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● Consultations at Teacher Career Ladder & Educator Advisory 
Work Group meetings

● Review and study of the Maryland Blueprint legislation 

● Review of the literature on career ladders and teacher leadership 

● Review of career ladder implementation in national and 
international contexts 

● Study and consultation with Baltimore City Public Schools and 
Denver Public Schools

● Consultation with Kirwan Commission members (Senator Paul 
Pinsky) and AIB member & staff (Dr. Laura Stapleton, Rachel 
Hise, Rachel Amstutz, Emma Pellerin)

Developing the Principles



● The career ladder is a salary schedule and learning system

● Movement within levels based on skill, knowledge and 
achievement

● Offer multiple opportunities and modalities to learn and 
demonstrate competence

● Teacher autonomy, authority, and responsibility clearly 
change across levels

● Structured on standards and key skills and knowledge that 
change with each level

● A coherent system for measuring and monitoring growth 

Summary of Principles
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System 
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Components for Consideration
Building a Teacher Career Ladder 
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Example of Developed 
Distinguished Lead Teacher Level 

UMD Framework 
includes a sample for 
each level but only 
one included in this 
presentation due to 
time constraints 



Framework to PGCPS Draft 
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Framework to MCPS Draft 

Navigating 
Decision 

Points 



Framework to MCPS Draft 
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