Agree		44.4		8

		Strongly Agree		33.3		6

		Total		100		18





Q46

		Overall, to what extent do you agree that your SILA participation has had an impact on your leadership knowledge and skills?

		OVERALL SILA Experience: To what extent has SILA participation had an impact on		%		N

		Disagree		5.6		1

		Agree		61.1		11

		Strongly Agree		33.3		6

		Total		100		18





micro_rca

		Please think ahead to the SILA coaching you will receive in Year 2. Of the following responses, which THREE best represents your expectations for SILA coaching?

		Coaching: Include enough time to think carefully about, try, and evaluate new id		%		N

		Not selected		94.1		16

		Selected		5.9		1

		Total		100		17

		Coaching: Be closely connected to my school's improvement plan.		%		N

		Not selected		70.6		12

		Selected		23.5		4

				5.9		1

		Total		100		17

		Coaching: Include opportunities to work productively with teachers at my school		%		N

		Not selected		94.1		16

		Selected		5.9		1

		Total		100		17

		Coaching: Include opportunities to work productively with principals from other		%		N

		Not selected		94.1		16

		Selected		5.9		1

		Total		100		17

		Coaching: Help me understand my teachers better.		%		N

		Not selected		100		17

		Total		100		17

		Coaching: Help me understand my students better.		%		N

		Not selected		94.1		16

		Selected		5.9		1

		Total		100		17

		Coaching: Help me understand the broader school community better.		%		N

		Not selected		100		17

		Total		100		17

		Coaching: Deepen my understanding of school leadership.		%		N

		Not selected		82.4		14

		Selected		17.6		3

		Total		100		17

		Coaching: Deepen my understanding of instructional leadership.		%		N

		Not selected		88.2		15

		Selected		11.8		2

		Total		100		17

		Coaching: Deepen my understanding of key components of the school improvement pl		%		N

		Not selected		88.2		15

		Selected		11.8		2

		Total		100		17

		Coaching: Deepen my understanding of what it means to lead for equity.		%		N

		Not selected		88.2		15

		Selected		11.8		2

		Total		100		17

		Coaching: Lead me to make changes in my work.		%		N

		Not selected		52.9		9

		Selected		47.1		8

		Total		100		17

		Coaching: Address my specific learning needs.		%		N

		Not selected		76.5		13

		Selected		23.5		4

		Total		100		17

		Coaching: Address the pressing issues in my school.		%		N

		Not selected		64.7		11

		Selected		35.3		6

		Total		100		17

		Coaching: Equip me with the skills to effectively lead my school's improvement e		%		N

		Not selected		47.1		8

		Selected		52.9		9

		Total		100		17

		Coaching: Equip me with the skills to effectively lead for equity.		%		N

		Not selected		82.4		14

		Selected		17.6		3

		Total		100		17

		Coaching: Identify clear measures of success for improvement activities.		%		N

		Not selected		94.1		16

		Selected		5.9		1

		Total		100		17

		Coaching: Allow me to develop a clear vision and mission for my school.		%		N

		Not selected		94.1		16

		Selected		5.9		1

		Total		100		17

		Coaching: Improve my ability to effectively communicate or share my vision with		%		N

		Not selected		94.1		16

		Selected		5.9		1

		Total		100		17





micro_inclenviro

		For each of the following Micro-Credentials (MC) that you either started or completed, please select which of the following statements reflects your perspective(s) about the usefulness of each

		Root Cause Analysis: Relevant to my role as a school leader		%		N

		Not selected		7.1		1

		Selected		92.9		13

		Total		100		14

		Root Cause Analysis: Relevant to my school context		%		N

		Not selected		21.4		3

		Selected		78.6		11

		Total		100		14

		Root Cause Analysis: Contributes to the improvement of my leadership skills		%		N

		Not selected		42.9		6

		Selected		57.1		8

		Total		100		14

		Root Cause Analysis: Helped me recognize a specific, discrete skill I've develop		%		N

		Not selected		50		7

		Selected		50		7

		Total		100		14

		Root Cause Analysis: Challenging to complete		%		N

		Not selected		78.6		11

		Selected		21.4		3

		Total		100		14

		Root Cause Analysis: Adequately reflects the content of the SILA webinars, insti		%		N

		Not selected		35.7		5

		Selected		64.3		9

		Total		100		14





micro_equitinst

		For each of the following Micro-Credentials (MC) that you either started or completed, please select which of the following statements reflects your perspective(s) about the usefulness of each

		Inclusive Enviro: Relevant to my role as a school leader		%		N

		Not selected		14.3		2

		Selected		85.7		12

		Total		100		14

		Inclusive Enviro: Relevant to my school context		%		N

		Not selected		21.4		3

		Selected		78.6		11

		Total		100		14

		Inclusive Enviro: Contributes to the improvement of my leadership skills		%		N

		Not selected		35.7		5

		Selected		64.3		9

		Total		100		14

		Inclusive Enviro: Helped me recognize a specific, discrete skill I've developed		%		N

		Not selected		64.3		9

		Selected		35.7		5

		Total		100		14

		Inclusive Enviro:  Challenging to complete		%		N

		Not selected		85.7		12

		Selected		14.3		2

		Total		100		14

		Inclusive Enviro: Adequately reflects the content of the SILA webinars, institut		%		N

		Not selected		35.7		5

		Selected		64.3		9

		Total		100		14





		For each of the following Micro-Credentials (MC) that you either started or completed, please select which of the following statements reflects your perspective(s) about the usefulness of each

		Equitable Instruction: Relevant to my role as a school leader		%		N

		Not selected		14.3		2

		Selected		85.7		12

		Total		100		14

		Equitable Instruction: Relevant to my school context		%		N

		Not selected		14.3		2

		Selected		85.7		12

		Total		100		14

		Equitable Instruction: Contributes to the improvement of my leadership skills		%		N

		Not selected		35.7		5

		Selected		64.3		9

		Total		100		14

		Equitable Instruction: Helped me recognize a specific, discrete skill I've devel		%		N

		Not selected		57.1		8

		Selected		42.9		6

		Total		100		14

		Equitable Instruction: Challenging to complete		%		N

		Not selected		71.4		10

		Selected		28.6		4

		Total		100		14

		Equitable Instruction: Adequately reflects the content of the SILA webinars, ins		%		N

		Not selected		42.9		6

		Selected		57.1		8

		Total		100		14






image6.png
)
©
-

48

0 X o
= B -

21025 dIS TYLOL 3hesany

=35)

Cohort 2 (N

19)

Cohort 1 (N




image3.jpeg
2N POLICY STUDIES
7 ASSOCIATES




