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Developing the Principles

e Consultations at Teacher Career Ladder & Educator Advisory
Work Group meetings

e Review and study of the Maryland Blueprint legislation

e Review of the literature on career ladders and teacher leadership

e Review of career ladder implementation in national and
international contexts

Study and consultation with Baltimore City Public Schools and
Denver Public Schools
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e Consultation with Kirwan Commission members (Senator Paul
Pinsky) and AIB member & staff (Dr. Laura Stapleton, Rachel
Hise, Rachel Amstutz, Emma Pellerin)
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Summary of Principles

e The career ladder is a salary schedule and learning system

e Movement within levels based on skill, knowledge and
achievement

e Offer multiple opportunities and modalities to learn and
demonstrate competence

e Teacher autonomy, authority, and responsibility clearly
change across levels
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e Structured on standards and key skills and knowledge that
change with each level

e A coherent system for measuring and monitoring growth
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Opportunities
for Growth

Stage 3

Professional Growth
System
Stage 2

Legislative
Considerations
Stage 1

Position
Alignment
Stage 4
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i ‘ i i Growth Activiti Eligible Teacher
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Individualized Standards development Team Chair
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Components for Consideration
Building a Teacher Career Ladder

Minimum
Requirements

These requirements are
set in legislation.
Districts have the
opportunity to add

requirements to each
level.

Legislative
Compensation
Considerations

This guidance comes form the
9/15 AIB implementation
graphic

Percent of Classroom
Instruction Time

These targets comes from the
Blueprint legislation but are
explained as goals not
requirements

Percentage of
Teachers at this Level

This target comes from the
Blueprint legislation but are
explained as goal not
requirements
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Components for Consideration
Building a Teacher Career Ladder

Focus Standards

Districts will have the
opportunity to select standards
upon which to align the
professional growth system.

Professional Learning
Plan

Per the Blueprint, districts
must integrate a robust
professional learning plan into
the career ladder.

Growth Activities

Growth activities is a sample
approach to listing the types of
activities teachers at each
level can select from to form
their professional Learning
Plan.

Growth Measures

Growth measures is a sample
approach to demonstrating the
impact of the professional
learning activities according to
each teacher's professional
learning goals.




Components for Consideration
Building a Teacher Career Ladder

Movement to the Next
Movement Within Level
Level
These milestones are
based on Blueprint
Legislation
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Components for Consideration
Building a Teacher Career Ladder

Eligible Teacher
Leader Roles

Districts are responsible for
determining where on the
career ladder existing roles fall
on the career ladder in
conjunction with Blueprint
legislation




Example of Developed

Distinguished Lead Teacher Level
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Eligible
Level Focus Professional Growth Growth Movement to Teacher
Requirements Standards Learning Plan Activities Measures the next Level Leader Roles
All requirements Blueprint e e—— Growth Successful Lead
5 o= . of 4a feti : Ga s via Tanchat activities as Impact on Completion of Demonstration|
4b Distinguished . Distinguished P: > =
demonstrated in Development described in School the Teacher
Lead Teacher Lead Teacher Development Plan is 2
an exemplary S anda s et Blueprint Improvement Development
fashion Standards Indicators
L4 A4 v '
. Successful
Micro

Active NBC

Exceptional

Leading PD

Lead PDSA

Credentials

Application for

Demand for
teacher's
counsel

district induction
programming
and early career
mentorship

mentorship

activities for
teams of
teachers

Measures
Based on
district
priorities

Certification i a Professor
capacity to lead for Lead Action Research Earned and Distinguished
teacher teams Teachers Scored 2lenel
Position
RZiZTJEZOa"‘nd imj robee:\:nts in - baseé on Concuct
experience ’::urriculum Blueprint evaluations of Leadership Successful
instruction, and Standards for instructional Portfolio Evaluations
nent Level 4c programs
Skills &
knowledge to Quality of Requirements : Evaluation
Design i i
mentor teachers peer to complete a curricglar Fom Actlv;or:?ct’lonal
reviewed terminal . - Mentored Certification
publications degree interventons Teachers
Designing Design Additional

Terminal
Degree

students

= . ici i Additional
Uph?alrc::jng of ?eségn'"g ETIE Parg?r:f‘f:tseslonr the Measures
demonsration eading PD in Distinguished Based on
of cthical thg district and Teacher diatrice
in the state Academy joriti
standards pronticn
Promotion of a Additional
school culture that ) Offerings
leads to high Maintenance 9
academic f NBC Based on the
outcomes for o District

UMD Framework
includes a sample for
each level but only
one included in this
presentation due to
time constraints




Framework to PGCPS Draft

TEACHER CAREER LADDER

Components for Consideration

Level 4a Level 4b Level 4c
Lead Distinguished Professor Distinguished
Teacher Lead Teacher Teacher

Active NBC Certification All requirements of 4b

Skills & knowledge to Al requirements of 4a Dual quelifications to
NBC Teacher mentor teachers demonstrated in an teach ot both institutions

Requirements Teacher -3 yste ancicch ol exemplary fashion of higher education and
K-12 setfings

evaluation experience

Minimum State Certifiec

Percent of Classroom
Instruction Time (Target)

Percentage of
Teachers at this Level

WG
A}
stdo
(AR

Eligible Teacher %o ba datenmined Instructional Lead Teacher To be determined
Leader Roles

o

Prince George’s County Public Schools Teccher Caresr Ladder Comp onents for




Framework to PGCPS Draft

TEACHER CAREER LADDER

Level 1

Focus Professional Growth Movement Movement
Standards Learning Plan Activities Within Levels to the next Level

District Evaluati
Standards PGCPS
Example

. Composite Score Successful Completion
Will be standardized P P
Standardized for all at this level Wesghtud wiitthe 5Ala DevalapEst

teachers at this level g9 s (listed below)

W)
a
al

-
O
LU
o)
X
a
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Setfing Instructional
Outcomes

Designing Coherent
Instruction
Establishing a Culture
for Learning

Using Assessmant in
Instruction
Demonstrating
knowledge of students
Showing
Profassionolism

District Designed
Induction Program
Professional
Developmant to
Understand Evaluation

Stondards and Process

Professional
Developmaent
centered on

+ Collaboration

« Behavior
Management

Technology

Inclusion

District Designed
nduction Program
fossionol
Cevelopment to
Understand Evaluation
Stondards and Process
Professional
Development
centered on
« Coligharation
« Behavior
Management
Technology

Inclusion

Student Growth
Measures (possibly
around 30%)
Evoluation Results
(possibly arcund 70%)
Additional Macsures
Based on district
dorities

Three years of
successful evaiuations

fnacessary
complele
additions
developmant
experiences based
an avaluation
Complete disirict
induction program
Complete Professionol
Development Specified
in the Professional
Learning Plan
+ Teachers will have
the opportunity to
complete
these experiences
via college credil,
district PD, or other
approved venue

o

Prince George’s County Public Schools Teachmr Carmer Ladder Components for Canideration




-ramework to MCPS Draft

Level 4Ac —~ i ik
- [ ] ] Level 4b
| e
Lover ab avigating
D i i Level 4a
Level 4a = Teachers in
[ ] IS — 2a would still
=
|| | be an
Level 3 incentive to
| earn NBC
- Sub-levels — and thus
continue on
i

Level 3

Level 2a

the' TCL

Sub-Levels

WO
Nownhwhk

Teacher who . 2al
earns NBC 322
and thus .

2a.4

continues on
the TCL

t Teachers would
I have the opportunity
| to move to Level 2a
if they have reached
| the top of Level 2
_J but have not earned

Level 2 .
Level 2
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Sub-levels

2.1 _— :
NBC. (This could be

2.2
>3 a teacher who earns
2.4

a masters and does
well on all
components of the
TCL but lacks NBC.)

I
b

Level 1

— Level 1
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Framework to MCPS Draft

Professional Growth Portfolio System

Human Capital
Inputs
(Growth Activities)

Observed Practice

Experience

Impacts
(Growth Measures)

Level 4a-c

Blueprint Standards

Exemplar Growth
Activity: Re-design
the District
Induction Program

Opportunities to
include informal
feedback:
self-reflection,
non-evaluation
admin visit notes

Up to XX years
or top of salary
schedule

Exemplar
Growth Measure:
Impact on district

as measured in
the portfolio

Teacher Leader Positions:
University Professor

Level 3

Leadership Standards

Exemplar Growth
Activity: Lead the
Design and Study of
a Mathematical
Reasoning
Intervention

Opportunities to
include informal
feedback,
self-reflection,
non-evaluation
admin visit notes

Up to XX years
or entire
teaching career

Exemplar Growth
Measure: Achieve
Micro-credential in
Mathematical
Reasoning

Teacher Leader Positions:
Instructional Lead

Up to XX (10)

Teacher Leader Positions:
Grade Level Chair

Exemplar Successful Exemplar Growth
Level 2 Growth Activity: Forma_ll ach?’;\fg;g;t of Measure: Achieve a
National Board NBC Cor_np_onent Evaluation National Board I;’\laBsgr::g Score or:
Propositions Sme:SSIOH Certification omponen
Exemplar Growth Exemplar Growth
Level 1 Activity: Successful Up to 3 years Measure: Evidence
Completion of Formal and/or tenure of Student Learning
District Induction Evaluation (SLO or other

MCPS District
Evaluation Standards

Program

measure)

Teacher Leader Positions:
Sports or Club Facilitation
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q
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Percent of Classroom
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Focus Standards

Professional Learning

Growth Activities

Growth Measures

Movement to the Next

Eligible Teacher
Leader Roles
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